Novato Fire District Board of Directors

Facilities Committee Meeting Agenda
December 9, 2025, at 9:00 AM

Location: NFD Administration Building and Via Zoom
95 Rowland Way, Novato, CA 94945

Website: www.novatofire.org

ATTENTION: This will be an in-person meeting of the
Facilities Committee; however, any interested member
of the public may participate virtually and/or
telephonically by utilizing the dial-in information printed
on this agenda. If any member of the public has a request
for a reasonable modification or accommodation for
accessing this meeting due to a disability, they should
contact Jennifer Crayne at jcrayne@novatofire.org

The Facilities Committee meeting agenda and all
supporting documents are available for public review at
95 Rowland Way, Novato, CA, 72 hours in advance of a
regular meeting. A fee will be charged for additional
copies of board meeting documents. District facilities
and meetings comply with the Americans with
Disabilities Act. If special accommodations are needed,
please contact the District Administrative Services
Manager as soon as possible, but at least 48 hours prior
to the meeting.

ROLL CALL
Director Lj Silverman, Director Michael Hadfield

AGENDA ADJUSTMENTS

OPEN TIME FOR PUBLIC EXPRESSION
(Please observe a three-minute time limit.)

Zoom Conference Information
Join at Zoom.com

Meeting ID: 232 811 1856
Password: 959595

Join the Zoom meeting and then dial i1
if you need audio by telephone
+1 669 900 6833 US (San Jose)

Join by telephone only:
+1 669 900 6833 US (San Jose)

For clarity of discussion, the Public is
requested to MUTE except:
1. During Open Time for public
expression item
2. Public comment period on
agenda items.
3. You may use the “raise hand”
zoom feature or press *9 if
connecting only by phone.

This is an opportunity for any member of the public to briefly address the Facilities
Committee on any matter that does not appear on this agenda. Items that warrant a lengthier
presentation or committee consideration will be placed on the agenda for discussion at a

future meeting.

CONSENT CALENDAR ITEMS

1. Minutes of Special Facilities Committee Meeting 9/9/25
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Novato Fire District Board of Directors

Facilities Committee Meeting Agenda
December 9, 2025, at 9:00 AM

Location: NFD Administration Building and Via Zoom
95 Rowland Way, Novato, CA 94945
Website: www.novatofire.org

FACILITY PROJECT UPDATES
Battalion Chief Mike Taul will provide an update on the status of facilities projects.
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. Administration Building Update
2.
. Station 62 Update

Station 61 Update

e Discuss the sewer line project

. Station 63 Update
. Station 64 Update
. Station 65 Update
. Facilities Maintenance Technician Position Update

. Verkada Update

NEW BUSINESS
None.

INFORMATIONAL ITEMS

1.

Regular Facilities Committee Meeting 3/10/26 @ 9:00 am

TENTATIVE AGENDA ITEMS FOR FUTURE MEETINGS

Committee members may discuss or request future agenda items for the committee
consideration.

ADJOURNMENT
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Novato Fire District Board of Directors

September 9, 2025

Director Hadfield called the meeting to order at 10:11 a.m.

ROLL CALL
Director Lj Silverman, Director Michael Hadfield

STAFF MEMBERS PRESENT
Fire Chief Dan Peters, Acting Deputy Chief Mike Taul, ASM Jenn Crayne, and

AGENDA ADJUSTMENTS

None

OPEN TIME FOR PUBLIC EXPRESSION

None.

CONSENT CALENDAR ITEMS
1. Minutes of Special Facilities Committee Meeting 6/17/25

There was no public comment.
M/s Silverman/Hadfield to approve the consent calendar.
Motion carried: 2-0-0

FACILITY PROJECT UPDATES

Acting Deputy Chief Mike Taul provided an update on the status of facilities projects.

1. Administration Building Update

Back patio completed

Pergola scheduled to be constructed this week
Backyard final punch list completed

The fence project should start next week

Starting the contract for the Verkada department project

A few lightbulbs replaced
Electrical gate bids will be re-submitted

Open Bids

Electrical bid for the admin gate

Future Projects

Page 1

California Senate Bill 553 workplace violence
Hardening of the front desk and lobby area $80,000 currently budgeted
Roof assessment of station 61

Draft Minutes
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Special Facilities Committee Meeting Minutes
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Novato Fire District Board of Directors
Special Facilities Committee Meeting Minutes
September 9, 2025

2. Station 61 Update

e Mini Split in BC dorm is needing replacement (waiting on a quote)
e Blue alerting lights were out and now fixed
e Looking into the issue of the broken concrete in front of station 61

e PG&E has finished the gas line repairs and will be replacing the grass behind the fuel
tank

3. Station 62 Update
e Mechanic tuff shed has been installed waiting for the door

e Irrigation line damaged by tree roots has been repaired

e The dead pine tree at station 62 has been removed

e The Gate at station 62 was serviced by Electronic Innovations who found issues with
how the remotes were wired. There are two different ways to wire the receiving unit to
respond to the remotes. They were wired so they were working
against each other.

a. Bid recommendation for a traffic loop system $4,640.98

e Sewer Line from Deer Island

e NUTE engineering
Local Agency Formation Commissions (LAFCO) extra. Regarding the connection
fee itself from NSD, per NSD the current rate is $711/fixture unit (as defined by CA
Plumbing Code). I am not a regular plumbing code user, and we are coordinating
with NSD to nail the actual number down but for initial planning purposes, it looks
like the fee for Station 62 will be $15-20k.

4. Station 63 Update
e Irrigation issues in the garden were fixed

5. Station 64 Update
e Toilet was fixed

e Sewer lines were hydro-jetted, everything is flowing
e Fuel tank gauge was fixed as well as the pump handle

6. Station 65 Update
e Jones Garage door fixed two separate app bay door issues

7. Facilities Maintenance Technician Position
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Novato Fire District Board of Directors
Special Facilities Committee Meeting Minutes
September 9, 2025

Chief Taul is reviewing the applications with HR Manager Felciano as they come in. The
position posting closes 10/31.

8. Verkada Update
Chief Taul reported that the contract for Verkada is in progress. The security project will be
ongoing.

NEW BUSINESS
None.

INFORMATIONAL ITEMS
1. Regular Facilities Committee Meeting 12/9/25 @ 9:00 am

TENTATIVE AGENDA ITEMS FOR FUTURE MEETINGS

Committee members may discuss or request future agenda items for the committee
consideration.

ADJOURNMENT
There being no further business to conduct, Director Hadfield adjourned the meeting at 10:53
a.m.

Submitted by,
Grontfor Congne
ASM, Clerk of the Board
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Facility Project Updates



Novato Fire District Board of Directors
Special Facilites Committee Meeting Report
December 9th, 2025

Station 61

1. Crandall Roofing Bid for station 61
2. Blue alerting lights are fixed
3. New Bus stop being constructed in front of station 61

Station 62
1. Site plan for station 62
2. Thereis a new training prop’s being constructed at station 62
3. The Gate at station 62 seems to be operating properly
4. Sewer Line, LAFCO, report from Nute Engineering

Station 63

1. lIrrigation issues in the garden at station 63 water is currently shut off
2. Kitchen sink clogged and a plumber was called

Station 64

Toilet was fixed

Sewer lines were hydro-jetted, everything is flowing

Fueltank gauge was fixed as well as the pump handle

On demand water heaters were all serviced and St64 has hot water again
Monitoring the retaining wall between the station and Salvatore Dr
Broken oven door was fixed on Thursday

ok owbd=

Station 65

1. Resolved a couple of plumbing issues
2. There are a couple of doors which routinely swell and stick



Novato Fire District Board of Directors
Special Facilites Committee Meeting Report
December 9th, 2025

Administration

Fence and Gate 95% complete, final inspection soon
Focus in January will be finalizing plans for the hardening of the front office
Verkada project is ongoing
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Running cat five to the man gate near the gym

New [tems

1. Onboarding the new facility maintenance person
2. Computerized Maintenance Management System (CMMS) Maintain X

Future Projects

1. Hardening of the front desk and lobby area Senate bill 553
2. Roof assessment of all stations
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