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Novato Fire District Board of Directors 

Special Board Meeting Minutes  

January 14, 2016 

Page 1 

Draft Meeting Minutes Consent Calendar 1 

The meeting was called to order by President Hadfield at 10:00 a.m. 1 

2 

ROLL CALL 3 

Present: President Mike Hadfield, and Directors Lj Silverman, Shane Francisco, and Bruce 4 

Goines. 5 

Absent: Director Bill Davis (attended remotely, non-voting) 6 

7 

OPEN TIME FOR PUBLIC EXPRESSION 8 

None. 9 

10 

AGENDA ADJUSTMENTS 11 

None. 12 

13 

PRESENTATIONS 14 

President Hadfield presented Bruce Goines with a plaque recognizing him for serving as Board 15 

President for 2025. 16 

17 

ASSOCIATION PRESIDENTS’ REPORT 18 

NPFA President Justin Conner addressed the board, expressing his enthusiasm about serving as 19 

the new NPFA President. He had no current updates to report. 20 

21 

NFCOA President Mike Taul remarked that Chief Officers are looking forward to ratifying the 22 

MOU during today’s meeting. He expressed his gratitude for the dedication and effort put in by 23 

Mike Hadfield and Lj Silverman. Taul emphasized that this is a significant step forward for the 24 

Chief Officers group, and they are looking forward to concentrating on more pressing matters. 25 

26 

NSAS President Lauren Galli mentioned that today marks their third negotiation meeting. She 27 

shared that they are excited that interviews are scheduled for a new Payroll Accountant 28 

Technician. 29 

30 

DIRECTOR MATTERS 31 

Director Silverman attended the annual Bouncy Ball Drop in downtown Novato and noted it was 32 

a fun time watching the kids have so much fun. 33 

34 

Director Francisco expressed gratitude to the crews for their excellent work on recent fires. They 35 

truly do an amazing job. 36 

37 

Director Goines commented that he has a friend who is a West Novato resident and is requesting 38 

an improved map of the voting districts that provides more detail, such as street names and 39 

landmarks.  Staff will create an improved map. 40 

41 

COMMITTEE SELECTION 42 

The Directors will select committee members for 2026. 43 

1. MERA- Silverman, Hadfield44 
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2. Finance Committee – Davis, Goines 45 

3. MWPA- Goines, Alternate Davis 46 

4. Facilities Committee- Silverman, Hadfield 47 

Directors discussed committee assignments for 2026. They agreed to keep the committee 48 

assignments the same as they were in 2025. Committee members agreed to remain on their 49 

committees for the coming year. 50 

 51 

There was no public comment. 52 

M/s Goines/Silverman to keep the committee assignments for 2026 the same as 2025. 53 

Motion carried: 4-0-1 absent (Davis) 54 

 55 

CHIEF’S REPORT 56 

NOTABLE DATES: 57 

• 01/12-15 Make up Physicals with Pinnacle 58 

• 01/13,14 Art of Reading Smoke class at Station 62 59 

• 01/13,15: Payroll Accountant interviews 60 

• 01/19: Martin Luther King Holiday – Admin office closed 61 

• 01/20: 100 yr Planning meeting 10 am 62 

• 01/24: City of Novato Birthday Celebration 63 

• 01/28: Emergency Preparedness for seniors at Margaret Todd Ctr 64 

• 02/11: Special Board Meeting 65 

• 02/17: Finance Committee Meeting 66 

• Board Retreat: TBD 67 

 68 

ADMINISTRATIVE ITEMS: 69 

• C60 met with HR to resolve some WC billing issues.  70 

• C60 reviewed and approved new brand and logo rollout, first week of January. 71 

• C60 had a debrief/transfer meeting with incoming NPFA President Conner and the 72 

previous president, Larroque. 73 

• C60 received debrief/transfer of information and responsibilities from Acting Deputy 74 

Chief Mesenburg at the end of December. 75 

• C60 attended Downtown Business Association Annual Bouncy Ball Drop with B64, T64. 76 

• ASM Crayne is scheduling a BOD retreat in April. 77 

• ASM Crayne presented training for Admin staff on the new UKG Ready system. Admin 78 

will begin entering time into Ready effective 1/16/26. 79 

• ASM Crayne is updating all report templates, documents, and email signature templates 80 

to reflect the new NFD branding guidelines and standards. 81 

• ASM Crayne helped HR and Finance prepare for the Payroll Accountant interviews. 82 

• ASM Crayne is working with Azar on data verification in the UKG Ready system. We 83 

will run 2 parallel payrolls before the 2/1 Go Live 84 

• ASM Crayne is researching venues for the Centennial celebration. 85 

 86 
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OPS: Acting Deputy Chief Mesenburg 87 

Fires/Major incident: 88 

• Working commercial structure fire on Grant/Machin on Dec 14 89 

• Working Structure Fire on Ignacio Dec 22. 90 

• Fully involved Tesla model 3 SB 101 at Atherton 91 

• Room and contents structure fire on Vineyard caused by drone battery charging on a bed.  92 

• First activation and rescue utilizing our UTV-63-01 off the trail on  93 

OPS: 94 

• C60 received debrief on OPS from Acting Dep. Chief Mesenburg. Status of all his 95 

projects 96 

EMS: Chief Teldeschi 97 

• Updating the CQI Plan for 2026 98 

• Working to pair Novato Firefighter/Paramedic Preceptors with paramedic students for 99 

internships. 100 

• Health and Wellness Committee agenda and scheduled meeting; Strategic Plan line of 101 

effort 4.2: Improve the work-life balance of the workforce. 102 

 103 

TRAINING/Facilities Chief Taul 104 

• Class A burn prop 105 

• New training facility fee schedule 106 

• New residential vent prop 107 

• Gravel road in the field 108 

• Anticipation of an April Academy 109 

• Boy Scout waivers for new reserve members 110 

• Possible hosting Marin County Fire academy, working on dates 111 

Facilities: 112 

• Site plan for station 62 113 

• Sewer plan for station 62 114 

• Roof repairs for station 64 & 65 115 

• Logistics for supporting the new facility position 116 

• Vender contract changes once the new facility person is comfortable 117 

• Admin front office hardening 118 

Prevention Division: Fire Marshall Osgood 119 

• Completed “end of Season “highlight reel for socials. 120 

• Attended the third County Wildfire Protection Plan (CWPP) meeting. 121 

• Working on project planning for wildfire mitigation projects 2026/2027 122 

• Fire Prevention Team participated in the Marin FPO planning meeting. 123 

• Completed annual evaluations. 124 

• Witnessed the new “curtain burner” for debris removal at Olompali State Park 125 
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• Fire Prevention team investigated apartment fire on Alameda Del Prado and liquor store 126 

on Grant Street. 127 

• Updating wildfire mitigation quarterly reports. 128 

Ongoing projects: 129 

• Reviewing and updating social media and photo policies for NFD. 130 

• Continuing with weekly training and final buildouts on First Due platform. 131 

• Building training slide deck for using Nixle 132 

• Reviewing and ground truthing CWPP models. 133 

• WMS Completed evacuation route surveys. 134 

• Fire Foundry working in numerous sites pulling broom in Novato 135 

• Completed fuel reduction work in Hamilton Marsh Unit 3 136 

• Planning business inspection buildout for 2026. 137 

Training: 138 

• Fire Prevention Team signed up for the California Code key update classes January 27-139 

28th. 140 

• California Fire Prevention Conference is scheduled for the first week of May. 141 

• Continuing to create and build Fire Prevention/Ops fusion training programs 142 

Communications: IT Technician Freedman 143 

• Followed up on Station 65 radio audio issue 144 

• Followed up with installer regarding wiring of iPad cradles for iPad upgrade project 145 

• Station 64 to remove old camera equipment from server room 146 

• Assisted Lauren with social media project at Station 64 147 

• Researched iPad charging solution for EMS iPads in apparatus 148 

• Station 61 to work on issue with Tablet Command monitor not working in Captains 149 

office 150 

• Trouble shooting of charging issue with M62 EMS iPad 151 

• Facilities walk around with Portola reps to confirm punch list item completion for camera 152 

and access control project 153 

• Follow-up with Tony Cantarutti on Station 65 audio issues 154 

• Ordered new EMS iPad mounting system 155 

Fleet: Training Captain Bernardini 156 

• 2012 Tahoe ready for surplus 157 

• U6 (M61) OOS, unit is at Diego Bros. - cracks in frame rail First re-mount ready to go in 158 

service. Waiting on registration docs from PSS  159 

• Unit 15 still needs paint work from accident  160 

•  U28 (C60 Tahoe) repairs completed. Vehicle is at station 62  161 

•  1 camper shell for the Dodges has arrived, Installed on the new B65 truck yesterday. 162 

David is working on the other equipment mounting, 2 more shells arrived. The color is 163 
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slightly off on the first shell, working with Campway’s on a resolve prior to having any 164 

more shells installed.  165 

• Durkin Signs has completed all of the door emblem installs with the exception of P62  166 

• The stock unit is in CA at the dealership, radios still need to be installed and ding list 167 

completed-Still no ETA  168 

• The second remount is in production, No ETA on completion. We are keeping the loaner 169 

ambulance until all of the ambulances are delivered and in service.  170 

•  Type 3 coming along, update as of this morning - paint is complete, in final assembly 171 

now. Hopeful for the end of January - early February 172 

IT Division: IT Manager Mashintchian 173 

• Setup dashboards on UKG Ready 174 

• Work with UKG re: Telestaff to Ready transfer 175 

• FirstDue meeting 176 

• Walk around stations with Verkada 177 

• Work with Teldeschi re: Digital Protocol Transition Memo sent by EMS 178 

• Work with Jenn on UKG Ready 179 

• Work on Telestaff to Image Trend API 180 

• Work on MCERA report for UKG Ready and Finance 181 

• Schedule Firewall replacement 182 

• Order new iPhones and iPads 183 

• Work with FirstDue re: billing issues 184 

• Order backpac from ERS 185 

• Weekly data analysis report for Calls for Service 186 

• UKG Ready Training Completed 187 

• Adding time into UKG by Admin Jan 16 188 

• Camera issues resolved at stations, Portola starting at 63 then 65 189 

• Live with First Due and Image Trend 190 

• Firewall upgrade Tuesday, January 13 191 

Finance Division: Joe Valenti 192 

• Year-end Payroll: Reviewing year-end payroll, final adjustments, and distribution of 193 

2025 W2s and 1099s 194 

• Payroll Accounting Technician position interviews (Tuesday & Thursday) 195 

• Parallel testing in UKG Ready to prepare for go-live in February 196 

• Meeting with NCOA & NPFA members to agree and formalize a leave conversion policy 197 

when switching between day & shift assignments 198 

• Process retro & payroll changes for NCOA MOU after ratification 199 

• MWPA Core fund reimbursement for July 1st thru December 31st 200 

• Draft management discussion & analysis for FY 2024-25 audited financial statements 201 

• Prepare for 2026 budget kick off in February 202 

 203 
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CONSENT CALENDAR ITEMS 204 

1. 12/3/25 Regular Board Meeting Minutes  205 

 206 

2. Ambulance Fee Debt Write Off Due to Hardship 207 

Board approval is requested to approve a write-off of the designated ambulance billing accounts. 208 

The following account has submitted a written request for write-off consideration from the Board 209 

of Directors.  The request is claiming financial hardship. 210 

  ►F25009838   $150.00 211 

 212 

3. 9/9/25 Special Facilities Committee Meeting Minutes 213 

 214 

There was no public comment. 215 

M/s Silverman/Goines to approve the consent calendar items 1-3. 216 

Motion carried: 4-0-1 absent (Davis) 217 

 218 

NEW BUSINESS  219 

1. Resolution 2026-2, A Resolution of the Board of Directors of the Novato Fire Protection 220 

District Ratifying the Memorandum of Understanding Between the Novato Fire Protection 221 

District and the Novato Fire Chief Officers Association Local 1775. 222 

Board approval is requested to adopt Resolution 2026-2 ratifying the Memorandum of 223 

Understanding between the Novato Fire Protection District and the Novato Chief Officers 224 

Association Local 1775. 225 

 226 

President Hadfield acknowledged some challenges, but they were resolved them successfully. He 227 

and Director Silverman are pleased with the contract. 228 

 229 

Fire Marshal Osgood commented that negotiations were respectful and collaborative with 230 

excellent communication. She thanked Chief Taul for all his extra work. 231 

 232 

Chief Taul echoed Fire Marshal Osgood’s comments. He acknowledged the bumps in the road 233 

but said things were handled with professionalism. 234 

  235 

There was no public comment. 236 

M/s Silverman/Francisco to adopt Resolution 2026-2 ratifying the Memorandum of 237 

Understanding between the Novato Fire Protection District and the Novato Chief Officers 238 

Association Local 1775. 239 

Roll Call Vote: 240 

Aye: Francisco, Goines, Silverman, Hadfield 241 

No: None 242 

Absent: Davis 243 

Motion carried: 4-0-1 absent (Davis) 244 

 245 

2. New Multi-use Room at Station 62 246 

Information only. No action required. 247 
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Chief Mike Taul presented the Board with an update on the plans to construct a new multi-use 248 

room at Station 62. The board reviewed concept drawings and discussed different options. The 249 

sewer line project will need to be completed before construction can begin. The Facilities 250 

Committee will continue to review and track progress on the sewer project and design concepts 251 

for the multi-use building. 252 

 253 

3.  County of Marin 2025/26 Annual Statement of Investment Policy  254 

Board approval is requested for the County of Marin 2025/26 Annual Statement of Investment 255 

Policy 256 

 257 

Finance Director Valenti presented a summary of the 2025/26 Annual Statement of Investment 258 

Policy. He noted the District must adopt this document annually. 259 

 260 

There was no public comment. 261 

M/s Silverman/Francisco to approve the County of Marin 2025/26 Annual Statement of 262 

Investment Policy. 263 

Motion carried: 4-0-1 absent (Davis) 264 

 265 

4. Authorization of IGT Funds Transfer 1 of 4 to Department of Health Care Services (DHCS) 266 

for participation in the Public Provider Ground Emergency Medical Transportation (PP-GEMT) 267 

Program for CY 2026 268 

District staff recommends sending the first of four quarterly payments for CY 2026 (invoice 269 

amount $172,660.36) to DHCS as a voluntary contribution to the non-Federal share (NFS) of 270 

Medi-Cal expenditures for purposes of Assembly Bill 1705.  271 

 272 

There was no public comment. 273 

M/s Goines/Francisco to send the first of four quarterly payments for CY 2026 (invoice amount 274 

$172,660.36) to DHCS as a voluntary contribution to the non-Federal share (NFS) of Medi-Cal 275 

expenditures for purposes of Assembly Bill 1705.  276 

Motion carried: 4-0-1 absent (Davis) 277 

 278 

5. Resolution 2026-1, Annual State Fire Marshal Occupancy Inspection Report 279 

Board approval is requested to accept by resolution the Annual State Fire Marshal Occupancy 280 

Inspection Report regarding the inspection of certain State Fire Marshal regulated occupancies 281 

required to receive annual inspections pursuant to Sections 13146.2 and 13146.3 of the 282 

California Health and Safety Code. 283 

Fire Marshal Osgood presented information on the Annual State Fire Marshal Occupancy 284 

Inspection Report. She noted that on September 27, 2018, SB 1205 became effective. This added 285 

a new section to the California Health and Safety Code requiring every Fire Department or Fire 286 

District in the State providing fire protection services, to report to their governing body, the 287 

status of certain statutorily required State Fire Marshal regulated occupancies fire and safety 288 

inspections annually. The requirement includes each building used as a public or private school, 289 

all hotels, motels, lodging houses, apartments (3 units and more). The State of California has 290 
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mandated reporting on various types of inspections with the passing SB1205.  This Resolution is 291 

required to report the inspections in compliance with SB1205. 292 

There was no public comment. 293 

M/s Silverman/Francisco to approve Resolution 2026-1, accepting the Annual State Fire Marshal 294 

Occupancy Inspection Report regarding the inspection of certain State Fire Marshal regulated 295 

occupancies.  296 

Roll Call Vote: 297 

Aye: Francisco, Goines, Silverman, Hadfield 298 

No: None 299 

Absent: Davis 300 

Motion carried: 4-0-1 absent (Davis) 301 

 302 

6. Surplus of one 2012 Chevrolet Tahoe 303 

Board approval is requested to accept the recommendation of staff to surplus one 2012 Chevrolet 304 

Tahoe.  The Tahoe is the former B66 vehicle and has been in continuous service since 2012, and 305 

has approximately 140,000 miles.  This exceeds the time and mileage for replacement per policy 306 

#704, Vehicle Replacement plan. The vehicle will be sold in accordance with policy #221, 307 

Disposition of Surplus Property. 308 

 309 

There was no public comment. 310 

M/s Silverman/Goines to accept the recommendation of staff to surplus one 2012 Chevrolet 311 

Tahoe.   312 

Motion carried: 4-0-1 absent (Davis) 313 

 314 

7. SCBA Grant Purchase 315 

Board approval is requested to accept staff recommendation to move funds from account 9308-316 

6980 SCBA Capital Reserve to account 9308-2268 Special Fire Equipment and Supplies in the 317 

amount of $380,000.00 for the purchase of new Scott SCBA’s. These funds would cover the cost 318 

share of the Grant and additional SCBA’s and associated equipment. 319 

 320 

There was no public comment. 321 

M/s Silverman/Goines to accept staff recommendation to move funds from account 9308-6980 322 

SCBA Capital Reserve to account 9308-2268 Special Fire Equipment and Supplies in the 323 

amount of $380,000.00 for the purchase of new Scott SCBA’s. 324 

Motion carried: 4-0-1 absent (Davis) 325 

 326 

8. Modification of the Employment Agreements Between the Senior Vegetation Management 327 

Specialist Elizabeth Neill, and Wildfire Mitigation Specialists James MacDougall and Phoebe 328 

Marshall 329 

Board approval is requested to approve modification of the Employment Agreements of Senior 330 

Vegetation Management Specialist Elizabeth Neill, and Wildfire Mitigation Specialists James 331 

MacDougall and Phoebe Marshall. 332 

 333 
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There was no public comment. 334 

M/s Goines/Francisco to approve modification of the Employment Agreements of Senior 335 

Vegetation Management Specialist Elizabeth Neill, and Wildfire Mitigation Specialists James 336 

MacDougall and Phoebe Marshall. 337 

Motion carried: 4-0-1 absent (Davis) 338 

 339 

COMMITTEE REPORTS 340 

Directors may report on committee activities and meetings.  341 

1. MERA (Directors Silverman and Hadfield)- Director Silverman reported that the last of 342 

the Gen 1 parts have been sold, now working on maintenance and budget preparation 343 

2. Finance Committee (Directors Davis and Goines)- Next meeting is 2/17 344 

3. Marin Wildfire Prevention Authority Board (Director Goines)- Director Goines 345 

announced that Bruce Bartel joined the MWPA Citizens Oversite Committee as a Novato 346 

representative on 12/18. He noted that insurance coverage continues to be challenging, 347 

with 40% of Inverness (West Marin) residents moving to the FAIR Plan for coverage. 348 

Mercury Insurance was impressed with the defensible space program and ensured 349 

coverage for Inverness and Sea Haven contingent upon certain standards. 350 

4. Facilities Committee (Silverman and Hadfield)- Chief Taul reported that a job offer has 351 

been made for Facilities Maintenance, and they are in the background process. The 352 

committee will meet on March 10th.  353 

 354 

FINANCIAL REPORTS 355 

Informational items for review. No action is needed.  356 

1. Financial Reports, November 2025: 357 

a. Revenues, Expenditures, and Changes in Fund Balance Financial Report- reports 358 

will be available at the next regular board meeting after the final budget is 359 

approved 360 

b. Revenues and Expenditures Detail Financial Report  361 

c. Vendor Summary Financial Report  362 

 363 

2. District Monthly Contracts Information 364 

 365 

INFORMATION 366 

Items of a general nature that the staff wishes to bring to the attention of the Board. 367 

1. Customer Surveys – November 2026 368 

2. MERA Report 369 

3. Upcoming meetings and events: 370 

• 1/24/26 City of Novato’s Birthday Celebration 371 

• 2/11/26 Special Board Meeting 372 

• 2/17/26 Finance Committee Meeting 373 

• Board Retreat- April Date TBD 374 
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4.  Written Communications – ASM Crayne read a letter from Fr. Felix Lim of St. Anthony 375 

of Padua Catholic Church thanking Jared Meyer, Kevin Powell, and Captain Kim Lesik for 376 

their help hanging Christmas lights in the tree. 377 

 378 

CLOSED SESSION  379 

The board entered closed session at 11:18 am. 380 

1. Conference with Labor Negotiators – Gov. Code sec. 54957.6 381 

Agency Designated Representatives: Michael Hadfield, Lj Silverman  382 

Unrepresented Employees: NSAS, Employment Agreements 383 

 384 

RETURN TO OPEN SESSION 385 

The Board returned to open session at 1:08 pm. No reportable action taken. 386 

 387 

ADJOURNMENT 388 

There being no further business, the meeting adjourned at 1:08 pm. 389 

 390 

 391 

Respectfully Submitted, 392 

Jennifer Crayne 393 

Jennifer Crayne  394 

ASM/Clerk of the Board 395 
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Date: February 2, 2026 

 

 

Topic: Ambulance Fee Debt Write Off Due to Hardship 

 

 

Recommendation 

Board approval is requested to approve a write-off of the designated ambulance billing accounts.  

  

Background: 

The following account has submitted a written request for write-off consideration from the Board of 

Directors.  The request is claiming financial hardship. 

  ►F25011096   $4,028.25 

 ►F25011359   $3,549.22 

 ►F25017744   $1,805.47 

 

Financial Impact: 

There is a potential decrease of ambulance revenue by adding $9,382.94 to the $150.00 of prior 

approved hardship cases this calendar year, reducing the year-to-date total to $9,532.94.  Total 

decrease in revenue due to hardship cases for calendar year 2025 was $5,781.37 and 2024 was 

$13,467.15. 

 

 

 

Reviewed by: 

__________________Administration 

____swager ________EMS 

__________________Finance 

__________________Prevention  

__________________Human Resources 

__________________Operations/Fleet/Training/Facilities 

__________________IT/Communications 

 

Approved by: 

 

 

Dan Peters 

Fire Chief 

 

 

 

Attachments:    
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Date: February 2, 2026 

 

 

Topic: Bad Debt Write Off – Uncollectible Novato Ambulance Billing Accounts 

 

 

Recommendation 

Board approval of staff’s recommendation to write off the designated multi-year uncollectible 

ambulance billing accounts totaling $32,911.02. 

 

Background: 

The District has taken all steps necessary and utilized all collection tools available to minimize 

accounts in arrears.  In order to maintain the District’s ambulance billing accounts, it is our practice to 

make accounting adjustments when the accounts have been processed through the billing department 

and Resolve Insurance Recovery Systems and have been determined to be uncollectible. 

 

Financial Impact: 

The current uncollectable debt for the years 2024 and 2025 is listed in the table below for a grand 

total of $32,911.02  

 

Each year’s total represents multiple accounts that have been processed through the District’s 

customary billing and collections practices and are determined to be uncollectible.  

 

 

 

 

Reviewed by: 

__________________Administration 

____swager ________EMS 

__________________Finance 

__________________Prevention  

__________________Human Resources 

__________________Operations/Fleet/Training/Facilities 

__________________IT/Communications 

 

Approved by: 

 
Dan Peters 

Fire Chief 

 

Attachments:   NONE 

 2024 2025 

Amount $28,009.98 $4,901.04 

23



Novato Fire District 
Board of Directors 

Michael Hadfield, President 
Shane Francisco, Vice President 

Lj Silverman, Secretary 
Director Bruce Goines, Director Bill Davis 

Form AD-183  Page 1 

Date: January 8, 2026 

Topic: Resolution 2026-3 a Resolution of the Novato Fire Protection District Ratifying the 

Memorandum of Understanding Between the Novato Fire Protection District and Human Resources 

Manager Gretchen Felciano 

Recommendation 

Summary 

1. Term: July 1, 2025 through June 30, 2028.

2. Base Salary:

a. Effective July 1, 2025 – 10.0% increase to Human Resources Manager base salary. This

increase will be applied retroactively from the date of the ratification of the new contract

back to July 1, 2025 to all hours worked or schedule including OT and all forms of

approved leaves, including but not limited to, vacation, sick, ATO, LD, and WC.

b. Effective July 1, 2026, the Human Resources Manager will receive a base salary increase

of 5%.

c. Effective July 1, 2027, the Human Resources Manager will receive a base salary increase

of 4%.

3. One Time Bonus

a. The District proposes an off schedule/one-time bonus for the Human Resources Manager

in the amount of $3,000 to be paid within 30 days of ratification of the employment

agreement.

4. Retirement Health Savings Plan:

a. The District established a mandatory Retirement Health Savings Plan that provides tax

advantage income to pay for retirement medical insurance premiums. Members must

contribute $230 per month and the District must contribute $300 per month for a

combined contribution of $530 per month.

5. Sick Leave Conversion to MCERA Service Credit in Retirement:

a. When an employee retires from the District through MCERA, the employe will be

credited with 100 percent of their unused sick leave, accumulated as of the date of their

retirement. To be eligible, the employee must terminate active employment and begin

retirement the day after their termination date. There shall be no payoff for any unused

sick leave. Converted sick leave service credit is added to the employee’s total service

credit when the MCERA retirement benefit is calculated. Converted sick leave cannot be

used to meet MCERA eligibility requirements. For example, accumulated sick leave hours

cannot be used to reach the MCERA vesting requirement. To be vested the employee must

24



 

 

 
 

 

 

 

have actually worked and paid contributions for the required number of years of service 

credit for their retirement tier as identified by MCERA. 

 

6. Compensatory Time Off: 

a. The Human Resources Manager will receive 100 hours of CTO annually into their CTO 

bank on January 1, 2026, January 1, 2027, and January 1, 2028. 

 

Financial Impact: 

Finance Director Joe Valenti conducted an analysis of the additional costs for these employment 

agreements, per year of the contract and total employment agreement costs (Exhibit 2). 

 

Reviewed by: 

__________________Administration 

__________________EMS 

__________________Finance 

__________________Prevention  

________GF _______Human Resources 

__________________Operations/Fleet/Training/Facilities 

__________________IT/Communications 

 

Approved by: 

 

 

Dan Peters 

Fire Chief 

 

 

Attachments:    

Exhibit 1: Resolution 2026-3: A Resolution of the Board of the Novato Fire Protection District 

Ratifying the Employment Agreement between the Novato Fire Protection District and Human 

Resources Manager Gretchen Felciano. 

 

Exhibit 2: Contract Costing completed by Finance Director Joe Valenti 
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RESOLUTION NO.  2026-03 

A RESOLUTION OF THE BOARD OF THE NOVATO FIRE PROTECTION DISTRICT 

RATIFYING THE EMPLOYMENT AGREEMENT BETWEEN THE NOVATO FIRE 

PROTECTION DISTRICT AND HUMAN RESOURCES MANAGER GRETCHEN 

FELCIANO 

WHEREAS, Human Resources Manager Gretchen Felciano is a non-represented employee 

of the Novato Fire Protection District and;  

WHEREAS, Human Resources Manager Gretchen Felciano provides a valuable service to 

the Novato Fire Protection District; and 

WHEREAS, the Board of Directors finds the salary and benefits for the Human Resources 

Manager Gretchen Felciano, as described in the Employment Agreement attached hereto as 

Exhibit A, are necessary to maintain a competitive salary and benefits plan and effectively retain 

District employees. 

NOW, THEREFORE, BE IT PROCLAIMED that the President of the Board of Directors 

is authorized to execute the Employment Agreement attached hereto as Exhibit A, and to bind the 

District by his signature to the terms thereof. 

PASSED AND ADOPTED by the Board of Directors of the Novato Fire Protection District, at a 

meeting held on this 11th day of February 2026, by the following vote: 

Ayes: 

Noes: 

Absent: 

President Michael Hadfield, Board Of Directors 

Attest: 

______________________________________ 

Board Clerk, Jennifer Crayne 

EXHIBIT 1
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February 4, 2026 

 

 

 

 

 

Employment Agreement 

Between 

Novato Fire Protection District 
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1 Employment Agreement 
This Agreement is entered into by and between the NOVATO FIRE PROTECTION DISTRICT 

(“District”) and the Human Resources Manager. This employment agreement will be in effect 

July 1, 2025 through June 30, 2028. If either party chooses to terminate employment, the 

employment agreement will be discontinued. 

1.1 Full Understanding and Agreement 
 

This Agreement will serve to memorialize the understanding of the parties regarding the Human 

Resource Manager’s terms and conditions of employment with the District. No modification or 

amendment of any of the provisions of this Agreement shall be effective unless approved in 

writing and signed by both parties. 

1.2 For Cause Employment 
 

The Human Resources Manager’s employment with the District shall not be for any particular 

term and they will be subject to all applicable District personnel rules and regulations pertaining 

to performance and discipline. In this regard, it is understood that the Human Resources 

Manager serves as a “for cause” employee, meaning their employment with the District may be 

terminated by the District for reasons and in the procedural manner provided by the District 

personnel rules. 

1.3 Termination of Agreement 
 

As provided above, the Human Resources Manager shall be separated from employment with 

the District and the terms and conditions of employment of this Agreement terminated only for 

cause in accordance with District personnel rules, policies and procedures regarding employee 

performance and discipline. 

2 Compensation 
2.1 One Time Bonus 

In recognition of the extraordinary assistance in project management, the District proposes an 
off schedule/one-time bonus for the Human Resources Manager in the amount of $3,000 to be 
paid within 30 days of ratification of the employment agreement. 

2.2 Salary Increase 

 
Effective July 1, 2025, the Novato Fire Protection District (District) and Human Resources 

Manager agree: 

 

Effective Date: Monthly Base Salary 

July 1, 2025 $16,461.87 
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Year 1: 

Effective July 1, 2025 – 10% increase to Human Resources Manager base salary. This 

10% increase will be applied retroactively from the date of the ratification of the new 

contract back to July 1, 2025. 

Year 2:  

Effective July 1, 2026 - 5% increase to Human Resources Manager base salary. 

Year 3: 

Effective July 1, 2027 - 4% increase to Human Resources Manager base salary.  

2.3 Educational Incentive Contributions to 457b Deferred Compensation Plan 

The Human Resources Manager may earn a maximum of 3% of their base salary from 

educational incentives for one of the items listed below.  

a. Bachelor’s Degree* – 2% 
b. Master’s Degree* – 3%  

 
*From an accredited college, university, or vocational school 
 

1. Education incentive payments may not be used as a form of retirement subvention. 
2. The Educational Incentive amount shall be deposited into the Human Resources 

Manager’s deferred compensation plan. 
3. The Human Resources Manager must have an active District sponsored 457 plan 

account to be eligible to receive the Educational Incentive pay. 
4. The Educational Incentive amount earned shall not be pensionable. 

3 Benefits 
 
The Human Resources Manager is eligible for the following benefits: 

3.1  Deferred Compensation (457 Plan) Contributions 
 

The District will contribute up to $150.00 per month dollar for dollar match toward the Human 

Resources Manager’s deferred compensation (457) plan, provided the Human Resource 

Manager contributes at least $150.00 per month to their deferred compensation plan. 

3.2  Overtime Pay 
 

The Human Resources Manager shall only be eligible for overtime pay at one and a half time 

actual hours worked in the event of an Emergency Operations Center (EOC) activation, during 

which time the Human Resources Manager is required to staff the EOC. This time may be taken 

as overtime or Compensatory Time (CTO), both are non-pensionable pay items. 
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3.3  Compensatory Time Pay 
 

1. The Human Resources Manager will receive 100 hours of CTO annually into their CTO 
bank on January 1, 2026, January 1, 2027, and January 1, 2028. 

2. The Human Resources Manager’s CTO On may be accrued up to a maximum of 100 
hours. CTO On hours more than 100 shall be cashed out. 

3. CTO On older than one year shall be cashed out. 
4. Compensatory Time (CTO) is non-pensionable. 
5. CTO Off time may be used in minimum increments of 1 hour. 

 

3.4  Physical Fitness 
 

The Human Resources Manager may use Physical Fitness time per the District physical fitness 

policy. 

3.5 Telecommuting 
 

The Human Resources Manager may be eligible to telecommute per the District’s 

Telecommuting policy. The Human Resources Manager must follow all criteria outlined in the 

policy, and approval for telecommuting is at the discretion of the Human Resources Manager’s 

supervisor.  

3.6  Health Insurance - Medical 
 

The District requires all employees to have a medical insurance plan. Employees choosing to 

waive District sponsored medical coverage shall submit a Waiver of Medical Insurance 

Coverage form. 

The Human Resources Manager is eligible to continue on the following medical plan 

contribution schedule, specific to their appropriate tier based upon the hiring dates below. 

3.6.1 Medical Insurance: District Employer Contribution for Medical Insurance Benefits 

 
The District has contracted with the California Public Employees Retirement System 

(CalPERS) Health Benefits Program for the purpose of providing the Human Resources 

Manager and their dependents with access to medical insurance benefits. Human 

Resources Manager must comply with all applicable rules and regulations of the CalPERS 

Health Benefits Program and the Public Employees Medical and Hospital Care Act 

(PEMHCA). 

The amount required by Government Code Section 22892 shall be the District’s Employer 

Contribution for medical insurance benefits. The District agrees to pay this contribution only 

to the extent mandated by law and only as long as the District participates in the PEMHCA 

plan. 

The District shall provide a maximum employer contribution that is equal to the minimum 

contribution required under the PEMHCA. 

3.6.2 Supplemental Benefit Allowance 
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The District provides a Supplemental Benefit Allowance to all full-time employees eligible to 

participate in the District’s medical insurance benefits. Receipt of any Supplemental Benefit 

Allowance shall be in addition to the District Employer Contribution that is provided in the 

previous paragraphs. 

The Supplemental Benefit Allowance provided to an employee shall be determined based 

on an employee’s participation level. Any Supplemental Benefit Allowance can only be used 

by an employee to offset the cost of participation in District sponsored medical benefits that 

are available through an IRS Section 125 cafeteria plan. Upon the effective date of this 

Agreement, the District shall provide a Supplemental Benefit Allowance that when added to 

the PEMHCA contribution, totals 80% of the Kaiser HMO premium for active employees who 

enroll in medical insurance for Employee Only, Employee + 1 Dependent, or Employee + 

Family. 

The District’s contribution towards medical insurance premiums is based upon the current 

year CalPERS Kaiser HMO. This rate shall be adjusted annually based upon the Kaiser 

HMO premium. 

The Human Resources Manager is responsible for paying the difference between the cost of 

their selected medical insurance premium and the established Supplemental Benefit 

Allowance. 

3.6.3 Section 125 Cafeteria Plan 
 

The District maintains a cafeteria plan pursuant to Section 125 of the Internal Revenue 

Code, for the purpose of providing employees with access to various health benefits. 

Medical Insurance for Retired Employees: District Employer Contribution for Retiree Medical 

Insurance Benefits 

3.6.4 Medical Insurance Stipend 

The District will provide a $700.00 per month stipend to the Human Resources Manager’s 

deferred compensation if they choose not to participate in the District’s medical insurance 

program. 

Eligible members who choose not to participate in the District’s medical insurance program 

are not eligible to receive any Supplemental Benefit Allowance as described previously. 

The District requires all members to have a medical insurance plan. Members choosing this 

option will submit a Waiver of Medical Insurance Coverage form. 

3.7  Dental Insurance 
 

The District shall pay 100% of the premium for dental coverage of $1500 per person per year, 

for the Human Resources Manager and their dependents. 

The District’s dental plan covers orthodontia for adults and children. The orthodontia benefit is 

50% to a maximum of $1,500 and is subject to an annual deductible. 

The lifetime deductible is $50 ($150 for Family) and does not apply for Preventive Care 

Services. The deductible applies to Basic, Major, and Orthodontia Care. 
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3.8 Vision Insurance 

The District shall pay 100% of the premium for vision coverage for the Human Resources 

Manager and their dependents. 

3.9 Life Insurance 
 

The District will contribute twelve dollars ($12.00) per month toward life insurance plan(s) and 

will deduct the remaining required premium from the Human Resources Manager’s paycheck. 

The Human Resources Manager will be responsible for the full premium amount of additional 

voluntary life insurance coverage through the District plan. 

3.10 Disability - AFLAC Insurance 
 

The District will contribute $150.00 per month to the base salary of the Human Resources 

Manager for optional disability insurance coverage through AFLAC.  

3.11 Employee Assistance Program (EAP) 
 

The Human Resources Manager may participate in any Employee Assistance Program offered 

to District employees. The current EAP program through Concern Health offers employees and 

their dependents ten (10) counseling sessions per incident, per year along with on-line services. 

3.12 Insurance for Retired Members 

3.12.1 Retired Medical Insurance Tier 1 – Members Hired on or prior to June 30, 2009 and 

Retired on of After April 1, 2015 

The District will provide a Supplemental Retiree Benefit Allowance based upon a vesting 

formula. The Human Resources Manager shall fall into a category below based on years of 

service as July 1, 2015. 

Supplemental Retiree Benefit Allowance Vesting 

Current Years of Service 
as of July 1, 2015 

Vesting Base 

0 to 5 55% 

5 to 10 60% 

10 – 15 65% 

15 – 20 70% 

20 or more 75% 

 

Each employee shall accrue additional coverage at 0.75% for each year of service. This 

accrual will be in addition to the vesting base percentage described above. The sum of 

these two calculations shall be the total percentage of healthcare premium that is paid for by 

the District covering family, employee and spouse or single of the Kaiser HMO Premium to a 

maximum of 75% on April 1, 2023 and 70% on April 1, 2028. 

The District established a Retirement Health Savings (RHS) that provides tax advantage 
income to pay for retirement medical insurance premiums. Members must contribute $230 
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per month and the District must contribute $300 per month for a combined contribution of 
$530 per month. 
 
Both employee and District contributions shall be adjusted annually beginning June 30, 
2026, at a percentage rate equal to the United States Department of Labor, Bureau of Labor 
Statistics, San Francisco-Oakland-San Jose annual consumer price index (“CPI”). 
 

3.12.2 Dental Insurance in Retirement 

Retired Human Resources Manager may purchase dental insurance through the District; the 

retired member pays 100% of the premium cost. 

3.12.3 Vision Insurance in Retirement 

Retired Human Resources Manager may purchase vision insurance through the District; the 

retired member pays 100% of the premium cost. 

3.13 Retirement - Marin County Employee’s Retirement Association 
 

General Tier 1 
 
Full time employees hired prior to December 31, 2012, shall be eligible for retirement benefits 
through the Marin County Public Employee’s Retirement Agency (MCERA) as follows: 
 
1. 2% @ age 55 
2. Annual Cost of Living Adjustment not to exceed 4% 
3. Highest 12 month period for determining final compensation for retirement pay. 
 

3.14 Accrued Sick Leave Towards Retirement 

The Human Resources Manager’s sick leave may be applied towards retirement credit.  

3.14.1 Payout for Annual Sick Leave Accrual in Excess of Maximum 

 If the Human Resources Manager accrues sick leave in excess of the maximum of 2,080 

hours, they shall have their excess sick leave hours compensated as pay at a rate of 100% 

of their regular rate of pay on their paycheck for the first full pay period in January. 

3.14.2 Sick Leave Conversion to MCERA Service Credit in Retirement 

When an employee retires from the District through MCERA, the employe will be credited 

with 100 percent of their unused sick leave, accumulated as of the date of their retirement. 

To be eligible, the employee must terminate active employment and begin retirement the 

day after their termination date. There shall be no payoff for any unused sick leave. 

Converted sick leave service credit is added to the employee’s total service credit when the 

MCERA retirement benefit is calculated. Converted sick leave cannot be used to meet 

MCERA eligibility requirements. For example, accumulated sick leave hours cannot be used 

to reach the MCERA vesting requirement. To be vested the employee must have actually 

worked and paid contributions for the required number of years of service credit for their 

retirement tier as identified by MCERA.  
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Formal written approval of this section from MCERA. delivered to both parties, is required 

prior to this proposal becoming fully executed. 

3.14.3 District and Employee MCERA Contribution after 30 years of Service 

After 30 years of participation in the MCERA, the A is no longer required to make 
retirement contributions. The employer continues to make contributions to MCERA until 
the employee’s retirement or separation. 

3.14.4  Sick Leave Incentive 

All full time members will be awarded the equivalent of 8.5 hours of pay for each quarter of 
the year that sick leave is not used. FMLA leave shall not count as used sick leave. The 
sick leave incentive amount will be contributed to the members deferred compensation 
account. 

3.15 Continuing Education Leave 

Continuing education leave for the Human Resources Manager includes 40 hours per 
calendar year of leave time to attend academic courses related to the position of Human 
Resources Manager. The District will provide for time off, course materials, and tuition only. 
 

3.16  Notice Incentive Program 
 

In order to preserve valuable institutional knowledge and provide sufficient time for knowledge 

transfer, the NFPD will offer an incentive of $1,000 to the Human Resources Manager if they 

provide three (3) months’ notice of pending resignation/retirement; or $2,000 for six (6) months 

notice, payable at the time of separation from employment with the NFPD.  

The Human Resources Manager is eligible for this incentive if: 

• They have been employed full-time for five (5) or more years with the NFPD 

• They have provided written, irrevocable notice of their resignation/retirement, including   

effective date; and 

• They agree that during their final month of District employment, they will remain in a 

regular working state through their stated date of separation from employment and take 

no more than five (5) days of pre-approved accrued time off, which shall not be taken in 

the final two weeks of employment. 

4 Leaves 
This section includes descriptions for the different type of leave programs available to the 

Human Resources Manager. 

4.1  Bereavement Leave 
 

This leave is available to the Human Resources Manager for the purpose of attending to family 

needs that arise in connection with the death of a covered family member. “Family” for 

bereavement leave includes: Spouse, domestic partners (as defined by the State of California), 
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child/stepchild, parent, sibling, grandparent, brother-in-law, sister-in-law, spouse’s parents and 

spouse’s grandmother and grandfather. (CA Government Code § 12945.7) 

 

4.2   Catastrophic Leave 
 

This leave is available to the Human Resources Manager. Catastrophic Leave is for use after a 

catastrophic illness or injury or a severe illness or injury which is unusual, unexpected, or 

immediate in nature; and which is expected to preclude the Human Resources Manager from 

returning to work for an extended period of time, during which the Human Resources Manager 

will exhaust all of their accumulated leave balances. In order to request catastrophic leave, the 

Finance Director must have exhausted all of their accrued leave, including sick leave, 

compensatory time off, and vacation time and received the approval of the Fire Chief to open a 

Personal Catastrophic Leave account. If the Human Resources Manager is incapacitated, their 

legally recognized representative may request that the account be opened. 

4.3   FMLA Leave 
 
• FMLA leave is available for employee use under the following circumstances, as defined 

by 29 USC § 2612, Government Code § 12945.1 and Government Code § 12945.2: 

• The birth or placement of a child for adoption or foster care. 

• To care for an immediate family member (spouse, child, parent, or legally registered 
domestic partner) with a serious health condition. 

• When an employee is unable to work because of his/her own serious health condition. 

• To care for a spouse, son, daughter, parent or next of kin service member of   the United 
States Armed Forces, who has a serious injury or illness incurred in the line of duty. 

 
4.4    Floating Holidays 

 
The Human Resources Manager shall receive two (2) Floating Holidays annually. A floating 

holiday is equivalent to the Human Resources Manager’s regularly scheduled workday.  

Floating Holiday leave must be used in four (4) hour or greater increments. 

If the Human Resources Manager has a floating holiday hour balance of less than four (4) 

hours, they may use the accrued hours in any increment up to the maximum of their accrued 

vacation hours. 

4.5    General Sick Leave 
 

The Human Resources Manager shall accrue sick leave at a rate of 8.5 hours per month. 

4.6    Office Holidays 
 

Paid holidays for management and administrative support staff members are: New Years’ Day, 

Martin Luther King’s Birthday, Presidents Day, Memorial Day, July 4th, Labor Day, Veteran’s 

Day, Thanksgiving, Friday following Thanksgiving, Christmas Eve and Christmas. 
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4.7 Vacation 
 

The Human Resources Manager shall receive Vacation Leave based upon their completed 

years of service, following the District’s Vacation policy. Vacation will be accrued throughout the 

year. For purposes of calculating years of service, the hire date is considered to be January 1 of 

the year an employee is hired. EXAMPLE: An employee hired on April 1, 2000, will have their 

years of service calculated for vacation leave purposes with a hire date of January 1, 2000. 

Vacation leave must be used in 4 hour or greater increments. 

If the Human Resources Manager has a vacation hour balance of less than four (4) hours, they 

may use the accrued hours in any increment up to the maximum of their accrued vacation 

hours. 

4.8 Vacation Rollover 
 

The District allows members to rollover their annual vacation shifts to the following year, and 

each member may bank twice their current year annual vacation accrual in this account. 

If a member is unable to use earned vacation time due to staffing issues the unused vacation 

time may rollover to the next calendar year providing there are no days remaining in the year for 

the member to take earned vacation time.  All vacation time carried over must be used as 

regular vacation time. 

4.9 Vacation Cash Out 
 

The District may pay the Human Resources Manager, at their request, up to 50% of their total 

accrued vacation, up to one year of accrual. Cash out will only take place during the last pay 

period of June. 

4.10 Flex Time 

The Human Resources Manager will be given the opportunity to work a flex schedule with 
approval of their supervisor, and in accordance with the Flex Time for Day Personnel policy. 
The Human Resources Manager may alter their daily schedule at the discretion and approval 
of the Fire Chief.  

5  Driver License Requirements 
The Human Resources Manager is required to possess a valid California Driver License, Class 
C. 

6 Existing District Personnel Rules, Policies, and   

Procedures 
Unless changed by the express terms of this Agreement, all terms and conditions of 

employment established by written District personnel rules, policies and procedures in effect 

at the time of adoption of this Agreement shall remain in full force and effect unless and until 

changed in accordance with State law. 
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7 Additional Provisions 
 

7.1 Severability 

It is the desire of the parties that this Agreement be binding and enforceable to the maximum 

extent permitted by law. Should any term or provision of this Agreement be declared or 

determined by a final and binding arbitrator or by a court of law or other tribunal of valid 

jurisdiction to be invalid or unenforceable in whole or in part, that adjudication shall not affect the 

validity of the remainder of the Agreement, which shall remain in force. 

7.2 Modification, Amendment, Waiver 

No modification or amendment of any of the provisions of this Agreement shall be effective 

unless approved in writing and signed by the HR Manager and the District.  The failure of the 

HR Manager or the District to enforce any of the provisions of this Agreement shall in no way be 

construed as a waiver of such provisions and shall not affect the right of either party thereafter 

to enforce each and every provision hereof in accordance with its terms. 

7.3 Governing Law 
 

This Agreement has been negotiated and entered into in the State of California and shall be 

governed by, construed, and enforced in accordance with the laws of the State of California. 

7.4 Counterparts 

This Agreement may be executed by the parties in counterparts each of which shall be deemed 

an original, but all of which together shall constitute one and the same instrument. The parties 

specifically agree that signatures on this Agreement received by facsimile or electronic 

transmission (i.e., a PDF version) shall be legally binding and that each party is entitled and 

authorized to rely on the signatures transmitted by facsimile or electronically of the other parties 

as if they were original signatures. 

 

I hereby accept all terms and conditions of the above Employment Agreement. 

 

___________________________________________  __________________  

Human Resources Manager Gretchen Felciano   Date 

 

Accepted by the Novato Fire Protection District 

 

__________________________________________   ___________________ 

Board President on behalf of the Novato Fire Protection District Date 
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HR Manager Cost Summary Rate

Effective 
7/1/2025 - 
6/30/2026

Effective 
7/1/2026 - 
6/30/2027

Effective 
7/1/2027 - 
6/30/2028 Total

Salary Increase % 5.0% 4.0%

Monthly base salary 16,462          17,285          17,976          

Pensionable earnings 16,462          17,285          17,976          

Retirement employer contribution 22.54% 3,711            3,896            4,052            
Medicare 1.45% 239                251                261                
Education incentive - 457 2.00% 329                346                360                
CTO Hours 100 791                831                864                
Sick incentive 8.5 269                283                294                
457 match 150                150                150                
Medical 936                936                936                
Dental 181                181                181                
Vision 15 15 15 
Disability - AFLAC 150                150                150                
Retirement health savings 300                309                318                

Total benefits & other compensation 7,071            7,347            7,580            -                

Total monthly costs 23,533          24,632          25,557          -                

Months FY 2025/26 4 -                - 

One-time bonus (non-pensionable) 3,000            

Total Costs by Fiscal Year - 2025/26 97,131          -                - 97,131          

Months FY 2026/27 - 12 -                

Total Costs by Fiscal Year - 2026/27 - 295,580 - 295,580 

Months FY 2027/28 -                12 

Total Costs by Fiscal Year - 2027/28 -                - 306,679        306,679        

Total Costs 3-Year Contract 699,390        
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Novato Fire District 
Board of Directors 

Michael Hadfield, President 
Shane Francisco, Vice President 

Lj Silverman, Secretary 
Director Bruce Goines, Director Bill Davis 

Form AD-183             Page 1  
 

 

Date: January 8, 2026 

 

 

Topic: Resolution 2026-4 a Resolution of the Novato Fire Protection District Ratifying the 

Memorandum of Understanding Between the Novato Fire Protection District and EMS Billing 

Manager Shannon Wager 

 

Recommendation 

  

Summary 

1. Term: July 1, 2025 through June 30, 2028 

 

2. Title Change:  

EMS Biling Analyst Shannon Wager’s title will change to EMS Billing Manager. This change 

reflects additional duties being performed in EMS Billing, including managing staff. A job 

description will be updated to reflect additional duties previously performed that were not 

captured in the EMS Billing Analysts job description. 
 

3. Base Salary:  

a. Effective July 1, 2025 – The EMS Billing Manager’s base salary will increase to 

$142,018.56 annually. This increase will be applied retroactively from the date of the 

ratification of the new contract back to July 1, 2025 to all hours worked or schedule 

including OT and all forms of approved leaves, including but not limited to, vacation, 

sick, ATO, LD, and WC. 

b. Effective July 1, 2026, the EMS Billing Manager will receive a base salary increase of 

12%. 

c. Effective July 1, 2027, the EMS Billing Manager will receive a base salary increase of 

11%. 

 

4. Retirement Health Savings Plan: 

a. The District established a mandatory Retirement Health Savings Plan that provides tax 

advantage income to pay for retirement medical insurance premiums. Members must 

contribute $230 per month and the District must contribute $300 per month for a 

combined contribution of $530 per month. 

 

5. Sick Leave Conversion to MCERA Service Credit in Retirement: 

a. When an employee retires from the District through MCERA, the employe will be 

credited with 100 percent of their unused sick leave, accumulated as of the date of their 

retirement. To be eligible, the employee must terminate active employment and begin 

retirement the day after their termination date. There shall be no payoff for any unused 

sick leave. Converted sick leave service credit is added to the employee’s total service 

credit when the MCERA retirement benefit is calculated. Converted sick leave cannot be 

used to meet MCERA eligibility requirements. For example, accumulated sick leave hours 
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cannot be used to reach the MCERA vesting requirement. To be vested the employee must 

have actually worked and paid contributions for the required number of years of service 

credit for their retirement tier as identified by MCERA. 

 

6. Compensatory Time Off: 

a. The EMS Billing Manager will receive 40 hours of CTO annually into their CTO bank on 

January 1, 2026, January 1, 2027, and January 1, 2028. 

 

Financial Impact: 

Finance Director Joe Valenti conducted an analysis of the additional costs for these employment 

agreements, per year of the contract and total employment agreement costs (Exhibit 2). 

 

Reviewed by: 

__________________Administration 

__________________EMS 

__________________Finance 

__________________Prevention  

________GF _______Human Resources 

__________________Operations/Fleet/Training/Facilities 

__________________IT/Communications 

 

Approved by: 

 

 

Dan Peters 

Fire Chief 

 

 

Attachments:    

Exhibit 1: Resolution 2026-4: A Resolution of the Board of the Novato Fire Protection District 

Ratifying the Employment Agreement between the Novato Fire Protection District and EMS Billing 

Manager Shannon Wager. 

 

Exhibit 2: Contract Costing completed by Finance Director Joe Valenti 
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RESOLUTION NO.  2026-04 

A RESOLUTION OF THE BOARD OF THE NOVATO FIRE PROTECTION DISTRICT 

RATIFYING THE EMPLOYMENT AGREEMENT BETWEEN THE NOVATO FIRE 

PROTECTION DISTRICT AND EMS BILLING MANAGER SHANNON WAGER 

WHEREAS, EMS Billing Manager Shannon Wager is a non-represented employee of the 

Novato Fire Protection District and;  

WHEREAS, EMS Billing Manager Shannon Wager provides a valuable service to the 

Novato Fire Protection District; and 

WHEREAS, the Board of Directors finds the salary and benefits for the EMS Billing 

Manager Shannon Wager, as described in the Employment Agreement attached hereto as Exhibit 

A, are necessary to maintain a competitive salary and benefits plan and effectively retain District 

employees. 

NOW, THEREFORE, BE IT PROCLAIMED that the President of the Board of Directors 

is authorized to execute the Employment Agreement attached hereto as Exhibit A, and to bind the 

District by his signature to the terms thereof. 

PASSED AND ADOPTED by the Board of Directors of the Novato Fire Protection District, at a 

meeting held on this 11th day of February 2026, by the following vote: 

Ayes: 

Noes: 

Absent: 

President Michael Hadfield, Board Of Directors 

Attest: 

______________________________________ 

Board Clerk, Jennifer Crayne 

EXHIBIT 1
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1 Employment Agreement 
 

This Agreement is entered into by and between the NOVATO FIRE PROTECTION DISTRICT 

(“District”) and the EMS Billing Manager.  This employment agreement will be in effect July 1, 

2025 through June 30, 2028.  If either party chooses to terminate employment, the employment 

agreement will be discontinued. 

1.1 Full Understanding and Agreement 
This Agreement will serve to memorialize the understanding of the parties regarding EMS Billing 

Manager’s terms and conditions of employment with the District. No modification or amendment 

of any of the provisions of this Agreement shall be effective unless approved in writing and 

signed by both parties. 

1.2 For Cause Employment 
The EMS Billing Manager’s employment with the District shall not be for any particular term and 

they will be subject to all applicable District personnel rules and regulations pertaining to 

performance and discipline. In this regard, it is understood that the EMS Billing Manager serves 

as a “for cause” employee, meaning their employment with the District may be terminated by the 

District for reasons and in the procedural manner provided by the District personnel rules. 

1.3 Termination of Agreement 
As provided above, the EMS Billing Manager shall be separated from employment with the 

District and the terms and conditions of employment of this Agreement terminated only for 

cause in accordance with District personnel rules, policies and procedures regarding employee 

performance and discipline. 

1.4 Title Change 
EMS Biling Analyst Shannon Wager’s title will change to EMS Billing Manager. This change 

reflects additional duties being performed in EMS Billing, including managing staff. A job 

description will be updated to reflect additional duties previously performed that were not 

captured in the EMS Billing Analysts job description.  

2 Compensation 
2.1 Salary Increase 

 
Effective July 1, 2025, the Novato Fire Protection District (District) and EMS Billing Manager 

agree: 

 

Effective Date: Monthly Base Salary 

July 1, 2025 $11,834.88 
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Year 1: 

Increase to EMS Billing Manager base salary. This increase will be applied retroactively 

from the date of the ratification of the new contract back to July 1, 2025. 

Year 2:  

Effective July 1, 2026 - 12% increase to EMS Billing Manager base salary. 

Year 3: 

Effective July 1, 2027 - 11% increase to EMS Billing Manager base salary.  

2.2 Educational Incentive Contributions to 457b Deferred Compensation Plan 

The EMS Billing Manager may earn a maximum of 3% of their base salary from educational 

incentives for one of the items listed below.  

a. Associate’s Degree* – 2% 
b. Bachelor’s Degree* – 3%  

 
*From an accredited college, university, or vocational school 
 

1. Education incentive payments may not be used as a form of retirement subvention. 
2. The Educational Incentive amount shall be deposited into the EMS Billing Manager’s 

deferred compensation plan. 
3. The EMS Billing Manager must have an active District sponsored 457 plan account to be 

eligible to receive the Educational Incentive pay. 
4. The Educational Incentive amount earned shall not be pensionable. 

3 Benefits 
 
The EMS Billing Manager is eligible for the following benefits: 

3.1  Deferred Compensation (457 Plan) Contributions 
 

The District will contribute up to $150.00 per month dollar for dollar match toward EMS Billing 

Manager’s deferred compensation (457) plan, provided the EMS Billing Manager contributes at 

least $150.00 per month to their deferred compensation plan. 

3.2  Overtime Pay 
 

The EMS Billing Manager shall be eligible for overtime pay at time and one half actual hours 

worked. This time may be taken as overtime or Compensatory Time (CTO), both are non-

pensionable pay items. 

3.3  Compensatory Time Pay 
 

1. The EMS Billing Manager will receive 40 hours of CTO annually into their CTO bank on 
January 1, 2026, January 1, 2027, and January 1, 2028. 

2. The EMS Billing Manager’s CTO On may be accrued up to a maximum of 100 hours. 
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CTO On hours more than 100 shall be cashed out. 
3. CTO On older than one year shall be cashed out. 
4. Compensatory Time (CTO) is non-pensionable. 
5. CTO Off time may be used in minimum increments of 1 hour. 

 

3.4  Physical Fitness 
 

The EMS Billing Manager may use Physical Fitness time per the District physical fitness policy. 

3.5 Telecommuting 
 

The EMS Billing Manager may be eligible to telecommute per the District’s Telecommuting 

policy. The EMS Billing Manager must follow all criteria outlined in the policy, and approval for 

telecommuting is at the discretion of the EMS Billing Manager’s supervisor.  

3.6  Health Insurance - Medical 
 

The District requires all employees to have a medical insurance plan. Employees choosing to 

waive District sponsored medical coverage shall submit a Waiver of Medical Insurance 

Coverage form. 

The EMS Billing Manager is eligible to continue on the following medical plan contribution 

schedule, specific to their appropriate tier based upon the hiring dates below. 

3.6.1 Medical Insurance: District Employer Contribution for Medical Insurance Benefits 

 
The District has contracted with the California Public Employees Retirement System 

(CalPERS) Health Benefits Program for the purpose of providing the EMS Billing Manager 

and their dependents with access to medical insurance benefits. EMS Billing Manager must 

comply with all applicable rules and regulations of the CalPERS Health Benefits Program 

and the Public Employees Medical and Hospital Care Act (PEMHCA). 

The amount required by Government Code Section 22892 shall be the District’s Employer 

Contribution for medical insurance benefits. The District agrees to pay this contribution only 

to the extent mandated by law and only as long as the District participates in the PEMHCA 

plan. 

The District shall provide a maximum employer contribution that is equal to the minimum 

contribution required under the PEMHCA. 

3.6.2 Supplemental Benefit Allowance 
 

The District provides a Supplemental Benefit Allowance to all full-time employees eligible to 

participate in the District’s medical insurance benefits. Receipt of any Supplemental Benefit 

Allowance shall be in addition to the District Employer Contribution that is provided in the 

previous paragraphs. 

The Supplemental Benefit Allowance provided to an employee shall be determined based 

on an employee’s participation level. Any Supplemental Benefit Allowance can only be used 

by an employee to offset the cost of participation in District sponsored medical benefits that 

are available through an IRS Section 125 cafeteria plan. Upon the effective date of this 
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Agreement, the District shall provide a Supplemental Benefit Allowance that when added to 

the PEMHCA contribution, totals 80% of the Kaiser HMO premium for active employees who 

enroll in medical insurance for Employee Only, Employee + 1 Dependent, or Employee + 

Family. 

The District’s contribution towards medical insurance premiums is based upon the current 

year CalPERS Kaiser HMO. This rate shall be adjusted annually based upon the Kaiser 

HMO premium. 

The EMS Billing Manager is responsible for paying the difference between the cost of their 

selected medical insurance premium and the established Supplemental Benefit Allowance. 

3.6.3 Section 125 Cafeteria Plan 
 

The District maintains a cafeteria plan pursuant to Section 125 of the Internal Revenue 

Code, for the purpose of providing employees with access to various health benefits. 

Medical Insurance for Retired Employees: District Employer Contribution for Retiree Medical 

Insurance Benefits 

3.6.4 Medical Insurance Stipend 

The District will provide a $700.00 per month stipend to the EMS Billing Manager’s deferred 

compensation if they choose not to participate in the District’s medical insurance program. 

Eligible members who choose not to participate in the District’s medical insurance program 

are not eligible to receive any Supplemental Benefit Allowance as described previously. 

The District requires all members to have a medical insurance plan. Members choosing this 

option will submit a Waiver of Medical Insurance Coverage form. 

3.7  Dental Insurance 
 

The District shall pay 100% of the premium for dental coverage of $1500 per person per year, 

for the EMS Billing Manager and their dependents. 

The District’s dental plan covers orthodontia for adults and children. The orthodontia benefit is 

50% to a maximum of $1,500 and is subject to an annual deductible. 

The lifetime deductible is $50 ($150 for Family) and does not apply for Preventive Care 

Services. The deductible applies to Basic, Major, and Orthodontia Care. 

3.8 Vision Insurance 

The District shall pay 100% of the premium for vision coverage for the EMS Billing Manager and 

their dependents. 

3.9 Life Insurance 
 

The District will contribute twelve dollars ($12.00) per month toward life insurance plan(s) and 

will deduct the remaining required premium from the EMS Billing Manager’s paycheck. The 

EMS Billing Manager will be responsible for the full premium amount of additional voluntary life 

insurance coverage through the District plan. 
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3.10 Disability - AFLAC Insurance 
 

The District will contribute $150.00 per month to the base salary of the EMS Billing Manager for 

optional disability insurance coverage through AFLAC.  

3.11 Employee Assistance Program (EAP) 
 

The EMS Billing Manager may participate in any Employee Assistance Program offered to 

District employees. The current EAP program through Concern Health offers employees and 

their dependents ten (10) counseling sessions per incident, per year along with on-line services. 

3.12 Insurance for Retired Members 

3.12.1 Retired Medical Insurance Tier 1 – Members Hired on or prior to June 30, 2009 and 

Retired on of After April 1, 2015 

The District will provide a Supplemental Retiree Benefit Allowance based upon a vesting 

formula. The EMS Billing Manager shall fall into a category below based on years of service 

as July 1, 2015. 

Supplemental Retiree Benefit Allowance Vesting 

Current Years of Service 
as of July 1, 2015 

Vesting Base 

0 to 5 55% 

5 to 10 60% 

10 – 15 65% 

15 – 20 70% 

20 or more 75% 

 

Each employee shall accrue additional coverage at 0.75% for each year of service. This 

accrual will be in addition to the vesting base percentage described above. The sum of 

these two calculations shall be the total percentage of healthcare premium that is paid for by 

the District covering family, employee and spouse or single of the Kaiser HMO Premium to a 

maximum of 75% on April 1, 2023 and 70% on April 1, 2028. 

The District established a Retirement Health Savings (RHS) that provides tax advantage 
income to pay for retirement medical insurance premiums. Members must contribute $230 
per month and the District must contribute $300 per month for a combined contribution of 
$530 per month. 
 
Both employee and District contributions shall be adjusted annually beginning June 30, 
2026, at a percentage rate equal to the United States Department of Labor, Bureau of Labor 
Statistics, San Francisco-Oakland-San Jose annual consumer price index (“CPI”). 
 

3.12.2 Dental Insurance in Retirement 

Retired EMS Billing Manager may purchase dental insurance through the District; the retired 

member pays 100% of the premium cost. 
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3.12.3 Vision Insurance in Retirement 

Retired EMS Billing Manager may purchase vision insurance through the District; the retired 

member pays 100% of the premium cost. 

3.13 Retirement - Marin County Employee’s Retirement Association 
 

General Tier 1 
 
Full time employees hired prior to December 31, 2012, shall be eligible for retirement benefits 
through the Marin County Public Employee’s Retirement Agency (MCERA) as follows: 
 
1. 2% @ age 55 
2. Annual Cost of Living Adjustment not to exceed 4% 
3. Highest 12 month period for determining final compensation for retirement pay. 
 

3.14 Accrued Sick Leave Towards Retirement 

The EMS Billing Manager’s sick leave may be applied towards retirement credit.  

3.14.1 Payout for Annual Sick Leave Accrual in Excess of Maximum 

 If the EMS Billing Manager accrues sick leave in excess of the maximum of 2,080 hours, 

they shall have their excess sick leave hours compensated as pay at a rate of 100% of their 

regular rate of pay on their paycheck for the first full pay period in January. 

3.14.2 Sick Leave Conversion to MCERA Service Credit in Retirement 

When an employee retires from the District through MCERA, the employe will be credited 

with 100 percent of their unused sick leave, accumulated as of the date of their retirement. 

To be eligible, the employee must terminate active employment and begin retirement the 

day after their termination date. There shall be no payoff for any unused sick leave. 

Converted sick leave service credit is added to the employee’s total service credit when the 

MCERA retirement benefit is calculated. Converted sick leave cannot be used to meet 

MCERA eligibility requirements. For example, accumulated sick leave hours cannot be used 

to reach the MCERA vesting requirement. To be vested the employee must have actually 

worked and paid contributions for the required number of years of service credit for their 

retirement tier as identified by MCERA.  

Formal written approval of this section from MCERA. delivered to both parties, is required 

prior to this proposal becoming fully executed. 

3.14.3 District and Employee MCERA Contribution after 30 years of Service 

After 30 years of participation in the MCERA, the EMS Billing Manager is no longer 
required to make retirement contributions. The employer continues to make contributions 
to MCERA until the employee’s retirement or separation. 

3.14.4  Sick Leave Incentive 

All full time members will be awarded the equivalent of 8.5 hours of pay for each quarter of 
the year that sick leave is not used. FMLA leave shall not count as used sick leave. The 
sick leave incentive amount will be contributed to the members deferred compensation 
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account. 

3.15 Continuing Education Leave 

Continuing education leave for the EMS Billing Manager includes 40 hours per calendar 

year of leave time to attend academic courses related to the position of EMS Billing 
Manager. The District will provide for time off, course materials, and tuition only. 
 

3.16  Notice Incentive Program 
 

In order to preserve valuable institutional knowledge and provide sufficient time for knowledge 

transfer, the NFPD will offer an incentive of $1,000 to the EMS Billing Manager if they provide 

three (3) months’ notice of pending resignation/retirement; or $2,000 for six (6) months notice, 

payable at the time of separation from employment with the NFPD.  

The EMS Billing Manager is eligible for this incentive if: 

• They have been employed full-time for five (5) or more years with the NFPD 

• They have provided written, irrevocable notice of their resignation/retirement, including   

effective date; and 

• They agree that during their final month of District employment, they will remain in a 

regular working state through their stated date of separation from employment and take 

no more than five (5) days of pre-approved accrued time off, which shall not be taken in 

the final two weeks of employment. 

4 Leaves 
This section includes descriptions for the different type of leave programs available to the EMS 

Billing Manager. 

4.1  Bereavement Leave 
 

This leave is available to the EMS Billing Manager for the purpose of attending to family needs 

that arise in connection with the death of a covered family member. “Family” for bereavement 

leave includes: Spouse, domestic partners (as defined by the State of California), 

child/stepchild, parent, sibling, grandparent, brother-in-law, sister-in-law, spouse’s parents and 

spouse’s grandmother and grandfather. (CA Government Code § 12945.7) 

4.2   Catastrophic Leave 
 

This leave is available to the EMS Billing Manager. Catastrophic Leave is for use after a 

catastrophic illness or injury or a severe illness or injury which is unusual, unexpected, or 

immediate in nature; and which is expected to preclude the EMS Billing Manager from returning 

to work for an extended period of time, during which the EMS Billing Manager will exhaust all of 

their accumulated leave balances. In order to request catastrophic leave, the Finance Director 

must have exhausted all of their accrued leave, including sick leave, compensatory time off, and 

vacation time and received the approval of the Fire Chief to open a Personal Catastrophic 
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Leave account. If the EMS Billing Manager is incapacitated, their legally recognized 

representative may request that the account be opened. 

4.3   FMLA Leave 
 
• FMLA leave is available for employee use under the following circumstances, as defined 

by 29 USC § 2612, Government Code § 12945.1 and Government Code § 12945.2: 

• The birth or placement of a child for adoption or foster care. 

• To care for an immediate family member (spouse, child, parent, or legally registered 
domestic partner) with a serious health condition. 

• When an employee is unable to work because of his/her own serious health condition. 

• To care for a spouse, son, daughter, parent or next of kin service member of   the United 
States Armed Forces, who has a serious injury or illness incurred in the line of duty. 

 
4.4    Floating Holidays 

 
The EMS Billing Manager shall receive two (2) Floating Holidays annually. A floating holiday is 

equivalent to the EMS Billing Manager’s regularly scheduled workday.  

Floating Holiday leave must be used in four (4) hour or greater increments. 

If the EMS Billing Manager has a floating holiday hour balance of less than four (4) hours, they 

may use the accrued hours in any increment up to the maximum of their accrued vacation 

hours. 

4.5    General Sick Leave 
 

The EMS Billing Manager shall accrue sick leave at a rate of 8.5 hours per month. 

4.6    Office Holidays 
 

Paid holidays for management and administrative support staff members are: New Years’ Day, 

Martin Luther King’s Birthday, Presidents Day, Memorial Day, July 4th, Labor Day, Veteran’s 

Day, Thanksgiving, Friday following Thanksgiving, Christmas Eve and Christmas. 

4.7 Vacation 
 

The EMS Billing Manager shall receive Vacation Leave based upon their completed years of 

service, following the District’s Vacation policy. Vacation will be accrued throughout the year. 

For purposes of calculating years of service, the hire date is considered to be January 1 of the 

year an employee is hired. EXAMPLE: An employee hired on April 1, 2000, will have their years 

of service calculated for vacation leave purposes with a hire date of January 1, 2000. 

Vacation leave must be used in 4 hour or greater increments. 

If the EMS Billing Manager has a vacation hour balance of less than four (4) hours, they may 

use the accrued hours in any increment up to the maximum of their accrued vacation hours. 
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4.8 Vacation Rollover 
 

The District allows members to rollover their annual vacation shifts to the following year, and 

each member may bank twice their current year annual vacation accrual in this account. 

If a member is unable to use earned vacation time due to staffing issues the unused vacation 

time may rollover to the next calendar year providing there are no days remaining in the year for 

the member to take earned vacation time.  All vacation time carried over must be used as 

regular vacation time. 

4.9 Vacation Cash Out 
 

The District may pay the EMS Billing Manager, at their request, up to 50% of their total accrued 

vacation, up to one year of accrual. Cash out will only take place during the last pay period of 

June. 

4.10 Flex Time 

The EMS Billing Manager will be given the opportunity to work a flex schedule with approval 

of their supervisor, and in accordance with the Flex Time for Day Personnel policy. The EMS 
Billing Manager may alter their daily schedule at the discretion and approval of the Fire 
Chief.  

5  Driver License Requirements 
The EMS Billing Manager is required to possess a valid California Driver License, Class C. 

6 Existing District Personnel Rules, Policies, and   

Procedures 
Unless changed by the express terms of this Agreement, all terms and conditions of 

employment established by written District personnel rules, policies and procedures in effect 

at the time of adoption of this Agreement shall remain in full force and effect unless and until 

changed in accordance with State law. 

7 Additional Provisions 
 

7.1 Severability 

It is the desire of the parties that this Agreement be binding and enforceable to the maximum 

extent permitted by law. Should any term or provision of this Agreement be declared or 

determined by a final and binding arbitrator or by a court of law or other tribunal of valid 

jurisdiction to be invalid or unenforceable in whole or in part, that adjudication shall not affect the 

validity of the remainder of the Agreement, which shall remain in force. 
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7.2 Modification, Amendment, Waiver 

No modification or amendment of any of the provisions of this Agreement shall be effective 

unless approved in writing and signed by the HR Manager and the District.  The failure of the 

HR Manager or the District to enforce any of the provisions of this Agreement shall in no way be 

construed as a waiver of such provisions and shall not affect the right of either party thereafter 

to enforce each and every provision hereof in accordance with its terms. 

7.3 Governing Law 
 

This Agreement has been negotiated and entered into in the State of California and shall be 

governed by, construed, and enforced in accordance with the laws of the State of California. 

7.4 Counterparts 

This Agreement may be executed by the parties in counterparts each of which shall be deemed 

an original, but all of which together shall constitute one and the same instrument. The parties 

specifically agree that signatures on this Agreement received by facsimile or electronic 

transmission (i.e., a PDF version) shall be legally binding and that each party is entitled and 

authorized to rely on the signatures transmitted by facsimile or electronically of the other parties 

as if they were original signatures. 

 

I hereby accept all terms and conditions of the above Employment Agreement. 

 

___________________________________________  __________________  

EMS Billing Manager Shannon Wager     Date 

 

Accepted by the Novato Fire Protection District 

 

__________________________________________   ___________________ 

Board President on behalf of the Novato Fire Protection District Date 
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EMS Billing Analyst Cost Summary Rate

Effective 
7/1/2025 - 
6/30/2026

Effective 
7/1/2026 - 
6/30/2027

Effective 
7/1/2027 - 
6/30/2028 Total

Salary Increase % 12.0% 11.0%

Monthly base salary 11,835          13,255          14,713          

Pensionable earnings 11,835          13,255          14,713          

Retirement employer contribution 22.54% 2,668            2,988            3,316            
Medicare 1.45% 172                192                213                
Education incentive - 457 2.00% 237                265                294                
CTO Hours 40 228                255                283                
Sick incentive 8.5 193                217                241                
457 match 150                150                150                
Medical 2,431            2,431            2,431            
Dental 283                283                283                
Vision 24 24 24 
Disability - AFLAC 150                150                150                
Retirement health savings 300                309                318                

Total benefits & other compensation 6,835            7,264            7,704            -                

Total monthly costs 18,670          20,519          22,417          -                

Months FY 2025/26 4 -                - 

Total Costs by Fiscal Year - 2025/26 74,680          -                - 74,680          

Months FY 2026/27 - 12 -                

Total Costs by Fiscal Year - 2026/27 - 246,227 - 246,227 

Months FY 2027/28 -                12 

Total Costs by Fiscal Year - 2027/28 -                - 269,005        269,005        

Total Costs 3-Year Contract 589,912        
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Novato Fire District 
Board of Directors 

Michael Hadfield, President 
Shane Francisco, Vice President 

Lj Silverman, Secretary 
Director Bruce Goines, Director Bill Davis 

Form AD-183             Page 1  
 

 

Date: January 8, 2026 

 

 

Topic: Resolution 2026-5 a Resolution of the Novato Fire Protection District Ratifying the 

Memorandum of Understanding Between the Novato Fire Protection District and Administrative 

Services Manager Jennifer Crayne 

 

Recommendation 

Board approval is requested to adopt resolution 2026-5 approving the Employment Agreement 

between the Novato Fire Protection District (“District”) and Administrative Services Manager 

Jennifer Crayne (“ASM”). 

  

Summary 

1. Term: July 1, 2025 through June 30, 2028. 

 

2. Base Salary:  

a. Effective July 1, 2025 – 10.0% increase to ASM base salary. This increase will be applied 

retroactively from the date of the ratification of the new contract back to July 1, 2025 to 

all hours worked or schedule including OT and all forms of approved leaves, including but 

not limited to, vacation, sick, ATO, LD, and WC. 

b. Effective July 1, 2026, the ASM will receive a base salary increase of 5%. 

c. Effective July 1, 2027, the ASM will receive a base salary increase of 4%. 

 

3. One Time Bonus 

a. The District proposes an off schedule/one-time bonus for the ASM in the amount of 

$9,000 to be paid within 30 days of ratification of the employment agreement. 

 

4. Retirement Health Savings Plan: 

a. The District established a mandatory Retirement Health Savings Plan that provides tax 

advantage income to pay for retirement medical insurance premiums. Members must 

contribute $230 per month and the District must contribute $300 per month for a 

combined contribution of $530 per month. 

 

5. Sick Leave Conversion to MCERA Service Credit in Retirement: 

a. When an employee retires from the District through MCERA, the employe will be 

credited with 100 percent of their unused sick leave, accumulated as of the date of their 

retirement. To be eligible, the employee must terminate active employment and begin 

retirement the day after their termination date. There shall be no payoff for any unused 

sick leave. Converted sick leave service credit is added to the employee’s total service 

credit when the MCERA retirement benefit is calculated. Converted sick leave cannot be 

used to meet MCERA eligibility requirements. For example, accumulated sick leave hours 

cannot be used to reach the MCERA vesting requirement. To be vested the employee must 
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have actually worked and paid contributions for the required number of years of service 

credit for their retirement tier as identified by MCERA. 

 

6. Compensatory Time Off: 

a. The ASM will receive 100 hours of CTO annually into their CTO bank on January 1, 

2026, January 1, 2027, and January 1, 2028. 

 

Financial Impact: 

Finance Director Joe Valenti conducted an analysis of the additional costs for these employment 

agreements, per year of the contract and total employment agreement costs (Exhibit 2). 

 

Reviewed by: 

__________________Administration 

__________________EMS 

__________________Finance 

__________________Prevention  

________GF _______Human Resources 

__________________Operations/Fleet/Training/Facilities 

__________________IT/Communications 

 

Approved by: 

 
Dan Peters 

Fire Chief 

 

 

Attachments:    

Exhibit 1: Resolution 2026-5: A Resolution of the Board of the Novato Fire Protection District 

Ratifying the Employment Agreement between the Novato Fire Protection District and 

Administrative Services Manager Jennifer Crayne. 

 

Exhibit 2: Contract Costing completed by Finance Director Joe Valenti 
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RESOLUTION NO.  2026-05 

A RESOLUTION OF THE BOARD OF THE NOVATO FIRE PROTECTION DISTRICT 

RATIFYING THE EMPLOYMENT AGREEMENT BETWEEN THE NOVATO FIRE 

PROTECTION DISTRICT AND ADMINISTRATIVE SERVICES MANAGER 

JENNIFER CRAYNE 

WHEREAS, Administrative Services Manager Jennifer Crayne is a non-represented 

employee of the Novato Fire Protection District and;  

WHEREAS, Administrative Services Manager Jennifer Crayne provides a valuable service 

to the Novato Fire Protection District; and 

WHEREAS, the Board of Directors finds the salary and benefits for the Administrative 

Services Manager Jennifer Crayne, as described in the Employment Agreement attached hereto as 

Exhibit A, are necessary to maintain a competitive salary and benefits plan and effectively retain 

District employees. 

NOW, THEREFORE, BE IT PROCLAIMED that the President of the Board of Directors 

is authorized to execute the Employment Agreement attached hereto as Exhibit A, and to bind the 

District by his signature to the terms thereof. 

PASSED AND ADOPTED by the Board of Directors of the Novato Fire Protection District, at a 

meeting held on this 11th day of February 2026, by the following vote: 

Ayes: 

Noes: 

Absent: 

President Michael Hadfield, Board Of Directors 

Attest: 

______________________________________ 

Board Clerk, Jennifer Crayne 

EXHIBIT 1
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February 4, 2026 

 

 

 

 

 

Employment Agreement 

Between 

Novato Fire Protection District 

And 

Administrative Services Manager 

Jennifer Crayne 
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1 Employment Agreement 
This Agreement is entered into by and between the NOVATO FIRE PROTECTION DISTRICT 

(“District”) and the Administrative Services Manager (“ASM”).  This employment agreement will 

be in effect July 1, 2025 through June 30, 2028. If either party chooses to terminate 

employment, the employment agreement will be discontinued. 

1.1 Full Understanding and Agreement 
 

This Agreement will serve to memorialize the understanding of the parties regarding the ASM’s 

terms and conditions of employment with the District. No modification or amendment of any of 

the provisions of this Agreement shall be effective unless approved in writing and signed by 

both parties. 

1.2 For Cause Employment 
 

The ASM’s employment with the District shall not be for any particular term and they will be 

subject to all applicable District personnel rules and regulations pertaining to performance and 

discipline. In this regard, it is understood that the ASM serves as a “for cause” employee, 

meaning their employment with the District may be terminated by the District for reasons and in 

the procedural manner provided by the District personnel rules. 

1.3 Termination of Agreement 
 

As provided above, the ASM shall be separated from employment with the District and the 

terms and conditions of employment of this Agreement terminated only for cause in accordance 

with District personnel rules, policies and procedures regarding employee performance and 

discipline. 

2 Compensation 
2.1 One Time Bonus 

In recognition of the extraordinary assistance in project management, the District proposes an 
off schedule/one-time bonus for the ASM in the amount of $9,000 to be paid within 30 days of 
ratification of the employment agreement. 
 

2.2 Salary Increase 

Effective July 1, 2025, the Novato Fire Protection District (District) and Administrative Services 

Manager (ASM) agree: 

 

Effective Date: Monthly Base Salary 

July 1, 2025 $16,461.87 
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Year 1: 

Effective July 1, 2025 – 10% increase to ASM base salary. This 10% increase will be 

applied retroactively from the date of the ratification of the new contract back to July 1, 

2025. 

 

Year 2:  

Effective July 1, 2026 - 5% increase to ASM base salary. 

 

Year 3: 

Effective July 1, 2027 - 4% increase to ASM base salary.  

2.3 Educational Incentive Contributions to 457b Deferred Compensation Plan 

The ASM may earn a maximum of 3% of their base salary from educational incentives for one of 

the items listed below.  

a. Bachelor’s Degree* – 2% 
b. Master’s Degree* – 3%  

 
*From an accredited college, university, or vocational school 
 

1. Education incentive payments may not be used as a form of retirement subvention. 
2. The Educational Incentive amount shall be deposited into the ASM’s deferred 

compensation plan. 
3. The ASM must have an active District sponsored 457 plan account to be eligible to 

receive the Educational Incentive pay. 
4. The Educational Incentive amount earned shall not be pensionable. 

3 Benefits 
 
The ASM is eligible for the following benefits: 

3.1  Deferred Compensation (457 Plan) Contributions 
 

The District will contribute up to $150.00 per month dollar for dollar match toward the ASM’s 

deferred compensation (457) plan, provided the ASM contributes at least $150.00 per month to 

their deferred compensation plan. 

3.2  Overtime Pay 
 

The ASM shall only be eligible for overtime pay at one and a half time actual hours worked in 

the event of an Emergency Operations Center (EOC) activation, during which time the ASM is 

required to staff the EOC. This time may be taken as overtime or Compensatory Time (CTO), 

both are non-pensionable pay items. 
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3.3  Compensatory Time Pay 
 

1. The ASM will receive 100 hours of CTO annually into their CTO bank on January 1, 
2025, January 1, 2026, and January 1, 2027. 

2. The ASM CTO On may be accrued up to a maximum of 100 hours. CTO On hours more 
than 100 shall be cashed out. 

3. CTO On older than one year shall be cashed out. 
4. Compensatory Time (CTO) is non-pensionable. 
5. CTO Off time may be used in minimum increments of 1 hour. 

 

3.4  Physical Fitness 
 

The ASM may use Physical Fitness time per the District physical fitness policy. 

3.5 Telecommuting 
 

The ASM may be eligible to telecommute per the District’s Telecommuting policy. The ASM 

must follow all criteria outlined in the policy, and approval for telecommuting is at the discretion 

of the ASM’s supervisor.  

3.6  Health Insurance - Medical 
 

The District requires all employees to have a medical insurance plan. Employees choosing to 

waive District sponsored medical coverage shall submit a Waiver of Medical Insurance 

Coverage form. 

The ASM is eligible to continue on the following medical plan contribution schedule, specific     

to their appropriate tier based upon the hiring dates below. 

3.6.1 Medical Insurance: District Employer Contribution for Medical Insurance Benefits 

 
The District has contracted with the California Public Employees Retirement System 

(CalPERS) Health Benefits Program for the purpose of providing the ASM and their 

dependents with access to medical insurance benefits. The ASM must comply with all 

applicable rules and regulations of the CalPERS Health Benefits Program and the Public 

Employees Medical and Hospital Care Act (PEMHCA). 

The amount required by Government Code Section 22892 shall be the District’s Employer 

Contribution for medical insurance benefits. The District agrees to pay this contribution only 

to the extent mandated by law and only as long as the District participates in the PEMHCA 

plan. 

The District shall provide a maximum employer contribution that is equal to the minimum 

contribution required under the PEMHCA. 

3.6.2 Supplemental Benefit Allowance 
 

The District provides a Supplemental Benefit Allowance to all full-time employees eligible to 

participate in the District’s medical insurance benefits. Receipt of any Supplemental Benefit 

Allowance shall be in addition to the District Employer Contribution that is provided in the 

previous paragraphs. 
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The Supplemental Benefit Allowance provided to an employee shall be determined based 

on an employee’s participation level. Any Supplemental Benefit Allowance can only be used 

by an employee to offset the cost of participation in District sponsored medical benefits that 

are available through an IRS Section 125 cafeteria plan. Upon the effective date of this 

Agreement, the District shall provide a Supplemental Benefit Allowance that when added to 

the PEMHCA contribution, totals 80% of the Kaiser HMO premium for active employees who 

enroll in medical insurance for Employee Only, Employee + 1 Dependent, or Employee + 

Family. 

The District’s contribution towards medical insurance premiums is based upon the current 

year CalPERS Kaiser HMO. This rate shall be adjusted annually based upon the Kaiser 

HMO premium. 

The ASM is responsible for paying the difference between the cost of their selected medical 

insurance premium and the established Supplemental Benefit Allowance. 

3.6.3 Section 125 Cafeteria Plan 
 

The District maintains a cafeteria plan pursuant to Section 125 of the Internal Revenue 

Code, for the purpose of providing employees with access to various health benefits. 

Medical Insurance for Retired Employees: District Employer Contribution for Retiree Medical 

Insurance Benefits 

3.6.4 Medical Insurance Stipend 

The District will provide a $700.00 per month stipend to the ASM’s deferred compensation if 

they choose not to participate in the District’s medical insurance program. 

Eligible members who choose not to participate in the District’s medical insurance program 

are not eligible to receive any Supplemental Benefit Allowance as described previously. 

The District requires all members to have a medical insurance plan. Members choosing this 

option will submit a Waiver of Medical Insurance Coverage form. 

3.7  Dental Insurance 
 

The District shall pay 100% of the premium for dental coverage of $1500 per person per year, 

for the ASM and their dependents. 

The District’s dental plan covers orthodontia for adults and children. The orthodontia benefit is 

50% to a maximum of $1,500 and is subject to an annual deductible. 

The lifetime deductible is $50 ($150 for Family) and does not apply for Preventive Care 

Services. The deductible applies to Basic, Major, and Orthodontia Care. 

3.8 Vision Insurance 

The District shall pay 100% of the premium for vision coverage for the ASM and their 

dependents. 
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3.9 Life Insurance 
 

The District will contribute twelve dollars ($12.00) per month toward life insurance plan(s) and 

will deduct the remaining required premium from the ASM paycheck. The ASM will be 

responsible for the full premium amount of additional voluntary life insurance coverage through 

the District plan. 

3.10 Disability - AFLAC Insurance 
 

The District will contribute $150.00 per month to the base salary of the ASM for optional 

disability insurance coverage through AFLAC.  

3.11 Employee Assistance Program (EAP) 
 

The ASM may participate in any Employee Assistance Program offered to District employees. 

The current EAP program through Concern Health offers employees and their dependents ten 

(10) counseling sessions per incident, per year along with on-line services. 

3.12 Insurance for Retired Members 

3.12.1 Retired Medical Insurance Tier 2 – Members Hired on or after January 1, 2015  

Members hired on or after January 1, 2015 may purchase medical insurance through the 

District in retirement and the District will pay the minimum contribution required under the 

PEMHCA law. 

For members hired after January 1, 2015 the District shall establish a Retirement Health 
Savings (RHS) that provides tax advantage income to pay for retirement medical insurance 
premiums. Members must contribute $230 per month and the District must contribute $300 
per month for a combined contribution of $530 per month. 
 
Both employee and District contributions shall be adjusted annually beginning June 30, 
2026, at a percentage rate equal to the United States Department of Labor, Bureau of Labor 
Statistics, San Francisco-Oakland-San Jose annual consumer price index (“CPI”).  
 

3.12.2 Dental Insurance in Retirement 

Retired ASM may purchase dental insurance through the District; the retired member pays 

100% of the premium cost. 

3.12.3 Vision Insurance in Retirement 

Retired ASM members may purchase vision insurance through the District; the retired 

member pays 100% of the premium cost. 

3.13 Retirement - Marin County Employee’s Retirement Association 
 

With reciprocity, the ASM shall be eligible for retirement benefits through the Marin County 
Employees Retirement Association (MCERA) as follows: 
 

• 2% at age 55 

• Annual Cost of Living Adjustment (COLA) not to exceed 4% 
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• Highest 12 month period for determining final compensation for retirement pay. 

 

The ASM shall be responsible for 100% of their retirement contribution to the Marin County 

Employee’s Retirement Association (MCERA). 

3.14 Accrued Sick Leave Towards Retirement 

The ASM’s sick leave may be applied towards retirement credit.  

3.14.1 Payout for Annual Sick Leave Accrual in Excess of Maximum 

 If the ASM accrues sick leave in excess of the maximum of 2,080 hours, they shall have 

their excess sick leave hours compensated as pay at a rate of 100% of their regular rate of 

pay on their paycheck for the first full pay period in January. 

3.14.2 Sick Leave Conversion to MCERA Service Credit in Retirement 

When an employee retires from the District through MCERA, the employe will be credited 

with 100 percent of their unused sick leave, accumulated as of the date of their retirement. 

To be eligible, the employee must terminate active employment and begin retirement the 

day after their termination date. There shall be no payoff for any unused sick leave. 

Converted sick leave service credit is added to the employee’s total service credit when the 

MCERA retirement benefit is calculated. Converted sick leave cannot be used to meet 

MCERA eligibility requirements. For example, accumulated sick leave hours cannot be used 

to reach the MCERA vesting requirement. To be vested the employee must have actually 

worked and paid contributions for the required number of years of service credit for their 

retirement tier as identified by MCERA.  

Formal written approval of this section from MCERA. delivered to both parties, is required 

prior to this proposal becoming fully executed. 

3.14.3 District and Employee MCERA Contribution after 30 years of Service 

After 30 years of participation in the MCERA, the ASM is no longer required to make 
retirement contributions. The employer continues to make contributions to MCERA until 
the employee’s retirement or separation. 

3.14.4  Sick Leave Incentive 

All full time members will be awarded the equivalent of 8.5 hours of pay for each quarter of 
the year that sick leave is not used. FMLA leave shall not count as used sick leave. The 
sick leave incentive amount will be contributed to the members deferred compensation 
account. 

3.15 Continuing Education Leave 

Continuing education leave for the ASM includes 40 hours per calendar year of leave time to 
attend academic courses related to the position of ASM. The District will provide for time off, 
course materials, and tuition only. 
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3.16  Notice Incentive Program 
 

In order to preserve valuable institutional knowledge and provide sufficient time for knowledge 

transfer, the NFPD will offer an incentive of $1,000 to the ASM if they provide three (3) months’ 

notice of pending resignation/retirement; or $2,000 for six (6) months notice, payable at the time 

of separation from employment with the NFPD.  

The ASM is eligible for this incentive if: 

• They have been employed full-time for five (5) or more years with the NFPD 

• They have provided written, irrevocable notice of their resignation/retirement, including   

effective date; and 

• They agree that during their final month of District employment, they will remain in a 

regular working state through their stated date of separation from employment and take 

no more than five (5) days of pre-approved accrued time off, which shall not be taken in 

the final two weeks of employment. 

4 Leaves 
This section includes descriptions for the different type of leave programs available to the 

Administrative Services Manager. 

4.1  Bereavement Leave 
 

This leave is available to the ASM for the purpose of attending to family needs that arise in 

connection with the death of a covered family member. “Family” for bereavement leave 

includes: Spouse, domestic partners (as defined by the State of California), child/stepchild, 

parent, sibling, grandparent, brother-in-law, sister-in-law, spouse’s parents and spouse’s 

grandmother and grandfather. (CA Government Code § 12945.7) 

4.2   Catastrophic Leave 
 

This leave is available to the ASM. Catastrophic Leave is for use after a catastrophic illness or 

injury or a severe illness or injury which is unusual, unexpected, or immediate in nature; and 

which is expected to preclude the ASM from returning to work for an extended period of time, 

during which the ASM will exhaust all of their accumulated leave balances. In order to request 

catastrophic leave, the ASM must have exhausted all of their accrued leave, including sick 

leave, compensatory time off, and vacation time and received the approval of the Fire Chief to 

open a Personal Catastrophic Leave account. If the ASM is incapacitated, their legally 

recognized representative may request that the account be opened. 

4.3   FMLA Leave 
 

• FMLA leave is available for employee use under the following circumstances, as 
defined by 29 USC § 2612, Government Code § 12945.1 and Government Code 
§ 12945.2: 

• The birth or placement of a child for adoption or foster care. 

• To care for an immediate family member (spouse, child, parent, or legally 
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registered domestic partner) with a serious health condition. 

• When an employee is unable to work because of his/her own serious health 
condition. 

• To care for a spouse, son, daughter, parent or next of kin service member of   the 
United States Armed Forces, who has a serious injury or illness incurred in the 
line of duty. 
 

4.4    Floating Holidays 
 

The ASM shall receive two (2) Floating Holidays annually. A floating holiday is equivalent to the 

ASM’s regularly scheduled workday.  

Floating Holiday leave must be used in four (4) hour or greater increments. 

If the ASM has a floating holiday hour balance of less than four (4) hours, they may use the 

accrued hours in any increment up to the maximum of their accrued vacation hours. 

4.5    General Sick Leave 
 

The ASM shall accrue sick leave at a rate of 8.5 hours per month. 

4.6    Office Holidays 
 

Paid holidays for management and administrative support staff members are: New Years’ Day, 

Martin Luther King’s Birthday, Presidents Day, Memorial Day, July 4th, Labor Day, Veteran’s 

Day, Thanksgiving, Friday following Thanksgiving, Christmas Eve and Christmas. 

4.7 Vacation 
 

At the time of hire on 12/12/22, the ASM negotiated a vacation accrual rate of 153 hours 

annually, or at the 5 year rate. When the ASM reaches 5 years of service, they will accrue 

vacation at the 5-10 year rate, or 187 hours per year. When the ASM reaches 10 years of 

service, they will accrue at the 10-15 years of service rate, or 221 hours per year. See table 

below for the ASM’s vacation accrual rates. For purposes of calculating years of service, the 

hire date is January 1 of the year an employee is hired. EXAMPLE: an employee hired on April 

1, 2000 will have their years of service calculated for vacation leave purposes with a hire date of 

January 1, 2000. 

The ASM shall accrue vacation at the following rates: 

Year of Service Hours Accrued Per Year 

5-10 Years 187 

10-15 Years 221 

15-20 Years 272 

20+ years 306 

 

1. Vacation leave must be used in 4 hour or greater increments. 
2. If the ASM has a vacation hour balance of less than four (4) hours, they may use 
the accrued hours in any increment up to the maximum of their accrued vacation hours.  
3. We are not enforcing a cap at this time, so ASM may continue to accrue beyond 
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two times the annual accrual. 
 

4.8 Vacation Rollover 
 

The District allows members to rollover their annual vacation shifts to the following year, and 

each member may bank twice their current year annual vacation accrual in this account. 

If a member is unable to use earned vacation time due to staffing issues the unused vacation 

time may rollover to the next calendar year providing there are no days remaining in the year for 

the member to take earned vacation time.  All vacation time carried over must be used as 

regular vacation time. 

4.9 Vacation Cash Out 
 

The District may pay the ASM, at their request, up to 50% of their total accrued vacation, up to 

one year of accrual. Cash out will only take place during the last pay period of June. 

4.10 Flex Time 

The ASM will be given the opportunity to work a flex schedule with approval of their 
supervisor, and in accordance with the Flex Time for Day Personnel policy. The ASM may 
alter their daily schedule at the discretion and approval of the Fire Chief.  

5  Driver License Requirements 
The ASM is required to possess a valid California Driver License, Class C. 

6 Existing District Personnel Rules, Policies, and   

Procedures 
Unless changed by the express terms of this Agreement, all terms and conditions of 

employment established by written District personnel rules, policies and procedures in effect 

at the time of adoption of this Agreement shall remain in full force and effect unless and until 

changed in accordance with State law. 

7 Additional Provisions 
 

7.1  Severability 

It is the desire of the parties that this Agreement be binding and enforceable to the maximum 

extent permitted by law. Should any term or provision of this Agreement be declared or 

determined by a final and binding arbitrator or by a court of law or other tribunal of valid 

jurisdiction to be invalid or unenforceable in whole or in part, that adjudication shall not affect the 

validity of the remainder of the Agreement, which shall remain in force. 
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7.2  Modification, Amendment, Waiver 
 

No modification or amendment of any of the provisions of this Agreement shall be effective 

unless approved in writing and signed by the ASM and the District. The failure of the ASM or the 

District to enforce any of the provisions of this Agreement shall in no way be construed as a 

waiver of such provisions and shall not affect the right of either party thereafter to enforce each 

and every provision hereof in accordance with its terms. 

7.3  Governing Law 
 

This Agreement has been negotiated and entered into in the State of California and shall be 

governed by, construed, and enforced in accordance with the laws of the State of California. 

7.3  Counterparts 
 

This Agreement may be executed by the parties in counterparts each of which shall be deemed 

an original, but all of which together shall constitute one and the same instrument. The parties 

specifically agree that signatures on this Agreement received by facsimile or electronic 

transmission (i.e., a PDF version) shall be legally binding and that each party is entitled and 

authorized to rely on the signatures transmitted by facsimile or electronically of the other parties 

as if they were original signatures. 

 

 

I hereby accept all terms and conditions of the above Employment Agreement. 

 

___________________________________________  __________________  

Administrative Services Manager Jennifer Crayne   Date 

 

Accepted by the Novato Fire Protection District 

 

__________________________________________   ___________________ 

Board President on behalf of the Novato Fire Protection District Date 
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Administrative Services Manager Cost Summary Rate

Effective 
7/1/2025 - 
6/30/2026

Effective 
7/1/2026 - 
6/30/2027

Effective 
7/1/2027 - 
6/30/2028 Total

Salary Increase % 5.0% 4.0%

Monthly base salary 16,462          17,285          17,976          

Pensionable earnings 16,462          17,285          17,976          

Retirement employer contribution 22.54% 3,711             3,896             4,052             
Medicare 1.45% 239                251                261                
Education incentive - 457 2.00% 329                346                360                
CTO Hours 100 791                831                864                
Sick incentive 8.5 269                283                294                
457 match 150                150                150                
Medical 2,431             2,431             2,431             
Dental 283                283                283                
Vision 24                  24                  24                  
Disability - AFLAC 150                150                150                
Retirement health savings 300                309                318                

Total benefits & other compensation 8,677            8,953            9,187            -                 

Total monthly costs 25,139          26,238          27,163          -                 

Months FY 2025/26 4                    -                 -                 

One-time bonus (non-pensionable) 9,000             

Total Costs by Fiscal Year - 2025/26 109,556        -                 -                 109,556        

Months FY 2026/27 -                 12                  -                 

Total Costs by Fiscal Year - 2026/27 -                 314,858        -                 314,858        

Months FY 2027/28 -                 12                  

Total Costs by Fiscal Year - 2027/28 -                 -                 325,957        325,957        

Total Costs 3-Year Contract 750,371        
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Novato Fire District 
Board of Directors 

Michael Hadfield, President 
Shane Francisco, Vice President 

Lj Silverman, Secretary 
Director Bruce Goines, Director Bill Davis 

Form AD-183             Page 1  
 

 

Date: February 4, 2026 

 

 

Topic: Resolution 2026-6 a Resolution of the Novato Fire Protection District Ratifying the 

Memorandum of Understanding Between the Novato Fire Protection District and Finance Director 

Joseph Valenti 

 

Recommendation 

Board approval is requested to adopt resolution 2026-6 approving the Employment Agreement 

between the Novato Fire Protection District (“District”) and Finance Director Joseph Valenti. 

  

Summary 

1. Term: July 1, 2025 through June 30, 2028. 

 

2. Base Salary:  

a. Effective July 1, 2025 – Finance Director’s base salary will increase to $225,000 annually. 

This increase will be applied retroactively from the date of the ratification of the new 

contract back to July 1, 2025 to all hours worked or schedule including OT and all forms 

of approved leaves, including but not limited to, vacation, sick, ATO, LD, and WC. 

b. Effective July 1, 2026, the Finance Director will receive a base salary increase of 5%. 

c. Effective July 1, 2027, the Finance Director will receive a base salary increase of 4%. 

 

3. Deferred Compensation (457 Plan) Contributions: 

 

For General PEPRA Tier 2A: The District will contribute up to $300.00 per month dollar for 

dollar match toward the Finance Director’s deferred compensation (457) plan, provided the 

Finance Director contributes at least $100.00 per month to their deferred compensation plan. 

 

4. Retirement Health Savings Plan: 

a. The District established a mandatory Retirement Health Savings Plan that provides tax 

advantage income to pay for retirement medical insurance premiums. Members must 

contribute $230 per month and the District must contribute $300 per month for a 

combined contribution of $530 per month. 

 

5. Sick Leave Conversion to MCERA Service Credit in Retirement: 

a. When an employee retires from the District through MCERA, the employe will be 

credited with 100 percent of their unused sick leave, accumulated as of the date of their 

retirement. To be eligible, the employee must terminate active employment and begin 

retirement the day after their termination date. There shall be no payoff for any unused 

sick leave. Converted sick leave service credit is added to the employee’s total service 

credit when the MCERA retirement benefit is calculated. Converted sick leave cannot be 

used to meet MCERA eligibility requirements. For example, accumulated sick leave hours 

cannot be used to reach the MCERA vesting requirement. To be vested the employee must 
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have actually worked and paid contributions for the required number of years of service 

credit for their retirement tier as identified by MCERA. 

 

6. Compensatory Time Off: 

a. The Finance Director will receive 100 hours of CTO annually into their CTO bank on 

January 1, 2026, January 1, 2027, and January 1, 2028. 

 

Financial Impact: 

Finance Director Joe Valenti conducted an analysis of the additional costs for these employment 

agreements, per year of the contract and total employment agreement costs (Exhibit 2). 

 

Reviewed by: 

__________________Administration 

__________________EMS 

__________________Finance 

__________________Prevention  

________GF _______Human Resources 

__________________Operations/Fleet/Training/Facilities 

__________________IT/Communications 

 

Approved by: 

 

 

Dan Peters 

Fire Chief 

 

 

Attachments:    

Exhibit 1: Resolution 2026-6: A Resolution of the Board of the Novato Fire Protection District 

Ratifying the Employment Agreement between the Novato Fire Protection District and Finance 

Director Joseph Valenti. 

 

Exhibit 2: Contract Costing completed by Finance Director Joe Valenti 
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RESOLUTION NO.  2026-06 

A RESOLUTION OF THE BOARD OF THE NOVATO FIRE PROTECTION DISTRICT 

RATIFYING THE EMPLOYMENT AGREEMENT BETWEEN THE NOVATO FIRE 

PROTECTION DISTRICT AND FINANCE DIRECTOR JOSEPH VALENTI 

WHEREAS, Finance Director Joseph Valenti is a non-represented employee of the Novato 

Fire Protection District and;  

WHEREAS, Finance Director Joseph Valenti provides a valuable service to the Novato 

Fire Protection District; and 

WHEREAS, the Board of Directors finds the salary and benefits for the Finance Director 

Joseph Valenti, as described in the Employment Agreement attached hereto as Exhibit A, are 

necessary to maintain a competitive salary and benefits plan and effectively retain District 

employees. 

NOW, THEREFORE, BE IT PROCLAIMED that the President of the Board of Directors 

is authorized to execute the Employment Agreement attached hereto as Exhibit A, and to bind the 

District by his signature to the terms thereof. 

PASSED AND ADOPTED by the Board of Directors of the Novato Fire Protection District, at a 

meeting held on this 11th day of February 2026, by the following vote: 

Ayes: 

Noes: 

Absent: 

President Michael Hadfield, Board Of Directors 

Attest: 

______________________________________ 

Board Clerk, Jennifer Crayne 

EXHIBIT 1
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1 Employment Agreement 
This Agreement is entered into by and between the NOVATO FIRE PROTECTION DISTRICT 

(“District”) and the Finance Director. This employment agreement will be in effect July 1, 2025 

through June 30, 2028.  If either party chooses to terminate employment, the employment 

agreement will be discontinued. 

1.1 Full Understanding and Agreement 

This Agreement will serve to memorialize the understanding of the parties regarding the 

Finance Director’s terms and conditions of employment with the District. No modification or 

amendment of any of the provisions of this Agreement shall be effective unless approved in 

writing and signed by both parties. 

1.2 For Cause Employment 

The Finance Director’s employment with the District shall not be for any particular term and they 

will be subject to all applicable District personnel rules and regulations pertaining to 

performance and discipline. In this regard, it is understood that the Finance Director serves as a 

“for cause” employee, meaning their employment with the District may be terminated by the 

District for reasons and in the procedural manner provided by the District personnel rules. 

1.3 Termination of Agreement 

As provided above, the Finance Director shall be separated from employment with the District 

and the terms and conditions of employment of this Agreement terminated only for cause in 

accordance with District personnel rules, policies and procedures regarding employee 

performance and discipline. 

2 Compensation 
2.1 Salary Increase 

 
Effective July 1, 2025, the Novato Fire Protection District (District) and Finance Manager agree: 

 

Effective Date: Monthly Base Salary 

July 1, 2025 $18,750.00 

 
Year 2:  

Effective July 1, 2026 - 5% increase to Finance Director base salary. 

 

Year 3: 

Effective July 1, 2027 - 4% increase to Finance Director base salary.  
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2.3 Educational Incentive Contributions to 457b Deferred Compensation Plan 

The Finance Director may earn a maximum of 3% of their base salary from educational 

incentives for one of the items listed below.  

a. Master’s Degree* – 3%  
 

*From an accredited college, university, or vocational school 
 

1. Education incentive payments may not be used as a form of retirement subvention. 
2. The Educational Incentive amount shall be deposited into the Finance Director’s 

deferred compensation plan. 
3. The Finance Director must have an active District sponsored 457 plan account to be 

eligible to receive the Educational Incentive pay. 
4. The Educational Incentive amount earned shall not be pensionable. 

3 Benefits 
 
The Finance Director is eligible for the following benefits: 

3.1  Deferred Compensation (457 Plan) Contributions 
 
For General PEPRA Tier 2A 

The District will contribute up to $300.00 per month dollar for dollar match toward the Finance 

Director’s  deferred compensation (457) plan, provided the Finance Director contributes at least 

$100.00 per month to their deferred compensation plan. 

3.2  Overtime Pay 
 

The Finance Director shall only be eligible for overtime pay at one and a half time actual hours 

worked in the event of an Emergency Operations Center (EOC) activation, during which time 

the Finance Director is required to staff the EOC. This time may be taken as overtime or 

Compensatory Time (CTO), both are non-pensionable pay items. 

3.3  Compensatory Time Pay 
 

1. The Finance Director will receive 100 hours of CTO annually into their CTO bank on 
January 1, 2026, January 1, 2027, and January 1, 2028. 

2. The Finance Director’s CTO On may be accrued up to a maximum of 100 hours. CTO 
On hours more than 100 shall be cashed out. 

3. CTO On older than one year shall be cashed out. 
4. Compensatory Time (CTO) is non-pensionable. 
5. CTO Off time may be used in minimum increments of 1 hour. 

 

 

3.4  Physical Fitness 
 

The Finance Director may use Physical Fitness time per the District physical fitness policy. 
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3.5 Telecommuting 
 

The Finance Director may be eligible to telecommute per the District’s Telecommuting policy. 

The Finance Director must follow all criteria outlined in the policy, and approval for 

telecommuting is at the discretion of the Finance Director’s supervisor.  

3.6  Health Insurance - Medical 
 

The District requires all employees to have a medical insurance plan. Employees choosing to 

waive District sponsored medical coverage shall submit a Waiver of Medical Insurance 

Coverage form. 

The Finance Director is eligible to continue on the following medical plan contribution schedule, 

specific to their appropriate tier based upon the hiring dates below. 

3.6.1 Medical Insurance: District Employer Contribution for Medical Insurance Benefits 

 
The District has contracted with the California Public Employees Retirement System 

(CalPERS) Health Benefits Program for the purpose of providing the Finance Director and 

their dependents with access to medical insurance benefits. The Finance Director must 

comply with all applicable rules and regulations of the CalPERS Health Benefits Program 

and the Public Employees Medical and Hospital Care Act (PEMHCA). 

The amount required by Government Code Section 22892 shall be the District’s Employer 

Contribution for medical insurance benefits. The District agrees to pay this contribution only 

to the extent mandated by law and only as long as the District participates in the PEMHCA 

plan. 

The District shall provide a maximum employer contribution that is equal to the minimum 

contribution required under the PEMHCA. 

3.6.2 Supplemental Benefit Allowance 
 

The District provides a Supplemental Benefit Allowance to all full-time employees eligible to 

participate in the District’s medical insurance benefits. Receipt of any Supplemental Benefit 

Allowance shall be in addition to the District Employer Contribution that is provided in the 

previous paragraphs. 

The Supplemental Benefit Allowance provided to an employee shall be determined based 

on an employee’s participation level. Any Supplemental Benefit Allowance can only be used 

by an employee to offset the cost of participation in District sponsored medical benefits that 

are available through an IRS Section 125 cafeteria plan. Upon the effective date of this 

Agreement, the District shall provide a Supplemental Benefit Allowance that when added to 

the PEMHCA contribution, totals 80% of the Kaiser HMO premium for active employees who 

enroll in medical insurance for Employee Only, Employee + 1 Dependent, or Employee + 

Family. 

The District’s contribution towards medical insurance premiums is based upon the current 

year CalPERS Kaiser HMO. This rate shall be adjusted annually based upon the Kaiser 

HMO premium. 
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The Finance Director is responsible for paying the difference between the cost of their 

selected medical insurance premium and the established Supplemental Benefit Allowance. 

3.6.3 Section 125 Cafeteria Plan 
 

The District maintains a cafeteria plan pursuant to Section 125 of the Internal Revenue 

Code, for the purpose of providing employees with access to various health benefits. 

Medical Insurance for Retired Employees: District Employer Contribution for Retiree Medical 

Insurance Benefits 

3.6.4 Medical Insurance Stipend 

The District will provide a $700.00 per month stipend to the Finance Director’s deferred 

compensation if they choose not to participate in the District’s medical insurance program. 

Eligible members who choose not to participate in the District’s medical insurance program 

are not eligible to receive any Supplemental Benefit Allowance as described previously. 

The District requires all members to have a medical insurance plan. Members choosing this 

option will submit a Waiver of Medical Insurance Coverage form. 

3.7  Dental Insurance 
 

The District shall pay 100% of the premium for dental coverage of $1500 per person per year, 

for the Finance Director and their dependents. 

The District’s dental plan covers orthodontia for adults and children. The orthodontia benefit is 

50% to a maximum of $1,500 and is subject to an annual deductible. 

The lifetime deductible is $50 ($150 for Family) and does not apply for Preventive Care 

Services. The deductible applies to Basic, Major, and Orthodontia Care. 

3.8 Vision Insurance 

The District shall pay 100% of the premium for vision coverage for the Finance Director and 

their dependents. 

3.9 Life Insurance 
 

The District will contribute twelve dollars ($12.00) per month toward life insurance plan(s) and 

will deduct the remaining required premium from the Finance Director’s paycheck. The Finance 

Director will be responsible for the full premium amount of additional voluntary life insurance 

coverage through the District plan. 

3.10 Disability - AFLAC Insurance 
 

The District will contribute $150.00 per month to the base salary of the Finance Director for 

optional disability insurance coverage through AFLAC.  
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3.11 Employee Assistance Program (EAP) 
 

The Finance Director may participate in any Employee Assistance Program offered to District 

employees. The current EAP program through Concern Health offers employees and their 

dependents ten (10) counseling sessions per incident, per year along with on-line services. 

3.12 Insurance for Retired Members 

3.12.1 Retired Medical Insurance Tier 2 – Members Hired on or after January 1, 2015  

Members hired on or after January 1, 2015 may purchase medical insurance through the 

District in retirement and the District will pay the minimum contribution required under the 

PEMHCA law. 

For members hired after January 1, 2015 the District shall establish a Retirement Health 
Savings (RHS) that provides tax advantage income to pay for retirement medical insurance 
premiums. Members must contribute $230 per month and the District must contribute $300 
per month for a combined contribution of $530 per month. 
 
Both employee and District contributions shall be adjusted annually beginning June 30, 
2026, at a percentage rate equal to the United States Department of Labor, Bureau of Labor 
Statistics, San Francisco-Oakland-San Jose annual consumer price index (“CPI”).  
 

3.12.2 Dental Insurance in Retirement 

Retired Finance Director may purchase dental insurance through the District; the retired 

member pays 100% of the premium cost. 

3.12.3 Vision Insurance in Retirement 

Retired Finance Director may purchase vision insurance through the District; the retired 

member pays 100% of the premium cost. 

3.13 Retirement - Marin County Employee’s Retirement Association 
 

PEPRA Retired Employees 
 
Effective January 1, 2013, the District will comply with the PEPRA Tier for all employees hired 
on or after this date. 
 
1. 2% at age 62. 
2. Annual Cost of Living Adjustment not to exceed 2%. 
3. Highest three (3)-year period for determining final compensation for retirement pay. 

 

3.14 Accrued Sick Leave Towards Retirement 

The Finance’s Directors sick leave may be applied towards retirement credit.  
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3.14.1 Payout for Annual Sick Leave Accrual in Excess of Maximum 

 If the Finance Director accrues sick leave in excess of the maximum of 2,080 hours, they 

shall have their excess sick leave hours compensated as pay at a rate of 100% of their 

regular rate of pay on their paycheck for the first full pay period in January. 

3.14.2 Sick Leave Conversion to MCERA Service Credit in Retirement 

When an employee retires from the District through MCERA, the employe will be credited 

with 100 percent of their unused sick leave, accumulated as of the date of their retirement. 

To be eligible, the employee must terminate active employment and begin retirement the 

day after their termination date. There shall be no payoff for any unused sick leave. 

Converted sick leave service credit is added to the employee’s total service credit when the 

MCERA retirement benefit is calculated. Converted sick leave cannot be used to meet 

MCERA eligibility requirements. For example, accumulated sick leave hours cannot be used 

to reach the MCERA vesting requirement. To be vested the employee must have actually 

worked and paid contributions for the required number of years of service credit for their 

retirement tier as identified by MCERA.  

Formal written approval of this section from MCERA. delivered to both parties, is required 

prior to this proposal becoming fully executed. 

3.14.3 District and Employee MCERA Contribution after 30 years of Service 

After 30 years of participation in the MCERA, the Finance Director is no longer required 
to make retirement contributions. The employer continues to make contributions to 
MCERA until the employee’s retirement or separation. 

3.14.4  Sick Leave Incentive 

All full time members will be awarded the equivalent of 8.5 hours of pay for each quarter of 
the year that sick leave is not used. FMLA leave shall not count as used sick leave. The 
sick leave incentive amount will be contributed to the members deferred compensation 
account. 

3.15 Continuing Education Leave 

Continuing education leave for the Finance Director includes 40 hours per calendar year of 
leave time to attend academic courses related to the position of Finance Director. The 
District will provide for time off, course materials, and tuition only. 
 

3.16  Notice Incentive Program 
 

In order to preserve valuable institutional knowledge and provide sufficient time for knowledge 

transfer, the NFPD will offer an incentive of $1,000 to the Finance Director if they provide three 

(3) months’ notice of pending resignation/retirement; or $2,000 for six (6) months notice, 

payable at the time of separation from employment with the NFPD.  

The Finance Director is eligible for this incentive if: 

• They have been employed full-time for five (5) or more years with the NFPD 
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• They have provided written, irrevocable notice of their resignation/retirement, including   

effective date; and 

• They agree that during their final month of District employment, they will remain in a 

regular working state through their stated date of separation from employment and take 

no more than five (5) days of pre-approved accrued time off, which shall not be taken in 

the final two weeks of employment. 

4 Leaves 
This section includes descriptions for the different type of leave programs available to the 

Finance Director. 

4.1  Bereavement Leave 
 

This leave is available to the Finance Director for the purpose of attending to family needs that 

arise in connection with the death of a covered family member. “Family” for bereavement leave 

includes: Spouse, domestic partners (as defined by the State of California), child/stepchild, 

parent, sibling, grandparent, brother-in-law, sister-in-law, spouse’s parents and spouse’s 

grandmother and grandfather. (CA Government Code § 12945.7) 

4.2   Catastrophic Leave 
 

This leave is available to the Finance Director. Catastrophic Leave is for use after a catastrophic 

illness or injury or a severe illness or injury which is unusual, unexpected, or immediate in 

nature; and which is expected to preclude the Finance Director from returning to work for an 

extended period of time, during which the Finance Director will exhaust all of their accumulated 

leave balances. In order to request catastrophic leave, the Finance Director must have 

exhausted all of their accrued leave, including sick leave, compensatory time off, and vacation 

time and received the approval of the Fire Chief to open a Personal Catastrophic Leave 

account. If the Finance Director is incapacitated, their legally recognized representative may 

request that the account be opened. 

4.3   FMLA Leave 
 
• FMLA leave is available for employee use under the following circumstances, as defined 

by 29 USC § 2612, Government Code § 12945.1 and Government Code § 12945.2: 

• The birth or placement of a child for adoption or foster care. 

• To care for an immediate family member (spouse, child, parent, or legally registered 
domestic partner) with a serious health condition. 

• When an employee is unable to work because of his/her own serious health condition. 

• To care for a spouse, son, daughter, parent or next of kin service member of   the United 
States Armed Forces, who has a serious injury or illness incurred in the line of duty. 

 
4.4    Floating Holidays 

 
The Finance Director shall receive two (2) Floating Holidays annually. A floating holiday is 

equivalent to the Finance Director’s regularly scheduled workday.  
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Floating Holiday leave must be used in four (4) hour or greater increments. 

If the Finance Director has a floating holiday hour balance of less than four (4) hours, they may 

use the accrued hours in any increment up to the maximum of their accrued vacation hours. 

4.5    General Sick Leave 
The Finance Director shall accrue sick leave at a rate of 8.5 hours per month. 

4.6    Office Holidays 
 

Paid holidays for management and administrative support staff members are: New Years’ Day, 

Martin Luther King’s Birthday, Presidents Day, Memorial Day, July 4th, Labor Day, Veteran’s 

Day, Thanksgiving, Friday following Thanksgiving, Christmas Eve and Christmas. 

4.7 Vacation 
 

The Finance Director shall receive Vacation Leave based upon his completed years of service, 

following the District’s Vacation policy. Vacation will be accrued throughout the year. For 

purposes of calculating years of service, the hire date is considered to be January 1 of the year 

an employee is hired. EXAMPLE: An employee hired on April 1, 2000, will have their years of 

service calculated for vacation leave purposes with a hire date of January 1, 2000. 

Vacation leave must be used in 4 hour or greater increments. 

If the Finance Director has a vacation hour balance of less than four (4) hours, they may use the 

accrued hours in any increment up to the maximum of their accrued vacation hours. 

4.8 Vacation Rollover 
 

The District allows members to rollover their annual vacation shifts to the following year, 

and each member may bank twice their current year annual vacation accrual in this 

account. 

If a member is unable to use earned vacation time due to staffing issues the unused 

vacation time may rollover to the next calendar year providing there are no days 

remaining in the year for the member to take earned vacation time.  All vacation time 

carried over must be used as regular vacation time. 

4.9 Vacation Cash Out 
 

The District may pay the Finance Director, at their request, up to 50% of their total accrued 

vacation, up to one year of accrual. Cash out will only take place during the last pay period of 

June. 

4.10 Flex Time 

The Finance Director will be given the opportunity to work a flex schedule with approval of 
their supervisor, and in accordance with the Flex Time for Day Personnel policy. The Finance 
Director may alter their daily schedule at the discretion and approval of the Fire Chief.  
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5  Driver License Requirements 
The Finance Director is required to possess a valid California Driver License, Class C. 

6 Existing District Personnel Rules, Policies, and   

Procedures 
Unless changed by the express terms of this Agreement, all terms and conditions of 

employment established by written District personnel rules, policies and procedures in effect 

at the time of adoption of this Agreement shall remain in full force and effect unless and until 

changed in accordance with State law. 

7 Additional Provisions 
 

7.1 Reimbursement of Salary and Criminal Legal Defense if Convicted of Crime 

In accordance with the requirements of AB 1344, in the event this contract is terminated, any 

cash settlement paid to the Finance Director related to such termination shall be fully 

reimbursed to the District in the event the Finance Director is convicted of a crime involving an 

abuse of office or position as described in Government Code section 53243.4. In addition, any 

funds paid for salary during a paid administrative leave pending an investigation into, or funds 

paid for criminal defense of, charges of abuse of office or position shall be fully reimbursed to 

the District in the event the Finance Director is convicted of such crime. Said reimbursement 

shall be made within thirty (30) days of conviction, regardless of any appeal, and may be 

deducted from any wages, settlements, or payments due the Finance Director under this 

Agreement, including under Article III above.  Nothing contained herein shall preclude other 

means of obtaining reimbursement. 

7.2 Notice of Finalist Search 

In all cases the Finance Director shall immediately notify the Board of Directors should he 

become a finalist in the selection process for a position with any other organization. 

7.3 Complete Agreement 

This Agreement is the full, complete, and final expression of the Agreement between the parties 

hereto, concerning the Finance Director’s employment with the District. This Agreement 

supersedes, replaces, and terminates all prior negotiations and all agreements proposed or 

otherwise, whether written or oral, concerning the subject matter hereof. 

7.4 Waiver 

No waiver of any breach of any term or provision of this Agreement shall be construed to be, nor 

shall it be, a waiver of any other breach of this Agreement. No waiver shall be binding unless in 

writing and signed by the party waiving the breach. Any waiver by the District shall require 

approval of the Board of Directors. 
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7.5 Amendment  

This Agreement may be changed, modified, or amended by mutual consent of the parties. Such 

changes, modifications, or amendments shall be reduced to writing and signed by both parties. 

Any amendment of this Agreement shall require approval of the Board of Directors. 

7.6 Severability 

It is the desire of the parties that this Agreement be binding and enforceable to the maximum 

extent permitted by law. Should any term or provision of this Agreement be declared or 

determined by a final and binding arbitrator or by a court of law or other tribunal of valid 

jurisdiction to be invalid or unenforceable in whole or in part, that adjudication shall not affect the 

validity of the remainder of the Agreement, which shall remain in force. 

7.7 Governing Law 
 

This Agreement has been negotiated and entered into in the State of California and shall be 

governed by, construed, and enforced in accordance with the laws of the State of California. 

7.8 Counterparts 

This Agreement may be executed by the parties in counterparts each of which shall be deemed 

an original, but all of which together shall constitute one and the same instrument. The parties 

specifically agree that signatures on this Agreement received by facsimile or electronic 

transmission (i.e., a PDF version) shall be legally binding and that each party is entitled and 

authorized to rely on the signatures transmitted by facsimile or electronically of the other parties 

as if they were original signatures. 

 

I hereby accept all terms and conditions of the above Employment Agreement. 

 

___________________________________________  __________________  

Finance Director Joeph Valenti     Date 

 

Accepted by the Novato Fire Protection District 

 

__________________________________________   ___________________ 

Board President on behalf of the Novato Fire Protection District Date 
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Finance Director Cost Summary Rate

Effective 
7/1/2025 - 
6/30/2026

Effective 
7/1/2026 - 
6/30/2027

Effective 
7/1/2027 - 
6/30/2028 Total

Salary Increase % 5.0% 4.0%

Monthly base salary 18,750          19,688          20,475          

Pensionable earnings 18,750          19,688          20,475          

Retirement employer contribution 17.27% 3,238            3,400            3,536            
Medicare 1.45% 272                285                297                
Education incentive - 457 3.00% 563                591                614                
CTO Hours 100 901                947                984                
Sick incentive 8.5 306                322                335                
457 match 300                300                300                
Medical 1,870            1,870            1,870            
Dental 181                181                181                
Vision 15 15 15 
Disability - AFLAC 150                150                150                
Retirement health savings 300                309                318                

Total benefits & other compensation 8,097            8,370            8,601            -                

Total monthly costs 26,847          28,057          29,076          -                

Months FY 2025/26 4 -                - 

Total Costs by Fiscal Year - 2025/26 107,386        -                - 107,386        

Months FY 2026/27 - 12 -                

Total Costs by Fiscal Year - 2026/27 - 336,685 - 336,685 

Months FY 2027/28 -                12 

Total Costs by Fiscal Year - 2027/28 -                - 348,907        348,907        

Total Costs 3-Year Contract 792,979        
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District Doc # S002-051522 

NOVATO FIRE PROTECTION DISTRICT 

MASTER SERVICES AGREEMENT 

THIS MASTER SERVICES AGREEMENT ("Agreement") by and between the Novato Fire Protection 
District located at 95 Rowland Way, Novato, CA 94945 ("DISTRICT") and Aston Carter, Inc. 
("CONTRACTOR") (each a "Party", and collectively the "Parties"), is effective on May 15, 2022 (the 
"Effective Date"). 

WHEREAS, the DISTRICT desires to retain CONTRACTOR for supplemental staffing services 
("Services") providing contract staffing to DISTRICT as needed. DISTRICT desires to engage 
CONTRACTOR to provide Services and CONTRACTOR desires to be engaged by DISTRICT, all on 
the terms and conditions of this Agreement. As used herein, the term, "Contract Employee" means a 
CONTRACTOR employee temporarily placed with DISTRICT pursuant to this Agreement. 

NOW, THEREFORE, in consideration of the promises set forth below, and for other valuable 
consideration, the receipt of which is hereby acknowledged, the Parties agree as follows: 

1. Contract Employees
CONTRACTOR shall provide to DISTRICT one or more Contract Employees as requested by DISTRICT
from time to time. Such Contract Employees shall provide services under DISTRICT's management and
supervision at a facility or in an environment controlled by DISTRICT. Attached hereto as Exhibit A,
"Billing Rates" is a list of job titles and standard and overtime hourly billing rates for each job title. Should
DISTRICT request additional services subsequent to the execution of this Agreement, and such services
are not listed on Exhibit A attached hereto, or should either Party request changes to hourly billing rates
or other terms for any Contract Employee working under the terms of this Agreement any such additions
or changes will be mutually agreed to in writing by both Parties. Such agreed upon terms shall become
a part of this Agreement, as amended.

2. Duties
It shall be DISTRICT's responsibility to control, manage and supervise the work of the Contract
Employees assigned to DISTRICT pursuant to this Agreement. The Contract Employees shall perform
only the duties and functions of the specific jobs set forth in Exhibit A. In no event shall any Contract
Employee be assigned or permitted to perform any other duties or functions other than those specified
in Exhibit A for DISTRICT without the express written consent of CONTRACTOR. Should DISTRICT
assign the Contract Employee to perform the duties or functions of a position not listed in Exhibit A,
CONTRACTOR may, in its sole and absolute discretion, deem this Agreement breached by DISTRICT
and take whatever action it deems necessary or appropriate. In this event, DISTRICT shall be liable to
CONTRACTOR, and indemnify CONTRACTOR for all claims, damages, losses or expenses relating to
such breach, as well as all hours worked by the Contract Employees.

DISTRICT agrees that it will not permit any Contract Employee to (i) handle cash, negotiable instruments 
or other valuables without CONTRACTOR's written consent (and then only under DISTRICT's direct 
supervision), or (ii) transport or convey money, securities or negotiable instruments for DISTRICT 
(including, but not limited to, delivering bank deposits to a bank or other institution). 

3. Safety Requirements, Facilities Guidelines and Security Policies
If the Services are to be performed on DISTRICT's premises. Contract Employees shall abide by
DISTRICT's safety requirements, facilities guidelines, and security policies.

4. Invoices and Payment
CONTRACTOR shall submit monthly invoices to Novato Fire Protection DISTRICT, 95 Rowland Way,
Novato, CA 94945, Attn: Accounts Payable Department or by email to
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October 13, 2025 
Subject: T&C Amendment 
Dear Novato Fire Protection District: 

Thank you for the opportunity to meet your contract talent needs. Our professionals will be assigned to you 
under our General Conditions of Assignment and Terms of Payment ("T&Cs"). These documents will be 
mailed to you separately. 

This letter confirms that Novato Fire Protection District ("Client", “you”, “your”) has requested that Robert 
Half Inc., through its administrative & customer support and finance & accounting contract talent practice 
groups ("Robert Half", “our”, “us”, “we”), conduct background screenings on each professional we assign to 
Client. Client and Robert Half agree that the General Conditions of Assignment for our professionals are 
amended by adding the following language: 

"To the extent permitted by applicable law, we will have a third party vendor perform the following checks 
("the checks"):  

• perform a Social Security Number verification;

• perform a seven-year criminal background investigation at the county level for all (i) state felony
convictions and pending charges, and (ii) state misdemeanor convictions and pending charges involving 
crimes of dishonesty or violence, in each county where our professional has resided or worked in the U.S. 
in the last seven years (based on information revealed by the results of a Social Security Number 
verification conducted by, and information provided by our professional directly to, the third party vendor); 
however, for any county where such criminal background investigation is impracticable, unavailable or 
would result in a delay of assignment (as determined by us in consultation with the third party vendor), the 
third party vendor may instead complete a seven-year statewide criminal background investigation in the 
state where such county is located, if available, for the same convictions and pending charges;  

• perform a seven-year criminal background investigation by having the third party search its private
database of U.S. national criminal records for felony convictions and misdemeanor convictions for crimes 
of dishonesty or violence and to verify that our professional does not appear on select global terrorist and 
sanctions watch lists.  You understand and agree that the third party vendor's database of U.S. national 
criminal records (i) is maintained by the third party vendor and not a governmental entity, (ii) is an 
incomplete aggregation of criminal records, and (iii) will not reveal or identify all criminal convictions; and  

• perform a four-panel (no THC) urine drug screen on our professional, unless our professional or
the placement is located in a jurisdiction where such drug screen is restricted, in which case we will limit 
the drug screen scope and adjudication to the extent legally allowed.  You represent and warrant that any 
drug screens requested by you are permitted by law and that you will maintain and act on the results in 
accordance with applicable law.  

We do not engage in any verification process other than the checks in this letter amendment. We review the 
information revealed by these checks and determine our professional's eligibility for jobs in accordance 
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with applicable law. If any of the checks are not possible to complete due to delays and/or unavailability of 
one or more sources, you agree to permit our professional to start an assignment with you on the start date 
while the third party attempts to complete such checks. You will hold us harmless for any liability for having 
our professional start prior to the completion of the checks. This waiver will remain in effect after 
completion of an assignment. If you request a copy of the results of any of the checks conducted on our 
professionals, you agree to keep such results strictly confidential and to use such results in accordance 
with applicable laws and solely for employment purposes." 
 
This letter amendment, including the T&Cs, constitutes the entire agreement of the parties relating to the 
subject matter hereof. In the event of a conflict between the terms of this letter amendment and the T&Cs, 
this letter amendment will control. Please indicate Client's agreement with and acceptance of the T&Cs as 
modified herein by signing a copy of this letter amendment and returning it to us. In addition, Client's 
signature on our professional's timesheet indicates Client's acceptance of the T&Cs as modified herein. 
 
This letter amendment shall be effective as of the date of Client's approval, for a period of one year. This 
amendment is only applicable to, and the only Robert Half Inc. branch and practice groups obligated under 
this amendment, are the administrative & customer support and finance & accounting contract talent 
practice groups of the branch located in Santa Rosa, CA. 
 
We appreciate your business. 
Respectfully, 
Robert Half Inc. 
 
 
AGREED AND ACCEPTED: 
Novato Fire Protection District  
 
/customersign/ 
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10/13/2025

Dan Peters

10/23/2025

Fire Chief
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• Marin Wildfire Prevention Authority Board 
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Novato Fire District 
Finance Division 

Revenues, Expenditures and Changes In 
Fund Balance Report – December 2025 

 

    

   Page 1 

Financial Reports - 1 

 

 
TO: Board of Directors 

FROM: Accountant Nguyen 

DATE: February 3, 2026 

RE: Revenues, Expenditures and Changes in Fund Balance Report – December 2025 

 

Revenues 

The majority of the District’s revenue is derived from property taxes.  Property tax revenue is 
apportioned in two major installments, December and May. As of the December 31, 2025 report 
date the District has received $20,231,423.86 in property tax revenue.  This represents 55.9% of 
the annual budgeted amounts. 

Ambulance service fee revenue collections were $2,986,739.50 which represents 63.5% of annual 
budgeted amounts. 

Expenditures 

Total salaries & fringe benefits for the period amounted to $13,887,717.22 and represents 43.5% 
of annual budgeted amounts.  Total services & supplies for the period amounted to $3,498,425.90 
which represents 44.3% of annual budgeted amounts.  Total debt service for the period amounted 
was $0.00. 

Total capital outlay for the period totaled $207,524.95 or 4.3% of annual budget. 

Net Change in Fund Balance 

The net change in fund balance for the period ended December 31, 2025 is $5,101,038.50. 
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Novato Fire Protection District
Revenues, Expenditures and Changes in Fund Balance

July 1, 2025 to December 31, 2025

Month Year Variance Percent Variance Percent
Ended to Date Revised Over Revised Original Over Original

Account Code Dec-31-2025 Dec-31-2025 Budget (Under) Budget Budget (Under) Budget

9001 · Current Secured 13,259,380.84     13,259,380.84     24,166,546.00     (10,907,165.16)      54.9% 24,166,546.00     (10,907,165.16)      54.9%
9002 · Current Unsecured -                        361,948.35          468,987.00          (107,038.65)           77.2% 468,987.00          (107,038.65)           77.2%
9004 · Prior Secured Redemptions -                        -                        -                        -                           0.0% -                        -                           0.0%
9006 · Prior Unsecured -                        29,272.07            21,187.00            8,085.07                 138.2% 21,187.00            8,085.07                 138.2%
9007 · Special Assessment 4,061,499.46       4,061,499.46       7,360,792.00       (3,299,292.54)        55.2% 7,360,792.00       (3,299,292.54)        55.2%
9041 · Supplemental Assessment Current -                        62,409.80            339,030.00          (276,620.20)           18.4% 339,030.00          (276,620.20)           18.4%
9042 · Supplemental Assessment Unsec -                        15,055.37            23,294.00            (8,238.63)                64.6% 23,294.00            (8,238.63)                64.6%
9043 · Supplemental Assessment Redemp. -                        10,195.28            259,615.00          (249,419.72)           3.9% 259,615.00          (249,419.72)           3.9%
9045 · Novato Hamilton RDA 934,548.07          934,548.07          1,015,841.00       (81,292.93)             92.0% 1,015,841.00       (81,292.93)             92.0%
9046 · Education Rev Augm Fund-Redist 1,176,867.49       1,410,278.87       2,308,594.00       (898,315.13)           61.1% 2,308,594.00       (898,315.13)           61.1%
9047 · Novato Downtown Redevelopment 86,835.75            86,835.75            243,489.00          (156,653.25)           35.7% 243,489.00          (156,653.25)           35.7%

Sub-total Property Taxes 19,519,131.61    20,231,423.86    36,207,375.00    (15,975,951.14)     55.9% 36,207,375.00    (15,975,951.14)     55.9%

9201 · Interest 92.41                    553,346.32          1,500,000.00       (946,653.68)           36.9% 1,500,000.00       (946,653.68)           36.9%

Sub-total Interest Income 92.41                    553,346.32          1,500,000.00      (946,653.68)           36.9% 1,500,000.00      (946,653.68)           36.9%

9280 · State Homeowners Prop Tax Reduc 11,480.71            11,480.71            77,279.00            (65,798.29)             14.9% 77,279.00            (65,798.29)             14.9%
9367 · Other State Aid, Grant -                        -                        2,500,000.00       (2,500,000.00)        0.0% 2,500,000.00       (2,500,000.00)        0.0%
9483 · In-Lieu Housing -                        -                        -                        -                           0.0% -                        -                           0.0%

Sub-total Intergovernmental 11,480.71            11,480.71            2,577,279.00      (2,565,798.29)        0.4% 2,577,279.00      (2,565,798.29)        0.4%

9576 · CPR Class Fees -                        -                        -                        -                           0.0% -                        -                           0.0%
9925 · GEMT Revenue -                        -                        -                        -                           0.0% -                        -                           0.0%
9931 · Outside Agency Amb Bill Serv -                        -                        -                        -                           0.0% -                        -                           0.0%
9932 · Novato Ambulance Service Fees 404,007.23          2,986,739.50       4,700,000.00       (1,713,260.50)        63.5% 4,700,000.00       (1,713,260.50)        63.5%
9935 · Plan Checks 876.00                  61,517.30            200,000.00          (138,482.70)           30.8% 200,000.00          (138,482.70)           30.8%
9938 · Elections -                        -                        -                        -                           0.0% -                        -                           0.0%
9945 · MERA & HazMat Admin Services -                        -                        -                        -                           0.0% -                        -                           0.0%

Sub-total Charges for Services 404,883.23          3,048,256.80      4,900,000.00      (1,851,743.20)        62.2% 4,900,000.00      (1,851,743.20)        62.2%
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Novato Fire Protection District
Revenues, Expenditures and Changes in Fund Balance

July 1, 2025 to December 31, 2025

Month Year Variance Percent Variance Percent
Ended to Date Revised Over Revised Original Over Original

Account Code Dec-31-2025 Dec-31-2025 Budget (Under) Budget Budget (Under) Budget

9250 · Parking Lot Rent -                        -                        -                        -                           0.0% -                        -                           0.0%
9930 · COVID-19 Relief Funds -                        -                        -                        -                           0.0% -                        -                           0.0%
9936 · Sale of Assets -                        -                        -                        -                           0.0% -                        -                           0.0%
9940 · Other Refunds/Reimbursements 73,628.09            145,031.71          62,000.00            83,031.71               233.9% 62,000.00            83,031.71               233.9%
9942 · OES Reimbursements 51,579.22            117,803.96          200,000.00          (82,196.04)             58.9% 200,000.00          (82,196.04)             58.9%
9943 · Health Premium Reimbursements -                        -                        -                        -                           0.0% -                        -                           0.0%

Sub-total Other Revenue 125,207.31          262,835.67          262,000.00          835.67                    100.3% 262,000.00          835.67                    100.3%

Total Revenues 20,060,795.27    24,107,343.36    45,446,654.00    (21,339,310.64)     53.0% 45,446,654.00    (21,339,310.64)     53.0%
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Novato Fire Protection District
Revenues, Expenditures and Changes in Fund Balance

July 1, 2025 to December 31, 2025

Month Year Variance Percent Variance Percent
Ended to Date Revised Over Revised Original Over Original

Account Code Dec-31-2025 Dec-31-2025 Budget (Under) Budget Budget (Under) Budget

1003 · Regular Staff Salaries 1,467,403.26       6,517,001.96       14,036,000.00     (7,518,998.04)        46.4% 14,036,000.00     (7,518,998.04)        46.4%
1019 · CTO Pay 243,103.19          335,245.26          513,334.00          (178,088.74)           65.3% 513,334.00          (178,088.74)           65.3%
1020 · Overtime - Callback 441,604.02          1,927,389.68       3,553,200.00       (1,625,810.32)        54.2% 3,553,200.00       (1,625,810.32)        54.2%
1021 · Out of Class Pay 1,406.64              11,994.32            14,000.00            (2,005.68)                85.7% 14,000.00            (2,005.68)                85.7%
1022 · Director Fees 7,000.00              19,200.00            27,000.00            (7,800.00)                71.1% 27,000.00            (7,800.00)                71.1%
1023 · Response Pay -                        2,140.04              8,000.00              (5,859.96)                26.8% 8,000.00              (5,859.96)                26.8%
1025 · Vacation Pay 8,369.40              9,896.78              383,809.00          (373,912.22)           2.6% 383,809.00          (373,912.22)           2.6%
1026 · Education Incentive 1,650.00              23,496.49            -                        23,496.49               0.0% -                        23,496.49               0.0%
1027 · Executive Bonus -                        -                        -                        -                           0.0% -                        -                           0.0%
1402 · Retirement -                        2,454,294.68       5,831,000.00       (3,376,705.32)        42.1% 5,831,000.00       (3,376,705.32)        42.1%
1404 · FICA Medicare 29,666.68            126,477.06          302,300.00          (175,822.94)           41.8% 302,300.00          (175,822.94)           41.8%
1502 · Life Insurance 1,913.52              14,194.62            47,900.00            (33,705.38)             29.6% 47,900.00            (33,705.38)             29.6%
1510 · Dental Insurance 26,710.90            138,554.17          273,000.00          (134,445.83)           50.8% 273,000.00          (134,445.83)           50.8%
1512 · Flexible Savings Account 11,379.95            2,524.19              -                        2,524.19                 0.0% -                        2,524.19                 0.0%
1513 · Health Insurance 230,837.73          1,240,251.35       4,481,000.00       (3,240,748.65)        27.7% 4,481,000.00       (3,240,748.65)        27.7%
1514 · Vision Plan 2,062.95              10,640.90            23,000.00            (12,359.10)             46.3% 23,000.00            (12,359.10)             46.3%
1517 · Administrative Allowance 2,212.50              13,875.00            25,000.00            (11,125.00)             55.5% 25,000.00            (11,125.00)             55.5%
1701 · Workers' Compensation 320,344.22          802,475.84          1,753,926.00       (951,450.16)           45.8% 1,753,926.00       (951,450.16)           45.8%
1702 · Unemployment Insurance -                        -                        -                        -                           0.0% -                        -                           0.0%
1703 · Physicals 371.00                  2,847.00              25,000.00            (22,153.00)             11.4% 25,000.00            (22,153.00)             11.4%
1704 · Sick Leave Buyback 9,487.92              12,344.96            -                        12,344.96               0.0% -                        12,344.96               0.0%
1705 · Admin Leave 1,758.54              8,060.61              -                        8,060.61                 0.0% -                        8,060.61                 0.0%
1706 · Deferred Compensation 18,601.18            214,812.31          596,500.00          (381,687.69)           36.0% 596,500.00          (381,687.69)           36.0%

Total Salaries and Benefits 2,825,883.60      13,887,717.22    31,893,969.00    (18,006,251.78)     43.5% 31,893,969.00    (18,006,251.78)     43.5%
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Novato Fire Protection District
Revenues, Expenditures and Changes in Fund Balance

July 1, 2025 to December 31, 2025

Month Year Variance Percent Variance Percent
Ended to Date Revised Over Revised Original Over Original

Account Code Dec-31-2025 Dec-31-2025 Budget (Under) Budget Budget (Under) Budget

2000 · Services & Supplies 37,045.26            37,193.58            -                        37,193.58               0.0% -                        37,193.58               0.0%
2020 · Cal-OSHA Requirements (2,348.06)             244,107.08          312,500.00          (68,392.92)             78.1% 92,500.00            151,607.08             263.9%
2021 · Clothing 150.50                  7,185.12              9,140.00              (1,954.88)                78.6% 9,140.00              (1,954.88)                78.6%
2023 · COVID-19 Expenses -                        -                        -                        -                           0.0% -                        -                           0.0%
2024 · First Aid Supplies 14,329.15            60,597.19            170,000.00          (109,402.81)           35.6% 170,000.00          (109,402.81)           35.6%
2025 · Oxygen 667.06                  3,963.89              7,000.00              (3,036.11)                56.6% 7,000.00              (3,036.11)                56.6%
2026 · Investigative Tools -                        38.94                    2,500.00              (2,461.06)                1.6% 2,500.00              (2,461.06)                1.6%
2027 · Tool Replacement -                        575.68                  10,000.00            (9,424.32)                5.8% 10,000.00            (9,424.32)                5.8%
2028 · Board Expense -                        1,905.65              15,000.00            (13,094.35)             12.7% 15,000.00            (13,094.35)             12.7%
2029 · Advertising 57.00                    2,816.60              79,000.00            (76,183.40)             3.6% 79,000.00            (76,183.40)             3.6%
2034 · Outside Assistance 22,083.04            136,445.51          466,652.00          (330,206.49)           29.2% 396,652.00          (260,206.49)           34.4%
2036 · EMS Certification -                        -                        -                        -                           0.0% -                        -                           0.0%
2038 · CPR Materials -                        -                        -                        -                           0.0% -                        -                           0.0%
2039 · Schools and Seminars 9,286.00              21,433.50            105,100.00          (83,666.50)             20.4% 105,100.00          (83,666.50)             20.4%
2040 · Training Aids and Materials 3,586.00              12,758.69            82,300.00            (69,541.31)             15.5% 82,300.00            (69,541.31)             15.5%
2041 · Food 35.75                    3,678.10              30,000.00            (26,321.90)             12.3% 30,000.00            (26,321.90)             12.3%
2042 · Extinguishing Agents -                        -                        6,000.00              (6,000.00)                0.0% 6,000.00              (6,000.00)                0.0%
2049 · Conferences & Meetings 878.70                  17,546.60            77,700.00            (60,153.40)             22.6% 77,700.00            (60,153.40)             22.6%
2050 · Equipment Testing -                        2,287.46              70,100.00            (67,812.54)             3.3% 70,100.00            (67,812.54)             3.3%
2059 · Liability & Property -                        437,454.60          350,000.00          87,454.60               125.0% 350,000.00          87,454.60               125.0%
2074 · School and Seminars -                        350.00                  5,000.00              (4,650.00)                7.0% 5,000.00              (4,650.00)                7.0%
2075 · Training Schools -                        -                        -                        -                           0.0% -                        -                           0.0%
2087 · Parts & Outside Labor 8,928.38              68,566.10            250,000.00          (181,433.90)           27.4% 250,000.00          (181,433.90)           27.4%
2088 · Shop Supplies 632.49                  1,999.41              10,200.00            (8,200.59)                19.6% 10,200.00            (8,200.59)                19.6%
2100 · NFD Centennial 3,884.74              44,186.30            121,000.00          (76,813.70)             36.5% 121,000.00          (76,813.70)             36.5%
2121 · Vegetation Mgmt -                        (2,052.50)             50,000.00            (52,052.50)             -4.1% 50,000.00            (52,052.50)             -4.1%
2129 · Election Expense -                        -                        -                        -                           0.0% -                        -                           0.0%
2131 · Books & Periodicals -                        1,759.12              6,070.00              (4,310.88)                29.0% 6,070.00              (4,310.88)                29.0%
2137 · Document Reproduction 419.73                  419.73                  55,000.00            (54,580.27)             0.8% 55,000.00            (54,580.27)             0.8%
2141 · Computer Supplies 3,137.82              16,037.10            77,700.00            (61,662.90)             20.6% 77,700.00            (61,662.90)             20.6%
2151 · Computer Software & Renewals 9,966.12              95,078.40            310,875.00          (215,796.60)           30.6% 310,875.00          (215,796.60)           30.6%
2164 · Computer System Maintenance 9,736.00              52,708.26            294,950.00          (242,241.74)           17.9% 294,950.00          (242,241.74)           17.9%
2262 · Hazardous Materials Prog 5,226.00              5,226.00              15,532.00            (10,306.00)             33.6% 15,532.00            (10,306.00)             33.6%
2268 · Special Fire Equipment & Suppl 21,587.99            39,424.70            73,700.00            (34,275.30)             53.5% 73,700.00            (34,275.30)             53.5%
2269 · Property Tax Fee 182,646.35          206,216.23          338,150.00          (131,933.77)           61.0% 338,150.00          (131,933.77)           61.0%
2273 · Employee Service & Recognition 7,402.98              18,778.48            141,500.00          (122,721.52)           13.3% 141,500.00          (122,721.52)           13.3%
2396 · Facilities Prevent Maintenance 6,231.66              100,939.98          255,652.00          (154,712.02)           39.5% 255,652.00          (154,712.02)           39.5%
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Novato Fire Protection District
Revenues, Expenditures and Changes in Fund Balance

July 1, 2025 to December 31, 2025

Month Year Variance Percent Variance Percent
Ended to Date Revised Over Revised Original Over Original

Account Code Dec-31-2025 Dec-31-2025 Budget (Under) Budget Budget (Under) Budget

2397 · Facilities Projects 91,582.95            403,808.56          578,000.00          (174,191.44)           69.9% 78,000.00            325,808.56             517.7%
2398 · Facilities Repair 10,793.50            87,829.48            82,000.00            5,829.48                 107.1% 82,000.00            5,829.48                 107.1%
2399 · Station Supplies 4,522.40              14,947.96            40,000.00            (25,052.04)             37.4% 40,000.00            (25,052.04)             37.4%
2400 · Hydrants -                        -                        20,000.00            (20,000.00)             0.0% 20,000.00            (20,000.00)             0.0%
2401 · Memberships -                        43,257.01            64,545.00            (21,287.99)             67.0% 64,545.00            (21,287.99)             67.0%
2406 · Payroll Service Charge 4,213.91              32,475.63            33,080.00            (604.37)                   98.2% 33,080.00            (604.37)                   98.2%
2407 · Office Supplies 3,361.63              21,361.12            64,450.00            (43,088.88)             33.1% 64,450.00            (43,088.88)             33.1%
2501 · Gas, Oil & Grease Vehicles 24,694.82            78,787.91            256,350.00          (177,562.09)           30.7% 256,350.00          (177,562.09)           30.7%
2510 · Out of County Logistics -                        19,163.46            12,000.00            7,163.46                 159.7% 12,000.00            7,163.46                 159.7%
2528 · Central Dispatch -                        713,412.45          1,070,420.00       (357,007.55)           66.6% 1,070,420.00       (357,007.55)           66.6%
2530 · Emergency Operations Center -                        -                        40,000.00            (40,000.00)             0.0% 40,000.00            (40,000.00)             0.0%
2533 · Marin Emergency Radio Authority -                        -                        191,000.00          (191,000.00)           0.0% 191,000.00          (191,000.00)           0.0%
2537 · Radio & MDC Maintenance 1,851.79              23,217.75            81,950.00            (58,732.25)             28.3% 81,950.00            (58,732.25)             28.3%
2539 · Tablet Command -                        521.77                  225,000.00          (224,478.23)           0.2% 225,000.00          (224,478.23)           0.2%
2710 · Litigation Settlement -                        -                        -                        -                           0.0% -                        -                           0.0%
2713 · Legal Fees 29,573.60            137,854.19          500,000.00          (362,145.81)           27.6% 500,000.00          (362,145.81)           27.6%
2717 · Audit & Accounting Fees 6,525.92              16,314.92            47,300.00            (30,985.08)             34.5% 47,300.00            (30,985.08)             34.5%
2718 · Consulting Fees 3,376.00              45,116.61            263,700.00          (218,583.39)           17.1% 263,700.00          (218,583.39)           17.1%
2731 · Water 3,240.26              16,420.43            44,000.00            (27,579.57)             37.3% 44,000.00            (27,579.57)             37.3%
2732 · Electricity 16,657.14            84,131.18            184,000.00          (99,868.82)             45.7% 184,000.00          (99,868.82)             45.7%
2736 · Garbage 2,993.26              14,966.30            40,000.00            (25,033.70)             37.4% 40,000.00            (25,033.70)             37.4%
2737 · Sewage -                        17,956.30            34,500.00            (16,543.70)             52.0% 34,500.00            (16,543.70)             52.0%
2738 · Telephone System 11,586.92            87,257.37            225,200.00          (137,942.63)           38.7% 225,200.00          (137,942.63)           38.7%

Total Services and Supplies 560,544.76          3,498,425.90      7,895,816.00      (4,397,390.10)        44.3% 7,105,816.00      (3,607,390.10)        49.2%

3301 · Debt Service - Principal -                        -                        -                        -                           0.0% -                        -                           0.0%
3302 · Debt Service - Interest -                        -                        -                        -                           0.0% -                        -                           0.0%

Total Debt Service -                        -                        -                        -                          0.0% -                        -                          0.0%

4048 · Building Facilities -                        46,954.29            2,190,000.00       (2,143,045.71)        2.1% 2,190,000.00       (2,143,045.71)        2.1%
4810 · EMS Equipment -                        67,497.59            163,000.00          (95,502.41)             41.4% 163,000.00          (95,502.41)             41.4%
4815 · Fire Suppression Equipment 10,234.64            88,651.18            1,275,000.00       (1,186,348.82)        7.0% 950,000.00          (861,348.82)           9.3%
4818 · Exercise Equipment -                        -                        26,000.00            (26,000.00)             0.0% 26,000.00            (26,000.00)             0.0%
4820 · Ambulances -                        1,077.13              1,150,000.00       (1,148,922.87)        0.1% 750,000.00          (748,922.87)           0.1%
4834 · Communication & Computer Equip -                        79.72                    16,000.00            (15,920.28)             0.5% 16,000.00            (15,920.28)             0.5%
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Novato Fire Protection District
Revenues, Expenditures and Changes in Fund Balance

July 1, 2025 to December 31, 2025

Month Year Variance Percent Variance Percent
Ended to Date Revised Over Revised Original Over Original

Account Code Dec-31-2025 Dec-31-2025 Budget (Under) Budget Budget (Under) Budget

4880 · Computer & Hardware Equipment -                        3,265.04              25,000.00            (21,734.96)             13.1% 25,000.00            (21,734.96)             13.1%

Total Capital Outlay 10,234.64            207,524.95          4,845,000.00      (4,637,475.05)        4.3% 4,120,000.00      (3,912,475.05)        5.0%
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Novato Fire Protection District
Revenues, Expenditures and Changes in Fund Balance

July 1, 2025 to December 31, 2025

Month Year Variance Percent Variance Percent
Ended to Date Revised Over Revised Original Over Original

Account Code Dec-31-2025 Dec-31-2025 Budget (Under) Budget Budget (Under) Budget

8500 · Intergovernmental Transfers -                        1,412,636.79       1,500,000.00       (87,363.21)             94.2% -                        1,412,636.79         0.0%

Total Intergovernmental Transfers -                        1,412,636.79      1,500,000.00      (87,363.21)             94.2% -                        1,412,636.79         0.0%

Net Change in Fund Balance 16,664,132.27    5,101,038.50      (688,131.00)        5,789,169.50         2,326,869.00      2,774,169.50         

Budget Reconciliation
Original Budget 2,326,869.00      

2020 · Cal-OSHA Requirements Turnout Gear (220,000.00)         
2034 · Outside Assistance Kaiser Medical Director (70,000.00)           
2397 · Facilities Projects Building Security Upgrades / Video Surveillance & Key Fob (Admin, 61-65) (500,000.00)         
4815 · Fire Suppression Equipment Three (3) Chev 2500 HD Crew Cab Command Vehicles (325,000.00)         
4820 · Ambulances One (1) 2025 Horton Type 1 Ambulance (400,000.00)         

Revised Budget 811,869.00          
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Novato Fire District 
Finance Division 

Revenues and Expenditures Detail Report 
December 2025 

 

    

   Page 1 

Financial Reports - 2 

 

 

TO: Board of Directors 

FROM: Accountant Nguyen 

DATE: February 3, 2026 

RE: Revenues and Expenditures Detail Report – December 2025 

 

Summary  

 

 

 

              
              

  Revenues       
    

$20,060,795.27   
              
  Expenditures       $3,396,663.00  
              

  Net Change in Fund Balance  
 
$16,664,132.27   
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Type Date Num Name Source Name Memo Paid Amount

Ordinary Income/Expense
Income

9001 · Current Secured
General Journal 12/12/2025 GJ 121225 105250 0 LEVY JA6293-002 13,259,380.84

Total 9001 · Current Secured 13,259,380.84

9007 · Special Assessment
General Journal 12/12/2025 GJ 121225 105250 3 LEVY JA6293-009 4,061,499.46

Total 9007 · Special Assessment 4,061,499.46

9045 · Novato Hamilton RDA
General Journal 12/30/2025 GJ 123025 105250 0 LEVY JA6318-001 267,220.03
General Journal 12/30/2025 GJ 123025 105250 0 LEVY JA6317-001 403,640.76
General Journal 12/30/2025 GJ 123025 105250 0 LEVY JA6319-001 -9.08
General Journal 12/30/2025 GJ 123025 105250 0 LEVY JA6312-001 153,596.19
General Journal 12/30/2025 GJ 123025 105250 0 LEVY JA6313-001 63,509.16
General Journal 12/30/2025 GJ 123025 105250 0 LEVY JA6316-001 46,591.01

Total 9045 · Novato Hamilton RDA 934,548.07

9046 · Education Rev Augm Fund-Redist
General Journal 12/18/2025 GJ 121825 105250 0 LEVY JA6296-002 1,176,867.49

Total 9046 · Education Rev Augm Fund-Redist 1,176,867.49

9047 · Novato Downtown Redevelopment
General Journal 12/30/2025 GJ 123025 105250 0 LEVY JA6315-001 86,835.75

Total 9047 · Novato Downtown Redevelopment 86,835.75

9201 · Interest
Deposit 12/31/2025 WestAmerica Bank Deposit 48.79
Deposit 12/31/2025 WestAmerica Bank JULY 2022 INTEREST LOCKBOX 43.14
Deposit 12/31/2025 WestAmerica Bank Deposit 0.48

Total 9201 · Interest 92.41

9280 · State Homeowners Prop Tax Reduc
General Journal 12/03/2025 GJ 120325 105250 0 LEVY JA6298-002 0.12
General Journal 12/03/2025 GJ 120325 105250 0 LEVY JA6298-007 6.90
General Journal 12/03/2025 GJ 120325 105250 0 LEVY JA6298-013 56.21
General Journal 12/03/2025 GJ 120325 105250 0 LEVY JA6298-019 11,376.64
General Journal 12/03/2025 GJ 120325 105250 0 LEVY JA6298-029 40.84

Total 9280 · State Homeowners Prop Tax Reduc 11,480.71

9932 · Novato Ambulance Service Fees
Deposit 12/01/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 42,333.84
Deposit 12/01/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 239.47
Sales Receipt 12/01/2025 10507 BLUE CROSS PAYMENT BLUE CROSS PAYMENT EMS Ambulance Service Fees 248.59
Deposit 12/02/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 21,983.08
Deposit 12/02/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 2,526.27
Deposit 12/02/2025 DEPOSIT LOCKBOX CALIFORNIA PACIFIC l HCCLAI... 1,287.97
Sales Receipt 12/02/2025 10508 SLONIM, ILANA SLONIM, ILANA EMS Ambulance Service Fees 487.50
Sales Receipt 12/02/2025 10509 BLUE CROSS PAYMENT BLUE CROSS PAYMENT EMS Ambulance Service Fees 439.38
Sales Receipt 12/02/2025 10510 HUMANA HUMANA EMS Ambulance Service Fees 320.36
Sales Receipt 12/02/2025 10511 UMR_ UMR_ EMS Ambulance Service Fees 3,228.79
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Revenues and Expenditures Detail
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Type Date Num Name Source Name Memo Paid Amount

Sales Receipt 12/02/2025 10512 SEKIGAHAMA, LINDA SEKIGAHAMA, LINDA EMS Ambulance Service Fees 2,127.87
Sales Receipt 12/02/2025 10513 SHCOP, LEAH SHCOP, LEAH EMS Ambulance Service Fees 148.36
Sales Receipt 12/02/2025 10514 SHCOP, LEAH SHCOP, LEAH EMS Ambulance Service Fees 3,725.00
Deposit 12/03/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 9,482.73
Deposit 12/03/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 1,561.40
Sales Receipt 12/03/2025 10515 UNITED HEALTHCARE_ UNITED HEALTHCARE_ EMS Ambulance Service Fees 1,417.54
Check 12/04/2025 807621927 NORIDIAN JE PART B NORIDIAN JE PART B RUN #F21031850 PT HAD VA P... -519.41
Check 12/04/2025 807621928 BOYES, NANCY BOYES, NANCY RUN #F25030209 PT PD AND S... -147.05
Deposit 12/04/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 3,033.84
Check 12/05/2025 807621977 BLUE SHIELD OF CALIFORNIA BLUE SHIELD OF CALIFORNIA RUN #F25017274 PT HAD AUT... -1,829.52
Check 12/05/2025 807621978 SEYMOUR, RAYMOND SEYMOUR, RAYMOND RUN #F25028871-1 PT PD AFT... -165.35
Check 12/05/2025 807621979 BLUE SHIELD OF CALIFORNIA BLUE SHIELD OF CALIFORNIA RUN #F25028991 INS OVERPD ... -104.47
Check 12/05/2025 807621980 KAISER PERMANENTE INSURANCE COM... KAISER PERMANENTE INSURANCE COMP... RUN #F25014328 INS OVERPD ... -50.64
Deposit 12/05/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 285.00
Deposit 12/08/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 12,363.54
Deposit 12/08/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 1,778.46
Check 12/09/2025 807621998 BLUE SHIELD OF CALIFORNIA BLUE SHIELD OF CALIFORNIA RUN #F25030543 INS OVERPD ... -91.37
Deposit 12/09/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 9,428.71
Deposit 12/09/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 5,289.78
Sales Receipt 12/09/2025 10516 BLUE CROSS PAYMENT BLUE CROSS PAYMENT EMS Ambulance Service Fees 343.71
Sales Receipt 12/09/2025 10517 Cigna Cigna EMS Ambulance Service Fees 125.82
Sales Receipt 12/09/2025 10518 NORTH COAST TRUST FUND NORTH COAST TRUST FUND EMS Ambulance Service Fees 761.23
Deposit 12/10/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 29,447.43
Deposit 12/10/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 3,110.59
Deposit 12/10/2025 DEPOSIT LOCKBOX KFHP OF WA l HCCLAIMPMT 499.61
Check 12/11/2025 807622030 PARTNERSHIP HEALTHPLAN OF CALIFO... PARTNERSHIP HEALTHPLAN OF CALIFOR... RUN #F25016958 PHP PD TWIC... -716.42
Check 12/11/2025 807622031 PARTNERSHIP HEALTHPLAN OF CALIFO... PARTNERSHIP HEALTHPLAN OF CALIFOR... RUN #F25016339 PHP PD TWIC... -783.26
Check 12/11/2025 807622032 EVANS, JOHN WILLIAM EVANS, JOHN WILLIAM RUN #F25028260 PT PD IN ERR... -1,434.97
Check 12/11/2025 807622033 SAUNDERS, JOANNE SAUNDERS, JOANNE RUN #F25031252 PT PD IN ERR... -1,040.20
Check 12/11/2025 807622034 PARTNERSHIP HEALTHPLAN OF CALIFO... PARTNERSHIP HEALTHPLAN OF CALIFOR... RUN #F25028187 PD CLAIM AS ... -1,168.18
Check 12/11/2025 807622035 BLUE CROSS OF CALIFORNIA- BLUE CROSS OF CALIFORNIA- RUN #F23016796 INS OVERPD ... -487.50
Check 12/11/2025 807622036 GEICO GENERAL INS GEICO GENERAL INS RUN #F25017274 INS PD TWIC... -4,357.55
Deposit 12/11/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 7,191.96
Sales Receipt 12/11/2025 10519 USAA USAA EMS Ambulance Service Fees 425.53
Sales Receipt 12/11/2025 10520 UNITED HEALTHCARE_ UNITED HEALTHCARE_ EMS Ambulance Service Fees 1,102.85
Deposit 12/15/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 34,549.93
Deposit 12/15/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 1,034.28
Check 12/16/2025 807622048 LEIGH WEINBERG, TTE LEIGH WEINBERG, TTE RUN #F25030959 PT PD AFTER... -122.71
Check 12/16/2025 807622049 MANZONI, EDNA MANZONI, EDNA RUN #F25028009 PT PD FOR D... -145.22
Check 12/16/2025 807622050 JOHN P. GUENZA, JR JOHN P. GUENZA, JR RUN #F25004800 PT PD FOR D... -285.00
Deposit 12/16/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 10,576.46
Deposit 12/16/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 2,720.00
Sales Receipt 12/16/2025 10521 AETNA cust. AETNA cust. EMS Ambulance Service Fees 125.46
Deposit 12/17/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 7,027.51
Sales Receipt 12/17/2025 10528 United World Life Insurance United World Life Insurance EMS Ambulance Service Fees 124.18
Deposit 12/18/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 7,048.22
Deposit 12/18/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 1,539.02
Deposit 12/19/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 3,435.22
Deposit 12/22/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 2,755.13
Deposit 12/22/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 690.57
Deposit 12/23/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 37,345.08
Deposit 12/23/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 2,577.69
Sales Receipt 12/23/2025 10569 HUMANA HUMANA EMS Ambulance Service Fees 276.72
Sales Receipt 12/23/2025 10570 AETNA cust. AETNA cust. EMS Ambulance Service Fees 124.91
Sales Receipt 12/23/2025 10571 BLUE CROSS PAYMENT BLUE CROSS PAYMENT EMS Ambulance Service Fees 118.69
Sales Receipt 12/23/2025 10572 BLUE CROSS PAYMENT BLUE CROSS PAYMENT EMS Ambulance Service Fees 1,222.42

Novato Fire Protection District
Revenues and Expenditures Detail

December 2025

Page 2

120



Type Date Num Name Source Name Memo Paid Amount

Deposit 12/24/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 75,925.38
Deposit 12/26/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 4,684.04
Sales Receipt 12/29/2025 10529 BULALACAO BULALACAO EMS Ambulance Service Fees 250.00
Sales Receipt 12/29/2025 10530 LUA LUA EMS Ambulance Service Fees 643.82
Deposit 12/29/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 15,132.28
Deposit 12/29/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 1,679.42
Sales Receipt 12/30/2025 10531 BLUE CROSS PAYMENT BLUE CROSS PAYMENT EMS Ambulance Service Fees 1,194.90
Deposit 12/30/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 26,288.21
Deposit 12/30/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 1,696.01
Sales Receipt 12/31/2025 10532 RICE RICE EMS Ambulance Service Fees 468.67
Sales Receipt 12/31/2025 10533 EMBLEM HEALTH EMBLEM HEALTH EMS Ambulance Service Fees 93.69
Sales Receipt 12/31/2025 10534 HUMANA HUMANA EMS Ambulance Service Fees 359.81
Sales Receipt 12/31/2025 10535 BLUE CROSS PAYMENT BLUE CROSS PAYMENT EMS Ambulance Service Fees 124.54
Deposit 12/31/2025 DEPOSIT LOCKBOX IN MAIL DEPOSIT 5,444.04
Deposit 12/31/2025 DEPOSIT LOCKBOX NORIDIAN N. CA l HCCLAIMPMT 3,433.54

Total 9932 · Novato Ambulance Service Fees 404,007.23

9935 · Plan Checks
Sales Receipt 12/17/2025 10495 DUNHAM, ALAN DUNHAM, ALAN Permit/Plan Fee 203.00
Sales Receipt 12/17/2025 10496 THOMPSON BUILDERS CORPORATION THOMPSON BUILDERS CORPORATION Permit/Plan Fee 5400 HANNA R... 673.00

Total 9935 · Plan Checks 876.00

9940 · Other Refunds/Reimbursements
Check 12/05/2025 807621968 NOVATO BUILDERS SUPPLY NOVATO BUILDERS SUPPLY INV #2511-215227 / PARTS FOR... -311.94
Check 12/05/2025 807621974 TRANSPORT PRODUCTS UNLIMITED, INC TRANSPORT PRODUCTS UNLIMITED, INC INV #58512 -9,996.89
Sales Receipt 12/17/2025 10494 COMPEX LEGAL SERVICES COMPEX LEGAL SERVICES Other Refunds/Reimbursements 15.00
Sales Receipt 12/17/2025 10497 BRUCE BERNSTEIN ATTORNEY AT LAW BRUCE BERNSTEIN ATTORNEY AT LAW Other Refunds/Reimbursements 15.00
Sales Receipt 12/17/2025 10498 ONTELLUS ONTELLUS Other Refunds/Reimbursements 15.00
Sales Receipt 12/17/2025 10499 ONTELLUS ONTELLUS Other Refunds/Reimbursements 15.00
Sales Receipt 12/17/2025 10502 STATE OF CALIFORNIA STATE OF CALIFORNIA Other Refunds/Reimbursements -... 86,378.21
Sales Receipt 12/17/2025 10503 J&M Injury Lawyers J&M Injury Lawyers Other Refunds/Reimbursements 15.00
Sales Receipt 12/17/2025 10504 YOCIERGE INC. YOCIERGE INC. Other Refunds/Reimbursements 15.00
Check 12/18/2025 807622074 ARTHUR J GALLAGHER RISK MGMT SVC... ARTHUR J GALLAGHER RISK MGMT SVCS,... REFUND FOR CREDIT MISTAK... -204.29
Check 12/26/2025 807622151 ALL TRUSS, INC ALL TRUSS, INC INV #2533 / 50% DEPOSIT -2,327.00

Total 9940 · Other Refunds/Reimbursements 73,628.09

9942 · OES Reimbursements
Deposit 12/09/2025 EFT OES FIRE AND RESCUE Deposit 33,826.32
Deposit 12/09/2025 EFT OES FIRE AND RESCUE Deposit 13,357.87
Deposit 12/24/2025 EFT OES FIRE AND RESCUE Deposit 4,395.03

Total 9942 · OES Reimbursements 51,579.22

9943 · Health Premium Reimbursements
Sales Receipt 12/02/2025 10476 MCERA MCERA Health Premium Reimb. 30,562.82
Sales Receipt 12/17/2025 10501 MCERA MCERA Health Premium Reimb. 30,450.05
Deposit 12/17/2025 12147 NOVATO FIRE PROTECTION DIST. Health Premium Reimbursement 16,848.32
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -74,996.98
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -168.48
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -2,358.76
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -336.97

Total 9943 · Health Premium Reimbursements 0.00
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Type Date Num Name Source Name Memo Paid Amount

Total Income 20,060,795.27

Gross Profit 20,060,795.27

Expense
1003 · Regular Staff Salaries

Check 12/11/2025 807622025 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/152025 Payroll 1,289,015.51
General Journal 12/11/2025 PR 121525 12-15-2025 Payroll Salaries -1,289,015.51
General Journal 12/15/2025 PR 121525 BOWLDS,ARTHUR J ADP PAYROLL IMPORT INLIEU457MA 207.42
General Journal 12/15/2025 PR 121525 CASE,GRIFFEN ADP PAYROLL IMPORT INLIEU457MA 201.38
General Journal 12/15/2025 PR 121525 FARRIS,CHAD ADP PAYROLL IMPORT INLIEU457MA 154.06
General Journal 12/15/2025 PR 121525 FONSECA,JUSTIN A ADP PAYROLL IMPORT INLIEU457MA 156.70
General Journal 12/15/2025 PR 121525 HAKENEN,AARON K ADP PAYROLL IMPORT INLIEU457MA 57.42
General Journal 12/15/2025 PR 121525 KOPPERT,JAMES K ADP PAYROLL IMPORT INLIEU457MA 331.60
General Journal 12/15/2025 PR 121525 MEYER,GREGORY ADP PAYROLL IMPORT INLIEU457MA 201.38
General Journal 12/15/2025 PR 121525 MOSQUEDA,EVERARDO ADP PAYROLL IMPORT INLIEU457MA 101.38
General Journal 12/15/2025 PR 121525 MURPHY, WILLIAM ADP PAYROLL IMPORT INLIEU457MA 214.84
General Journal 12/15/2025 PR 121525 MYER,JARED ADP PAYROLL IMPORT INLIEU457MA 322.90
General Journal 12/15/2025 PR 121525 NELSON,MAREN ADP PAYROLL IMPORT INLIEU457MA 201.38
General Journal 12/15/2025 PR 121525 PACK,ETHAN K. ADP PAYROLL IMPORT INLIEU457MA 208.12
General Journal 12/15/2025 PR 121525 PERRY,LUCAS S ADP PAYROLL IMPORT INLIEU457MA 215.48
General Journal 12/15/2025 PR 121525 PETERS,DANIEL G ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/15/2025 PR 121525 POARCH,DANIEL J. ADP PAYROLL IMPORT INLIEU457MA 157.42
General Journal 12/15/2025 PR 121525 RHOADES,ERIN N ADP PAYROLL IMPORT INLIEU457MA 57.42
General Journal 12/15/2025 PR 121525 SIMONS, HUNTER Q ADP PAYROLL IMPORT INLIEU457MA 288.70
General Journal 12/15/2025 PR 121525 SOLAR,DEVIN W ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/15/2025 PR 121525 STORK,KRISTOPHER ADP PAYROLL IMPORT INLIEU457MA 150.59
General Journal 12/15/2025 PR 121525 VANDERVOORT,WYATT ADP PAYROLL IMPORT INLIEU457MA 150.69
General Journal 12/15/2025 PR 121525 WILKOSZ,GABRIEL R ADP PAYROLL IMPORT INLIEU457MA 272.90
General Journal 12/15/2025 PR 121525 WOODWARD-SOLLESNES,KERRICK ADP PAYROLL IMPORT INLIEU457MA 215.48
General Journal 12/15/2025 PR 121525 SIMONS, HUNTER Q ADP PAYROLL IMPORT INLIEUEDUINC 127.73
General Journal 12/15/2025 PR 121525 BOWLDS,ARTHUR J ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 CASE,GRIFFEN ADP PAYROLL IMPORT Regular Earnings 11,138.46
General Journal 12/15/2025 PR 121525 ETHINGTON,JAKE MORRIS ADP PAYROLL IMPORT Regular Earnings 5,637.95
General Journal 12/15/2025 PR 121525 FARRIS,CHAD ADP PAYROLL IMPORT Regular Earnings 11,479.46
General Journal 12/15/2025 PR 121525 FONSECA,JUSTIN A ADP PAYROLL IMPORT Regular Earnings 5,775.61
General Journal 12/15/2025 PR 121525 HAKENEN,AARON K ADP PAYROLL IMPORT Regular Earnings 7,120.38
General Journal 12/15/2025 PR 121525 KOPPERT,JAMES K ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 MEYER,GREGORY ADP PAYROLL IMPORT Regular Earnings 10,876.26
General Journal 12/15/2025 PR 121525 MOSQUEDA,EVERARDO ADP PAYROLL IMPORT Regular Earnings 11,138.46
General Journal 12/15/2025 PR 121525 MURPHY, WILLIAM ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 MYER,JARED ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 NELSON,MAREN ADP PAYROLL IMPORT Regular Earnings 11,138.46
General Journal 12/15/2025 PR 121525 PACK,ETHAN K. ADP PAYROLL IMPORT Regular Earnings 11,479.46
General Journal 12/15/2025 PR 121525 PERRY,LUCAS S ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 PETERS,DANIEL G ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 PHILLIPS,RODERICK J ADP PAYROLL IMPORT Regular Earnings 10,763.36
General Journal 12/15/2025 PR 121525 POARCH,DANIEL J. ADP PAYROLL IMPORT Regular Earnings 12,090.65
General Journal 12/15/2025 PR 121525 RHOADES,ERIN N ADP PAYROLL IMPORT Regular Earnings 8,660.87
General Journal 12/15/2025 PR 121525 SCOTT,NICOLE M ADP PAYROLL IMPORT Regular Earnings 3,224.16
General Journal 12/15/2025 PR 121525 SIMONS, HUNTER Q ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 SOLAR,DEVIN W ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 STORK,KRISTOPHER ADP PAYROLL IMPORT Regular Earnings 11,138.46
General Journal 12/15/2025 PR 121525 TELDESCHI,MARC R ADP PAYROLL IMPORT Regular Earnings 8,459.66
General Journal 12/15/2025 PR 121525 VANDERVOORT,WYATT ADP PAYROLL IMPORT Regular Earnings 11,138.46
General Journal 12/15/2025 PR 121525 WAGER,SHANNON M ADP PAYROLL IMPORT Regular Earnings 4,352.21
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General Journal 12/15/2025 PR 121525 WILKOSZ,GABRIEL R ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 WOODWARD-SOLLESNES,KERRICK ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 FONSECA,JUSTIN A ADP PAYROLL IMPORT WORKERS COMP 6,315.03
General Journal 12/15/2025 PR 121525 HAKENEN,AARON K ADP PAYROLL IMPORT WORKERS COMP 5,072.13
General Journal 12/15/2025 PR 121525 RHOADES,ERIN N ADP PAYROLL IMPORT WORKERS COMP 3,531.64
General Journal 12/15/2025 PR 121525 SCOTT,NICOLE M ADP PAYROLL IMPORT WORKERS COMP 8,968.35
General Journal 12/15/2025 PR 121525 CONNER, JUSTIN ADP PAYROLL IMPORT INLIEU457MA 129.12
General Journal 12/15/2025 PR 121525 OSGOOD,LYNNE ADP PAYROLL IMPORT INLIEUEDUINC 845.95
General Journal 12/15/2025 PR 121525 OSGOOD,LYNNE ADP PAYROLL IMPORT INLIEUMEDSTI 1,400.00
General Journal 12/15/2025 PR 121525 CONNER, JUSTIN ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 GALLI,LAUREN C ADP PAYROLL IMPORT Regular Earnings 3,708.00
General Journal 12/15/2025 PR 121525 OSGOOD,LYNNE ADP PAYROLL IMPORT Regular Earnings 8,459.66
General Journal 12/15/2025 PR 121525 SHAW,DERRICK ADP PAYROLL IMPORT Regular Earnings 12,035.36
General Journal 12/15/2025 PR 121525 WADE,DENISE D ADP PAYROLL IMPORT Regular Earnings 4,587.95
General Journal 12/15/2025 PR 121525 ALLMAN, MATTHEW ADP PAYROLL IMPORT INLIEU457MA 457.80
General Journal 12/15/2025 PR 121525 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT INLIEU457MA 65.10
General Journal 12/15/2025 PR 121525 BLUE,FOREST H ADP PAYROLL IMPORT INLIEU457MA 130.20
General Journal 12/15/2025 PR 121525 BRODY,WILLIAM A ADP PAYROLL IMPORT INLIEU457MA 130.20
General Journal 12/15/2025 PR 121525 GODOY,RICHARD S ADP PAYROLL IMPORT INLIEU457MA 111.15
General Journal 12/15/2025 PR 121525 GOODSPEED,CHRISTOPHER J ADP PAYROLL IMPORT INLIEU457MA 65.10
General Journal 12/15/2025 PR 121525 HAMILTON,RYAN J ADP PAYROLL IMPORT INLIEU457MA 299.17
General Journal 12/15/2025 PR 121525 KEADY,TRISTAN G ADP PAYROLL IMPORT INLIEU457MA 262.57
General Journal 12/15/2025 PR 121525 KEENA, JEFF T ADP PAYROLL IMPORT INLIEU457MA 285.50
General Journal 12/15/2025 PR 121525 LARKIN,GEOFFREY P ADP PAYROLL IMPORT INLIEU457MA 125.64
General Journal 12/15/2025 PR 121525 LARSON,KEVIN D ADP PAYROLL IMPORT INLIEU457MA 122.30
General Journal 12/15/2025 PR 121525 LEAR,KIRK M ADP PAYROLL IMPORT INLIEU457MA 280.96
General Journal 12/15/2025 PR 121525 LESIK,KIMBERLY D ADP PAYROLL IMPORT INLIEU457MA 130.20
General Journal 12/15/2025 PR 121525 MCGUINNESS,MICHAEL J ADP PAYROLL IMPORT INLIEU457MA 122.30
General Journal 12/15/2025 PR 121525 PACHECO,NOLE D ADP PAYROLL IMPORT INLIEU457MA 130.20
General Journal 12/15/2025 PR 121525 PANNELL,JEFFREY S ADP PAYROLL IMPORT INLIEU457MA 114.84
General Journal 12/15/2025 PR 121525 PONTIUS,ROSWELL B ADP PAYROLL IMPORT INLIEU457MA 55.04
General Journal 12/15/2025 PR 121525 POWELL,KEVIN J ADP PAYROLL IMPORT INLIEU457MA 276.56
General Journal 12/15/2025 PR 121525 SALDANA,ANDREW P ADP PAYROLL IMPORT INLIEU457MA 222.98
General Journal 12/15/2025 PR 121525 SCHIAVO,DAVID A ADP PAYROLL IMPORT INLIEU457MA 65.10
General Journal 12/15/2025 PR 121525 SHELINE,BRIAN C ADP PAYROLL IMPORT INLIEU457MA 57.42
General Journal 12/15/2025 PR 121525 SWANSON,TYLER J ADP PAYROLL IMPORT INLIEU457MA 278.07
General Journal 12/15/2025 PR 121525 WEHR,DONALD J ADP PAYROLL IMPORT INLIEU457MA 130.20
General Journal 12/15/2025 PR 121525 ZANONI,JASON A ADP PAYROLL IMPORT INLIEU457MA 234.82
General Journal 12/15/2025 PR 121525 ALLMAN, MATTHEW ADP PAYROLL IMPORT INLIEUEDUINC 204.05
General Journal 12/15/2025 PR 121525 ALLMAN, MATTHEW ADP PAYROLL IMPORT INLIEUMEDSTI 265.56
General Journal 12/15/2025 PR 121525 ALLMAN, MATTHEW ADP PAYROLL IMPORT Regular Earnings 12,985.03
General Journal 12/15/2025 PR 121525 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 BLANDON,MARVIN J ADP PAYROLL IMPORT Regular Earnings 3,374.90
General Journal 12/15/2025 PR 121525 BLUE,FOREST H ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 BRODY,WILLIAM A ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 DAGUE,KYLE M ADP PAYROLL IMPORT Regular Earnings 8,056.82
General Journal 12/15/2025 PR 121525 DICOCHEA,JOHN S ADP PAYROLL IMPORT Regular Earnings 2,165.43
General Journal 12/15/2025 PR 121525 FLETCHER,DONALD M ADP PAYROLL IMPORT Regular Earnings 10,115.73
General Journal 12/15/2025 PR 121525 GODOY,RICHARD S ADP PAYROLL IMPORT Regular Earnings 12,985.03
General Journal 12/15/2025 PR 121525 GOODSPEED,CHRISTOPHER J ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 HAMILTON,RYAN J ADP PAYROLL IMPORT Regular Earnings 13,583.65
General Journal 12/15/2025 PR 121525 KEADY,TRISTAN G ADP PAYROLL IMPORT Regular Earnings 6,059.81
General Journal 12/15/2025 PR 121525 KEENA, JEFF T ADP PAYROLL IMPORT Regular Earnings 12,985.03
General Journal 12/15/2025 PR 121525 KISER,KEEF W ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 LARKIN,GEOFFREY P ADP PAYROLL IMPORT Regular Earnings 6,729.17
General Journal 12/15/2025 PR 121525 LARROQUE,MARK L ADP PAYROLL IMPORT Regular Earnings 10,853.88
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General Journal 12/15/2025 PR 121525 LARSON,KEVIN D ADP PAYROLL IMPORT Regular Earnings 12,985.03
General Journal 12/15/2025 PR 121525 LEAR,KIRK M ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 LESIK,KIMBERLY D ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 MCGARGILL,ANDREW J ADP PAYROLL IMPORT Regular Earnings 12,187.36
General Journal 12/15/2025 PR 121525 MCGUINNESS,MICHAEL J ADP PAYROLL IMPORT Regular Earnings 12,985.03
General Journal 12/15/2025 PR 121525 MESENBURG,ERICH W ADP PAYROLL IMPORT Regular Earnings 8,056.82
General Journal 12/15/2025 PR 121525 MEZQUITA,DAVID ADP PAYROLL IMPORT Regular Earnings 5,533.84
General Journal 12/15/2025 PR 121525 PACE,JASON A ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 PACHECO,NOLE D ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 PANNELL,JEFFREY S ADP PAYROLL IMPORT Regular Earnings 12,192.51
General Journal 12/15/2025 PR 121525 PONTIUS,ROSWELL B ADP PAYROLL IMPORT Regular Earnings 12,618.12
General Journal 12/15/2025 PR 121525 POWELL,KEVIN J ADP PAYROLL IMPORT Regular Earnings 12,758.60
General Journal 12/15/2025 PR 121525 SALDANA,ANDREW P ADP PAYROLL IMPORT Regular Earnings 12,985.03
General Journal 12/15/2025 PR 121525 SCHIAVO,DAVID A ADP PAYROLL IMPORT Regular Earnings 11,655.67
General Journal 12/15/2025 PR 121525 SHELINE,BRIAN C ADP PAYROLL IMPORT Regular Earnings 7,172.19
General Journal 12/15/2025 PR 121525 SMITH,BARRETT A ADP PAYROLL IMPORT Regular Earnings 8,056.82
General Journal 12/15/2025 PR 121525 SWANSON,TYLER J ADP PAYROLL IMPORT Regular Earnings 12,756.43
General Journal 12/15/2025 PR 121525 VALUCH,OWEN E ADP PAYROLL IMPORT Regular Earnings 13,323.80
General Journal 12/15/2025 PR 121525 WEHR,DONALD J ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 ZAGARIS,NIKOLAUS S ADP PAYROLL IMPORT Regular Earnings 13,823.09
General Journal 12/15/2025 PR 121525 ZANONI,JASON A ADP PAYROLL IMPORT Regular Earnings 12,985.03
General Journal 12/15/2025 PR 121525 BLANDON,MARVIN J ADP PAYROLL IMPORT WORKERS COMP 10,448.19
General Journal 12/15/2025 PR 121525 DICOCHEA,JOHN S ADP PAYROLL IMPORT WORKERS COMP 6,770.66
General Journal 12/15/2025 PR 121525 FLETCHER,DONALD M ADP PAYROLL IMPORT WORKERS COMP 3,707.36
General Journal 12/15/2025 PR 121525 LARKIN,GEOFFREY P ADP PAYROLL IMPORT WORKERS COMP 7,093.92
General Journal 12/15/2025 PR 121525 LARROQUE,MARK L ADP PAYROLL IMPORT WORKERS COMP 2,969.21
General Journal 12/15/2025 PR 121525 PONTIUS,ROSWELL B ADP PAYROLL IMPORT WORKERS COMP 366.91
General Journal 12/15/2025 PR 121525 SCHIAVO,DAVID A ADP PAYROLL IMPORT WORKERS COMP 2,167.42
General Journal 12/15/2025 PR 121525 SHELINE,BRIAN C ADP PAYROLL IMPORT WORKERS COMP 5,020.32
General Journal 12/15/2025 PR 121525 VALUCH,OWEN E ADP PAYROLL IMPORT WORKERS COMP 499.29
General Journal 12/15/2025 PR 121525 PETERS,DANIEL J ADP PAYROLL IMPORT LIVING STIPEND 1,000.00
General Journal 12/15/2025 PR 121525 CRAYNE, JENNIFER ADP PAYROLL IMPORT Regular Earnings 7,482.67
General Journal 12/15/2025 PR 121525 FELCIANO,GRETCHEN M ADP PAYROLL IMPORT Regular Earnings 7,482.67
General Journal 12/15/2025 PR 121525 FREEDMAN,SCOTT R ADP PAYROLL IMPORT Regular Earnings 1,104.00
General Journal 12/15/2025 PR 121525 KERRIGAN, BROOKE ADP PAYROLL IMPORT Regular Earnings 5,008.33
General Journal 12/15/2025 PR 121525 LOZADA,RICARDO ADP PAYROLL IMPORT Regular Earnings 3,985.42
General Journal 12/15/2025 PR 121525 MASHINTCHIAN,AZAR ADP PAYROLL IMPORT Regular Earnings 7,482.67
General Journal 12/15/2025 PR 121525 NGUYEN,JESSICA ADP PAYROLL IMPORT Regular Earnings 3,755.21
General Journal 12/15/2025 PR 121525 PENNEY, KELLEY A. ADP PAYROLL IMPORT Regular Earnings 3,117.43
General Journal 12/15/2025 PR 121525 PETERS,DANIEL J ADP PAYROLL IMPORT Regular Earnings 10,024.52
General Journal 12/15/2025 PR 121525 VALENTI, JOSEPH R ADP PAYROLL IMPORT Regular Earnings 8,215.91
General Journal 12/15/2025 PR 121525 WALRAVEN,COLLEEN M ADP PAYROLL IMPORT Regular Earnings 4,121.76
General Journal 12/15/2025 PR 121525 WALRAVEN,GRACE ADP PAYROLL IMPORT Regular Earnings 3,117.43
General Journal 12/15/2025 PR 121525 WHITTET,JEFFREY J ADP PAYROLL IMPORT Regular Earnings 1,856.80
General Journal 12/15/2025 PR 121525 WHITTET,JEFFREY J ADP PAYROLL IMPORT WORKERS COMP 6,602.86
General Journal 12/15/2025 PR 121525 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT INLIEU457MA 191.40
General Journal 12/15/2025 PR 121525 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT Regular Earnings 14,514.25
General Journal 12/15/2025 PR 121525 BRINEGAR,MAX M ADP PAYROLL IMPORT Regular Earnings 330.00
General Journal 12/15/2025 PR 121525 DERUVO, ISABELLA ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/15/2025 PR 121525 ETHINGTON,JAKE MORRIS ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/15/2025 PR 121525 FITZPATRICK,DANIEL C ADP PAYROLL IMPORT Regular Earnings 330.00
General Journal 12/15/2025 PR 121525 LARSON,MATTHEW ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/15/2025 PR 121525 MARINOFF,THOMAS R ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/15/2025 PR 121525 QUINCI,FRANCHESCO ADP PAYROLL IMPORT Regular Earnings 300.00
General Journal 12/15/2025 PR 121525 ROGERS,EMMA ADP PAYROLL IMPORT Regular Earnings 60.00
General Journal 12/15/2025 PR 121525 TAUL,MIKE S ADP PAYROLL IMPORT Regular Earnings 8,459.66
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General Journal 12/15/2025 PR 121525 TAYLOR,SOPHIA ADP PAYROLL IMPORT Regular Earnings 66.00
Check 12/22/2025 807622150 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/2025 Payroll 1,023,232.42
General Journal 12/31/2025 PR 123125 CASE,GRIFFEN ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 FARRIS,CHAD ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 KOPPERT,JAMES K ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 MEYER,GREGORY ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 MURPHY, WILLIAM ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 MYER,JARED ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 NELSON,MAREN ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 PACK,ETHAN K. ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 PERRY,LUCAS S ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 PETERS,DANIEL G ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 POARCH,DANIEL J. ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 SIMONS, HUNTER Q ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 SOLAR,DEVIN W ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 STORK,KRISTOPHER ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 VANDERVOORT,WYATT ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 WILKOSZ,GABRIEL R ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 WOODWARD-SOLLESNES,KERRICK ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 BOWLDS,ARTHUR J ADP PAYROLL IMPORT INLIEUMEDSTI 350.00
General Journal 12/31/2025 PR 123125 BOWLDS,ARTHUR J ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 CASE,GRIFFEN ADP PAYROLL IMPORT Regular Earnings 6,128.50
General Journal 12/31/2025 PR 123125 ETHINGTON,JAKE MORRIS ADP PAYROLL IMPORT Regular Earnings 5,746.20
General Journal 12/31/2025 PR 123125 FARRIS,CHAD ADP PAYROLL IMPORT Regular Earnings 6,128.50
General Journal 12/31/2025 PR 123125 FONSECA,JUSTIN A ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 HAKENEN,AARON K ADP PAYROLL IMPORT Regular Earnings 2,576.95
General Journal 12/31/2025 PR 123125 KOPPERT,JAMES K ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 MEYER,GREGORY ADP PAYROLL IMPORT Regular Earnings 6,128.50
General Journal 12/31/2025 PR 123125 MOSQUEDA,EVERARDO ADP PAYROLL IMPORT Regular Earnings 6,128.50
General Journal 12/31/2025 PR 123125 MURPHY, WILLIAM ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 MYER,JARED ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 NELSON,MAREN ADP PAYROLL IMPORT Regular Earnings 6,128.50
General Journal 12/31/2025 PR 123125 PACK,ETHAN K. ADP PAYROLL IMPORT Regular Earnings 6,128.50
General Journal 12/31/2025 PR 123125 PERRY,LUCAS S ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 PETERS,DANIEL G ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 PHILLIPS,RODERICK J ADP PAYROLL IMPORT Regular Earnings 5,746.20
General Journal 12/31/2025 PR 123125 POARCH,DANIEL J. ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 RHOADES,ERIN N ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 SCOTT,NICOLE M ADP PAYROLL IMPORT Regular Earnings 1,698.58
General Journal 12/31/2025 PR 123125 SIMONS, HUNTER Q ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 SOLAR,DEVIN W ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 STORK,KRISTOPHER ADP PAYROLL IMPORT Regular Earnings 6,128.50
General Journal 12/31/2025 PR 123125 TELDESCHI,MARC R ADP PAYROLL IMPORT Regular Earnings 8,459.66
General Journal 12/31/2025 PR 123125 VANDERVOORT,WYATT ADP PAYROLL IMPORT Regular Earnings 6,128.50
General Journal 12/31/2025 PR 123125 WAGER,SHANNON M ADP PAYROLL IMPORT Regular Earnings 4,352.21
General Journal 12/31/2025 PR 123125 WILKOSZ,GABRIEL R ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 WOODWARD-SOLLESNES,KERRICK ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 HAKENEN,AARON K ADP PAYROLL IMPORT WORKERS COMP 3,932.22
General Journal 12/31/2025 PR 123125 SCOTT,NICOLE M ADP PAYROLL IMPORT WORKERS COMP 4,810.59
General Journal 12/31/2025 PR 123125 OSGOOD,LYNNE ADP PAYROLL IMPORT INLIEUEDUINC 169.19
General Journal 12/31/2025 PR 123125 OSGOOD,LYNNE ADP PAYROLL IMPORT INLIEUMEDSTI 350.00
General Journal 12/31/2025 PR 123125 CONNER, JUSTIN ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 GALLI,LAUREN C ADP PAYROLL IMPORT Regular Earnings 3,708.00
General Journal 12/31/2025 PR 123125 OSGOOD,LYNNE ADP PAYROLL IMPORT Regular Earnings 8,459.66
General Journal 12/31/2025 PR 123125 SHAW,DERRICK ADP PAYROLL IMPORT Regular Earnings 6,582.21
General Journal 12/31/2025 PR 123125 WADE,DENISE D ADP PAYROLL IMPORT Regular Earnings 4,587.95
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General Journal 12/31/2025 PR 123125 GODOY,RICHARD S ADP PAYROLL IMPORT INLIEU457MA 50.00
General Journal 12/31/2025 PR 123125 HAMILTON,RYAN J ADP PAYROLL IMPORT INLIEU457MA 50.00
General Journal 12/31/2025 PR 123125 KEENA, JEFF T ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 LEAR,KIRK M ADP PAYROLL IMPORT INLIEU457MA 50.00
General Journal 12/31/2025 PR 123125 POWELL,KEVIN J ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 SALDANA,ANDREW P ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 SWANSON,TYLER J ADP PAYROLL IMPORT INLIEU457MA 100.00
General Journal 12/31/2025 PR 123125 ZANONI,JASON A ADP PAYROLL IMPORT INLIEU457MA 50.00
General Journal 12/31/2025 PR 123125 ALLMAN, MATTHEW ADP PAYROLL IMPORT INLIEUMEDSTI 350.00
General Journal 12/31/2025 PR 123125 ALLMAN, MATTHEW ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 BLANDON,MARVIN J ADP PAYROLL IMPORT Regular Earnings 2,001.69
General Journal 12/31/2025 PR 123125 BLUE,FOREST H ADP PAYROLL IMPORT Regular Earnings -3,839.55
General Journal 12/31/2025 PR 123125 BRODY,WILLIAM A ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 DAGUE,KYLE M ADP PAYROLL IMPORT Regular Earnings 8,056.82
General Journal 12/31/2025 PR 123125 DICOCHEA,JOHN S ADP PAYROLL IMPORT Regular Earnings 2,165.43
General Journal 12/31/2025 PR 123125 FLETCHER,DONALD M ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 GODOY,RICHARD S ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 GOODSPEED,CHRISTOPHER J ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 HAMILTON,RYAN J ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 KEADY,TRISTAN G ADP PAYROLL IMPORT Regular Earnings 3,116.74
General Journal 12/31/2025 PR 123125 KEENA, JEFF T ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 KISER,KEEF W ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 LARKIN,GEOFFREY P ADP PAYROLL IMPORT Regular Earnings 3,000.65
General Journal 12/31/2025 PR 123125 LARROQUE,MARK L ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 LARSON,KEVIN D ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 LEAR,KIRK M ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 LESIK,KIMBERLY D ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 MCGARGILL,ANDREW J ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 MCGUINNESS,MICHAEL J ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 MESENBURG,ERICH W ADP PAYROLL IMPORT Regular Earnings 8,056.82
General Journal 12/31/2025 PR 123125 MEZQUITA,DAVID ADP PAYROLL IMPORT Regular Earnings 5,533.84
General Journal 12/31/2025 PR 123125 PACE,JASON A ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 PACHECO,NOLE D ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 PANNELL,JEFFREY S ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 PONTIUS,ROSWELL B ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 POWELL,KEVIN J ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 SALDANA,ANDREW P ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 SCHIAVO,DAVID A ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 SHELINE,BRIAN C ADP PAYROLL IMPORT Regular Earnings 6,509.17
General Journal 12/31/2025 PR 123125 SMITH,BARRETT A ADP PAYROLL IMPORT Regular Earnings 8,056.82
General Journal 12/31/2025 PR 123125 SWANSON,TYLER J ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 VALUCH,OWEN E ADP PAYROLL IMPORT Regular Earnings 1,837.01
General Journal 12/31/2025 PR 123125 WEHR,DONALD J ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 ZAGARIS,NIKOLAUS S ADP PAYROLL IMPORT Regular Earnings 7,379.69
General Journal 12/31/2025 PR 123125 ZANONI,JASON A ADP PAYROLL IMPORT Regular Earnings 6,932.27
General Journal 12/31/2025 PR 123125 BLANDON,MARVIN J ADP PAYROLL IMPORT WORKERS COMP 5,378.00
General Journal 12/31/2025 PR 123125 BLUE,FOREST H ADP PAYROLL IMPORT WORKERS COMP 11,219.24
General Journal 12/31/2025 PR 123125 DICOCHEA,JOHN S ADP PAYROLL IMPORT WORKERS COMP 6,770.66
General Journal 12/31/2025 PR 123125 LARKIN,GEOFFREY P ADP PAYROLL IMPORT WORKERS COMP 4,379.04
General Journal 12/31/2025 PR 123125 VALUCH,OWEN E ADP PAYROLL IMPORT WORKERS COMP 5,542.68
General Journal 12/31/2025 PR 123125 FREEDMAN,SCOTT R ADP PAYROLL IMPORT FLOAT HOLIDAY 368.00
General Journal 12/31/2025 PR 123125 PETERS,DANIEL J ADP PAYROLL IMPORT LIVING STIPEND 1,000.00
General Journal 12/31/2025 PR 123125 CRAYNE, JENNIFER ADP PAYROLL IMPORT Regular Earnings 7,482.67
General Journal 12/31/2025 PR 123125 FELCIANO,GRETCHEN M ADP PAYROLL IMPORT Regular Earnings 7,482.67
General Journal 12/31/2025 PR 123125 FREEDMAN,SCOTT R ADP PAYROLL IMPORT Regular Earnings 1,104.00
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General Journal 12/31/2025 PR 123125 KERRIGAN, BROOKE ADP PAYROLL IMPORT Regular Earnings 5,008.33
General Journal 12/31/2025 PR 123125 LOZADA,RICARDO ADP PAYROLL IMPORT Regular Earnings 3,985.42
General Journal 12/31/2025 PR 123125 MASHINTCHIAN,AZAR ADP PAYROLL IMPORT Regular Earnings 7,482.67
General Journal 12/31/2025 PR 123125 NGUYEN,JESSICA ADP PAYROLL IMPORT Regular Earnings 3,755.21
General Journal 12/31/2025 PR 123125 PENNEY, KELLEY A. ADP PAYROLL IMPORT Regular Earnings 3,117.43
General Journal 12/31/2025 PR 123125 PETERS,DANIEL J ADP PAYROLL IMPORT Regular Earnings 10,024.52
General Journal 12/31/2025 PR 123125 VALENTI, JOSEPH R ADP PAYROLL IMPORT Regular Earnings 8,215.91
General Journal 12/31/2025 PR 123125 WALRAVEN,COLLEEN M ADP PAYROLL IMPORT Regular Earnings 4,121.76
General Journal 12/31/2025 PR 123125 WALRAVEN,GRACE ADP PAYROLL IMPORT Regular Earnings 3,117.43
General Journal 12/31/2025 PR 123125 WHITTET,JEFFREY J ADP PAYROLL IMPORT Regular Earnings 1,856.80
General Journal 12/31/2025 PR 123125 WHITTET,JEFFREY J ADP PAYROLL IMPORT WORKERS COMP 6,602.86
General Journal 12/31/2025 PR 123125 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT Regular Earnings 7,748.67
General Journal 12/31/2025 PR 123125 BRINEGAR,MAX M ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/31/2025 PR 123125 DERUVO, ISABELLA ADP PAYROLL IMPORT Regular Earnings 418.00
General Journal 12/31/2025 PR 123125 ETHINGTON,JAKE MORRIS ADP PAYROLL IMPORT Regular Earnings 55.00
General Journal 12/31/2025 PR 123125 FITZPATRICK,DANIEL C ADP PAYROLL IMPORT Regular Earnings 242.00
General Journal 12/31/2025 PR 123125 GUERRA,ROCCO ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/31/2025 PR 123125 LARSON,MATTHEW ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/31/2025 PR 123125 MARINOFF,THOMAS R ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/31/2025 PR 123125 ROGERS,EMMA ADP PAYROLL IMPORT Regular Earnings 60.00
General Journal 12/31/2025 PR 123125 TAUL,MIKE S ADP PAYROLL IMPORT Regular Earnings 8,459.66
General Journal 12/31/2025 PR 123125 TAYLOR,SOPHIA ADP PAYROLL IMPORT Regular Earnings 66.00
General Journal 12/31/2025 PR 123125 12-31-2025 Payroll Salaries -1,023,232.42

Total 1003 · Regular Staff Salaries 1,467,403.26

1019 · CTO Pay
General Journal 12/15/2025 PR 121525 KOPPERT,JAMES K ADP PAYROLL IMPORT CTO PAID 2,423.09
General Journal 12/15/2025 PR 121525 SCOTT,NICOLE M ADP PAYROLL IMPORT CTO PAID 465.31
General Journal 12/15/2025 PR 121525 TELDESCHI,MARC R ADP PAYROLL IMPORT OC CTO2 paid 11,273.96
General Journal 12/15/2025 PR 121525 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT CTO PAID 197.53
General Journal 12/15/2025 PR 121525 BLANDON,MARVIN J ADP PAYROLL IMPORT CTO PAID 457.46
General Journal 12/15/2025 PR 121525 BRODY,WILLIAM A ADP PAYROLL IMPORT CTO PAID 1,041.60
General Journal 12/15/2025 PR 121525 KISER,KEEF W ADP PAYROLL IMPORT CTO PAID 579.12
General Journal 12/15/2025 PR 121525 LEAR,KIRK M ADP PAYROLL IMPORT CTO PAID 689.04
General Journal 12/15/2025 PR 121525 LESIK,KIMBERLY D ADP PAYROLL IMPORT CTO PAID 592.60
General Journal 12/15/2025 PR 121525 PACE,JASON A ADP PAYROLL IMPORT CTO PAID 172.26
General Journal 12/15/2025 PR 121525 PONTIUS,ROSWELL B ADP PAYROLL IMPORT CTO PAID 733.82
General Journal 12/15/2025 PR 121525 POWELL,KEVIN J ADP PAYROLL IMPORT CTO PAID 344.52
General Journal 12/15/2025 PR 121525 SALDANA,ANDREW P ADP PAYROLL IMPORT CTO PAID 123.53
General Journal 12/15/2025 PR 121525 SCHIAVO,DAVID A ADP PAYROLL IMPORT CTO PAID 65.35
General Journal 12/15/2025 PR 121525 SWANSON,TYLER J ADP PAYROLL IMPORT CTO PAID 58.57
General Journal 12/15/2025 PR 121525 BRODY,WILLIAM A ADP PAYROLL IMPORT OC CTO2 paid 5,729.28
General Journal 12/15/2025 PR 121525 PONTIUS,ROSWELL B ADP PAYROLL IMPORT OC CTO2 paid 2,018.16
General Journal 12/15/2025 PR 121525 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT CTO PAID 897.02
General Journal 12/31/2025 PR 123125 BOWLDS,ARTHUR J ADP PAYROLL IMPORT CTO PAID 1,287.60
General Journal 12/31/2025 PR 123125 FONSECA,JUSTIN A ADP PAYROLL IMPORT CTO PAID 3,219.00
General Journal 12/31/2025 PR 123125 HAKENEN,AARON K ADP PAYROLL IMPORT CTO PAID 5,150.40
General Journal 12/31/2025 PR 123125 KOPPERT,JAMES K ADP PAYROLL IMPORT CTO PAID 2,575.20
General Journal 12/31/2025 PR 123125 MEYER,GREGORY ADP PAYROLL IMPORT CTO PAID 2,424.48
General Journal 12/31/2025 PR 123125 MOSQUEDA,EVERARDO ADP PAYROLL IMPORT CTO PAID 4,848.96
General Journal 12/31/2025 PR 123125 MURPHY, WILLIAM ADP PAYROLL IMPORT CTO PAID 1,287.60
General Journal 12/31/2025 PR 123125 MYER,JARED ADP PAYROLL IMPORT CTO PAID 5,150.40
General Journal 12/31/2025 PR 123125 NELSON,MAREN ADP PAYROLL IMPORT CTO PAID 1,818.36
General Journal 12/31/2025 PR 123125 PERRY,LUCAS S ADP PAYROLL IMPORT CTO PAID 523.09
General Journal 12/31/2025 PR 123125 PETERS,DANIEL G ADP PAYROLL IMPORT CTO PAID 2,575.20
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General Journal 12/31/2025 PR 123125 PHILLIPS,RODERICK J ADP PAYROLL IMPORT CTO PAID 4,546.56
General Journal 12/31/2025 PR 123125 POARCH,DANIEL J. ADP PAYROLL IMPORT CTO PAID 4,506.60
General Journal 12/31/2025 PR 123125 RHOADES,ERIN N ADP PAYROLL IMPORT CTO PAID 5,150.67
General Journal 12/31/2025 PR 123125 SIMONS, HUNTER Q ADP PAYROLL IMPORT CTO PAID 2,454.49
General Journal 12/31/2025 PR 123125 SOLAR,DEVIN W ADP PAYROLL IMPORT CTO PAID 643.80
General Journal 12/31/2025 PR 123125 STORK,KRISTOPHER ADP PAYROLL IMPORT CTO PAID 1,818.36
General Journal 12/31/2025 PR 123125 WAGER,SHANNON M ADP PAYROLL IMPORT CTO PAID 717.08
General Journal 12/31/2025 PR 123125 CONNER, JUSTIN ADP PAYROLL IMPORT CTO PAID 8,206.76
General Journal 12/31/2025 PR 123125 SHAW,DERRICK ADP PAYROLL IMPORT CTO PAID 493.68
General Journal 12/31/2025 PR 123125 ALLMAN, MATTHEW ADP PAYROLL IMPORT CTO PAID 4,798.92
General Journal 12/31/2025 PR 123125 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT CTO PAID 5,838.72
General Journal 12/31/2025 PR 123125 BLUE,FOREST H ADP PAYROLL IMPORT CTO PAID 729.84
General Journal 12/31/2025 PR 123125 BRODY,WILLIAM A ADP PAYROLL IMPORT CTO PAID 5,108.88
General Journal 12/31/2025 PR 123125 FLETCHER,DONALD M ADP PAYROLL IMPORT CTO PAID 2,189.52
General Journal 12/31/2025 PR 123125 GODOY,RICHARD S ADP PAYROLL IMPORT CTO PAID 1,371.12
General Journal 12/31/2025 PR 123125 GOODSPEED,CHRISTOPHER J ADP PAYROLL IMPORT CTO PAID 1,459.07
General Journal 12/31/2025 PR 123125 KEENA, JEFF T ADP PAYROLL IMPORT CTO PAID 899.80
General Journal 12/31/2025 PR 123125 KISER,KEEF W ADP PAYROLL IMPORT CTO PAID 4,506.60
General Journal 12/31/2025 PR 123125 LARKIN,GEOFFREY P ADP PAYROLL IMPORT CTO PAID 91.23
General Journal 12/31/2025 PR 123125 LARSON,KEVIN D ADP PAYROLL IMPORT CTO PAID 685.56
General Journal 12/31/2025 PR 123125 LEAR,KIRK M ADP PAYROLL IMPORT CTO PAID 1,931.40
General Journal 12/31/2025 PR 123125 LESIK,KIMBERLY D ADP PAYROLL IMPORT CTO PAID 5,108.88
General Journal 12/31/2025 PR 123125 MCGUINNESS,MICHAEL J ADP PAYROLL IMPORT CTO PAID 4,798.92
General Journal 12/31/2025 PR 123125 PACE,JASON A ADP PAYROLL IMPORT CTO PAID 5,150.40
General Journal 12/31/2025 PR 123125 PACHECO,NOLE D ADP PAYROLL IMPORT CTO PAID 364.92
General Journal 12/31/2025 PR 123125 PANNELL,JEFFREY S ADP PAYROLL IMPORT CTO PAID 5,150.40
General Journal 12/31/2025 PR 123125 PONTIUS,ROSWELL B ADP PAYROLL IMPORT CTO PAID 4,113.36
General Journal 12/31/2025 PR 123125 POWELL,KEVIN J ADP PAYROLL IMPORT CTO PAID 2,056.68
General Journal 12/31/2025 PR 123125 SCHIAVO,DAVID A ADP PAYROLL IMPORT CTO PAID 5,839.02
General Journal 12/31/2025 PR 123125 SHELINE,BRIAN C ADP PAYROLL IMPORT CTO PAID 2,575.20
General Journal 12/31/2025 PR 123125 SWANSON,TYLER J ADP PAYROLL IMPORT CTO PAID 7,541.16
General Journal 12/31/2025 PR 123125 VALUCH,OWEN E ADP PAYROLL IMPORT CTO PAID 10,217.76
General Journal 12/31/2025 PR 123125 ZAGARIS,NIKOLAUS S ADP PAYROLL IMPORT CTO PAID 5,108.88
General Journal 12/31/2025 PR 123125 ZANONI,JASON A ADP PAYROLL IMPORT CTO PAID 2,056.68
General Journal 12/31/2025 PR 123125 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT OC CTO2 paid 17,516.16
General Journal 12/31/2025 PR 123125 BRODY,WILLIAM A ADP PAYROLL IMPORT OC CTO2 paid 13,137.12
General Journal 12/31/2025 PR 123125 LESIK,KIMBERLY D ADP PAYROLL IMPORT OC CTO2 paid 7,298.40
General Journal 12/31/2025 PR 123125 MCGUINNESS,MICHAEL J ADP PAYROLL IMPORT OC CTO2 paid 2,056.68
General Journal 12/31/2025 PR 123125 SWANSON,TYLER J ADP PAYROLL IMPORT OC CTO2 paid 2,056.68
General Journal 12/31/2025 PR 123125 VALUCH,OWEN E ADP PAYROLL IMPORT OC CTO2 paid 24,084.72

Total 1019 · CTO Pay 243,103.19

1020 · Overtime - Callback
General Journal 12/15/2025 PR 121525 BOWLDS,ARTHUR J ADP PAYROLL IMPORT O/T 6,029.46
General Journal 12/15/2025 PR 121525 CASE,GRIFFEN ADP PAYROLL IMPORT O/T 6,054.37
General Journal 12/15/2025 PR 121525 FARRIS,CHAD ADP PAYROLL IMPORT O/T 7,636.34
General Journal 12/15/2025 PR 121525 FONSECA,JUSTIN A ADP PAYROLL IMPORT O/T 2,648.13
General Journal 12/15/2025 PR 121525 HAKENEN,AARON K ADP PAYROLL IMPORT O/T 2,542.72
General Journal 12/15/2025 PR 121525 KOPPERT,JAMES K ADP PAYROLL IMPORT O/T 3,526.82
General Journal 12/15/2025 PR 121525 MEYER,GREGORY ADP PAYROLL IMPORT O/T 5,545.15
General Journal 12/15/2025 PR 121525 MOSQUEDA,EVERARDO ADP PAYROLL IMPORT O/T 2,737.15
General Journal 12/15/2025 PR 121525 MURPHY, WILLIAM ADP PAYROLL IMPORT O/T 6,620.62
General Journal 12/15/2025 PR 121525 MYER,JARED ADP PAYROLL IMPORT O/T 2,327.08
General Journal 12/15/2025 PR 121525 NELSON,MAREN ADP PAYROLL IMPORT O/T 4,096.36
General Journal 12/15/2025 PR 121525 PACK,ETHAN K. ADP PAYROLL IMPORT O/T 5,102.28
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General Journal 12/15/2025 PR 121525 PERRY,LUCAS S ADP PAYROLL IMPORT O/T 3,098.14
General Journal 12/15/2025 PR 121525 PETERS,DANIEL G ADP PAYROLL IMPORT O/T 9,844.67
General Journal 12/15/2025 PR 121525 PHILLIPS,RODERICK J ADP PAYROLL IMPORT O/T 5,151.74
General Journal 12/15/2025 PR 121525 POARCH,DANIEL J. ADP PAYROLL IMPORT O/T 5,148.00
General Journal 12/15/2025 PR 121525 RHOADES,ERIN N ADP PAYROLL IMPORT O/T 8,474.04
General Journal 12/15/2025 PR 121525 SIMONS, HUNTER Q ADP PAYROLL IMPORT O/T 4,594.21
General Journal 12/15/2025 PR 121525 SOLAR,DEVIN W ADP PAYROLL IMPORT O/T 1,205.82
General Journal 12/15/2025 PR 121525 STORK,KRISTOPHER ADP PAYROLL IMPORT O/T 2,262.09
General Journal 12/15/2025 PR 121525 TELDESCHI,MARC R ADP PAYROLL IMPORT O/T 3,513.96
General Journal 12/15/2025 PR 121525 VANDERVOORT,WYATT ADP PAYROLL IMPORT O/T 2,128.90
General Journal 12/15/2025 PR 121525 WILKOSZ,GABRIEL R ADP PAYROLL IMPORT O/T 2,103.01
General Journal 12/15/2025 PR 121525 WOODWARD-SOLLESNES,KERRICK ADP PAYROLL IMPORT O/T 4,016.12
General Journal 12/15/2025 PR 121525 CONNER, JUSTIN ADP PAYROLL IMPORT O/T 87.69
General Journal 12/15/2025 PR 121525 SHAW,DERRICK ADP PAYROLL IMPORT O/T 461.96
General Journal 12/15/2025 PR 121525 ALLMAN, MATTHEW ADP PAYROLL IMPORT O/T 5,063.00
General Journal 12/15/2025 PR 121525 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT O/T 10,588.57
General Journal 12/15/2025 PR 121525 BLUE,FOREST H ADP PAYROLL IMPORT O/T 2,758.96
General Journal 12/15/2025 PR 121525 BRODY,WILLIAM A ADP PAYROLL IMPORT O/T 6,695.49
General Journal 12/15/2025 PR 121525 DAGUE,KYLE M ADP PAYROLL IMPORT O/T 2,639.40
General Journal 12/15/2025 PR 121525 GODOY,RICHARD S ADP PAYROLL IMPORT O/T 2,774.77
General Journal 12/15/2025 PR 121525 GOODSPEED,CHRISTOPHER J ADP PAYROLL IMPORT O/T 7,285.81
General Journal 12/15/2025 PR 121525 HAMILTON,RYAN J ADP PAYROLL IMPORT O/T 4,357.11
General Journal 12/15/2025 PR 121525 KEENA, JEFF T ADP PAYROLL IMPORT O/T 1,843.19
General Journal 12/15/2025 PR 121525 KISER,KEEF W ADP PAYROLL IMPORT O/T 3,125.95
General Journal 12/15/2025 PR 121525 LARKIN,GEOFFREY P ADP PAYROLL IMPORT O/T 3,598.45
General Journal 12/15/2025 PR 121525 LARROQUE,MARK L ADP PAYROLL IMPORT O/T 1,382.72
General Journal 12/15/2025 PR 121525 LARSON,KEVIN D ADP PAYROLL IMPORT O/T 7,483.15
General Journal 12/15/2025 PR 121525 LEAR,KIRK M ADP PAYROLL IMPORT O/T 6,234.26
General Journal 12/15/2025 PR 121525 LESIK,KIMBERLY D ADP PAYROLL IMPORT O/T 6,792.92
General Journal 12/15/2025 PR 121525 MCGUINNESS,MICHAEL J ADP PAYROLL IMPORT O/T 10,799.12
General Journal 12/15/2025 PR 121525 MESENBURG,ERICH W ADP PAYROLL IMPORT O/T 199.20
General Journal 12/15/2025 PR 121525 MEZQUITA,DAVID ADP PAYROLL IMPORT O/T 71.83
General Journal 12/15/2025 PR 121525 PACE,JASON A ADP PAYROLL IMPORT O/T 13,394.12
General Journal 12/15/2025 PR 121525 PACHECO,NOLE D ADP PAYROLL IMPORT O/T 14,324.68
General Journal 12/15/2025 PR 121525 PANNELL,JEFFREY S ADP PAYROLL IMPORT O/T 8,416.16
General Journal 12/15/2025 PR 121525 PONTIUS,ROSWELL B ADP PAYROLL IMPORT O/T 462.46
General Journal 12/15/2025 PR 121525 POWELL,KEVIN J ADP PAYROLL IMPORT O/T 5,869.30
General Journal 12/15/2025 PR 121525 SALDANA,ANDREW P ADP PAYROLL IMPORT O/T 1,536.38
General Journal 12/15/2025 PR 121525 SCHIAVO,DAVID A ADP PAYROLL IMPORT O/T 5,730.72
General Journal 12/15/2025 PR 121525 SHELINE,BRIAN C ADP PAYROLL IMPORT O/T 4,078.49
General Journal 12/15/2025 PR 121525 SMITH,BARRETT A ADP PAYROLL IMPORT O/T 2,390.40
General Journal 12/15/2025 PR 121525 SWANSON,TYLER J ADP PAYROLL IMPORT O/T 1,794.60
General Journal 12/15/2025 PR 121525 VALUCH,OWEN E ADP PAYROLL IMPORT O/T 5,745.02
General Journal 12/15/2025 PR 121525 WEHR,DONALD J ADP PAYROLL IMPORT O/T 17,586.16
General Journal 12/15/2025 PR 121525 ZAGARIS,NIKOLAUS S ADP PAYROLL IMPORT O/T 5,695.93
General Journal 12/15/2025 PR 121525 ZANONI,JASON A ADP PAYROLL IMPORT O/T 1,139.32
General Journal 12/15/2025 PR 121525 TAUL,MIKE S ADP PAYROLL IMPORT BC PM OT 2,390.40
General Journal 12/15/2025 PR 121525 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT O/T 3,582.60
General Journal 12/15/2025 PR 121525 BRINEGAR,MAX M ADP PAYROLL IMPORT O/T 132.00
General Journal 12/15/2025 PR 121525 FITZPATRICK,DANIEL C ADP PAYROLL IMPORT O/T 132.00
General Journal 12/15/2025 PR 121525 QUINCI,FRANCHESCO ADP PAYROLL IMPORT O/T 120.00
General Journal 12/15/2025 PR 121525 TAUL,MIKE S ADP PAYROLL IMPORT O/T 146.42
General Journal 12/15/2025 PR 121525 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT OT DAY CAPT 2,148.48
General Journal 12/31/2025 PR 123125 TELDESCHI,MARC R ADP PAYROLL IMPORT BC PM OT 2,390.40
General Journal 12/31/2025 PR 123125 FONSECA,JUSTIN A ADP PAYROLL IMPORT O/T 1,991.76
General Journal 12/31/2025 PR 123125 KOPPERT,JAMES K ADP PAYROLL IMPORT O/T 1,931.40
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General Journal 12/31/2025 PR 123125 MEYER,GREGORY ADP PAYROLL IMPORT O/T 3,636.72
General Journal 12/31/2025 PR 123125 MOSQUEDA,EVERARDO ADP PAYROLL IMPORT O/T 1,818.36
General Journal 12/31/2025 PR 123125 MYER,JARED ADP PAYROLL IMPORT O/T 2,172.83
General Journal 12/31/2025 PR 123125 NELSON,MAREN ADP PAYROLL IMPORT O/T 4,848.96
General Journal 12/31/2025 PR 123125 PACK,ETHAN K. ADP PAYROLL IMPORT O/T 2,121.42
General Journal 12/31/2025 PR 123125 PERRY,LUCAS S ADP PAYROLL IMPORT O/T 3,862.80
General Journal 12/31/2025 PR 123125 RHOADES,ERIN N ADP PAYROLL IMPORT O/T 7,725.60
General Journal 12/31/2025 PR 123125 SIMONS, HUNTER Q ADP PAYROLL IMPORT O/T 1,931.40
General Journal 12/31/2025 PR 123125 SOLAR,DEVIN W ADP PAYROLL IMPORT O/T 7,645.13
General Journal 12/31/2025 PR 123125 STORK,KRISTOPHER ADP PAYROLL IMPORT O/T 1,894.13
General Journal 12/31/2025 PR 123125 VANDERVOORT,WYATT ADP PAYROLL IMPORT O/T 3,636.72
General Journal 12/31/2025 PR 123125 WOODWARD-SOLLESNES,KERRICK ADP PAYROLL IMPORT O/T 3,862.80
General Journal 12/31/2025 PR 123125 CONNER, JUSTIN ADP PAYROLL IMPORT O/T 724.20
General Journal 12/31/2025 PR 123125 SHAW,DERRICK ADP PAYROLL IMPORT O/T 455.70
General Journal 12/31/2025 PR 123125 ALLMAN, MATTHEW ADP PAYROLL IMPORT O/T 342.78
General Journal 12/31/2025 PR 123125 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT O/T 9,487.92
General Journal 12/31/2025 PR 123125 BRODY,WILLIAM A ADP PAYROLL IMPORT O/T 6,773.83
General Journal 12/31/2025 PR 123125 DAGUE,KYLE M ADP PAYROLL IMPORT O/T 4,780.80
General Journal 12/31/2025 PR 123125 GODOY,RICHARD S ADP PAYROLL IMPORT O/T 6,170.04
General Journal 12/31/2025 PR 123125 GOODSPEED,CHRISTOPHER J ADP PAYROLL IMPORT O/T 6,568.56
General Journal 12/31/2025 PR 123125 HAMILTON,RYAN J ADP PAYROLL IMPORT O/T 547.38
General Journal 12/31/2025 PR 123125 KEENA, JEFF T ADP PAYROLL IMPORT O/T 899.80
General Journal 12/31/2025 PR 123125 KISER,KEEF W ADP PAYROLL IMPORT O/T 5,794.20
General Journal 12/31/2025 PR 123125 LEAR,KIRK M ADP PAYROLL IMPORT O/T 1,931.40
General Journal 12/31/2025 PR 123125 LESIK,KIMBERLY D ADP PAYROLL IMPORT O/T 2,189.52
General Journal 12/31/2025 PR 123125 MCGUINNESS,MICHAEL J ADP PAYROLL IMPORT O/T 6,170.04
General Journal 12/31/2025 PR 123125 MESENBURG,ERICH W ADP PAYROLL IMPORT O/T 398.40
General Journal 12/31/2025 PR 123125 PACE,JASON A ADP PAYROLL IMPORT O/T 241.43
General Journal 12/31/2025 PR 123125 PACHECO,NOLE D ADP PAYROLL IMPORT O/T 15,326.64
General Journal 12/31/2025 PR 123125 PONTIUS,ROSWELL B ADP PAYROLL IMPORT O/T 257.09
General Journal 12/31/2025 PR 123125 POWELL,KEVIN J ADP PAYROLL IMPORT O/T 2,999.33
General Journal 12/31/2025 PR 123125 SCHIAVO,DAVID A ADP PAYROLL IMPORT O/T 3,170.24
General Journal 12/31/2025 PR 123125 SHELINE,BRIAN C ADP PAYROLL IMPORT O/T 3,862.80
General Journal 12/31/2025 PR 123125 SMITH,BARRETT A ADP PAYROLL IMPORT O/T 2,689.20
General Journal 12/31/2025 PR 123125 SWANSON,TYLER J ADP PAYROLL IMPORT O/T 85.70
General Journal 12/31/2025 PR 123125 WEHR,DONALD J ADP PAYROLL IMPORT O/T 10,947.60
General Journal 12/31/2025 PR 123125 ZAGARIS,NIKOLAUS S ADP PAYROLL IMPORT O/T 4,379.04
General Journal 12/31/2025 PR 123125 TAUL,MIKE S ADP PAYROLL IMPORT BC PM OT 2,390.40
General Journal 12/31/2025 PR 123125 DERUVO, ISABELLA ADP PAYROLL IMPORT O/T 176.00
General Journal 12/31/2025 PR 123125 FITZPATRICK,DANIEL C ADP PAYROLL IMPORT O/T 132.00
General Journal 12/31/2025 PR 123125 TAUL,MIKE S ADP PAYROLL IMPORT O/T 585.66
General Journal 12/31/2025 PR 123125 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT OT DAY CAPT 2,189.52

Total 1020 · Overtime - Callback 441,604.02

1021 · Out of Class Pay
General Journal 12/15/2025 PR 121525 HAKENEN,AARON K ADP PAYROLL IMPORT OUT OF CLASS 19.28
General Journal 12/15/2025 PR 121525 KOPPERT,JAMES K ADP PAYROLL IMPORT OUT OF CLASS 7.46
General Journal 12/15/2025 PR 121525 SOLAR,DEVIN W ADP PAYROLL IMPORT OUT OF CLASS 10.89
General Journal 12/15/2025 PR 121525 RHOADES,ERIN N ADP PAYROLL IMPORT OUTOFCLASS ENG 82.08
General Journal 12/15/2025 PR 121525 CONNER, JUSTIN ADP PAYROLL IMPORT OUT OF CLASS 173.28
General Journal 12/15/2025 PR 121525 HAMILTON,RYAN J ADP PAYROLL IMPORT OUT OF CLASS 18.59
General Journal 12/15/2025 PR 121525 LEAR,KIRK M ADP PAYROLL IMPORT OUT OF CLASS 138.24
General Journal 12/15/2025 PR 121525 PANNELL,JEFFREY S ADP PAYROLL IMPORT OUT OF CLASS 64.32
General Journal 12/15/2025 PR 121525 POWELL,KEVIN J ADP PAYROLL IMPORT OUT OF CLASS 7.46
General Journal 12/15/2025 PR 121525 GODOY,RICHARD S ADP PAYROLL IMPORT OUTOF CLASS CP 173.76
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Type Date Num Name Source Name Memo Paid Amount

General Journal 12/15/2025 PR 121525 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT OUT OF CLASS 619.24
General Journal 12/31/2025 PR 123125 SOLAR,DEVIN W ADP PAYROLL IMPORT OUTOFCLASS ENG 3.48
General Journal 12/31/2025 PR 123125 GODOY,RICHARD S ADP PAYROLL IMPORT OUTOF CLASS CP 88.56

Total 1021 · Out of Class Pay 1,406.64

1022 · Director Fees
Check 12/11/2025 12138 DAVIS, WILLIAM  bod DAVIS, WILLIAM  bod 12/15/2025 Payroll Director Fees 400.00
Check 12/11/2025 12139 GOINES, BRUCE GOINES, BRUCE 12/15/2025 Payroll Director Fees 400.00
Check 12/11/2025 12140 HADFIELD, MICHAEL J. HADFIELD, MICHAEL J. 12/15/2025 Payroll Director Fees 600.00
Check 12/11/2025 12141 SILVERMAN, LJ SILVERMAN, LJ 12/15/2025 Payroll Director Fees 600.00
Check 12/11/2025 12142 FRANCISCO, SHANE FRANCISCO, SHANE 12/15/2025 Payroll Director Fees 400.00
General Journal 12/31/2025 PR 123125 DAVIS,WILLIAM L ADP PAYROLL IMPORT BOARD MEMBERS 600.00
General Journal 12/31/2025 PR 123125 FRANCISCO,SHANE G. ADP PAYROLL IMPORT BOARD MEMBERS 600.00
General Journal 12/31/2025 PR 123125 GOINES, BRUCE F ADP PAYROLL IMPORT BOARD MEMBERS 600.00
General Journal 12/31/2025 PR 123125 HADFIELD,MICHAEL ADP PAYROLL IMPORT BOARD MEMBERS 1,400.00
General Journal 12/31/2025 PR 123125 SILVERMAN,LOUIS ADP PAYROLL IMPORT BOARD MEMBERS 1,400.00

Total 1022 · Director Fees 7,000.00

1025 · Vacation Pay
General Journal 12/31/2025 PR 123125 MYER,JARED ADP PAYROLL IMPORT VACATION PAID 8,369.40

Total 1025 · Vacation Pay 8,369.40

1026 · Education Incentive
General Journal 12/15/2025 PR 121525 CASE,GRIFFEN ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 FONSECA,JUSTIN A ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 HAKENEN,AARON K ADP PAYROLL IMPORT EDU INCENTIVE 75.00
General Journal 12/15/2025 PR 121525 KOPPERT,JAMES K ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 MOSQUEDA,EVERARDO ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 MURPHY, WILLIAM ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 RHOADES,ERIN N ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 SCOTT,NICOLE M ADP PAYROLL IMPORT EDU INCENTIVE 75.00
General Journal 12/15/2025 PR 121525 SIMONS, HUNTER Q ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 WILKOSZ,GABRIEL R ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 CONNER, JUSTIN ADP PAYROLL IMPORT EDU INCENTIVE 100.00
General Journal 12/15/2025 PR 121525 ALLMAN, MATTHEW ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 BARGIACCHI,ANTHONY D ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 BLANDON,MARVIN J ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 BLUE,FOREST H ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 FLETCHER,DONALD M ADP PAYROLL IMPORT EDU INCENTIVE 75.00
General Journal 12/15/2025 PR 121525 GOODSPEED,CHRISTOPHER J ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 HAMILTON,RYAN J ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 KEENA, JEFF T ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 KISER,KEEF W ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 LARKIN,GEOFFREY P ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 LARROQUE,MARK L ADP PAYROLL IMPORT EDU INCENTIVE 75.00
General Journal 12/15/2025 PR 121525 LARSON,KEVIN D ADP PAYROLL IMPORT EDU INCENTIVE 75.00
General Journal 12/15/2025 PR 121525 LESIK,KIMBERLY D ADP PAYROLL IMPORT EDU INCENTIVE 75.00
General Journal 12/15/2025 PR 121525 MCGARGILL,ANDREW J ADP PAYROLL IMPORT EDU INCENTIVE 75.00
General Journal 12/15/2025 PR 121525 MCGUINNESS,MICHAEL J ADP PAYROLL IMPORT EDU INCENTIVE 50.00
General Journal 12/15/2025 PR 121525 PACHECO,NOLE D ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 PANNELL,JEFFREY S ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 SCHIAVO,DAVID A ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 SHELINE,BRIAN C ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 SWANSON,TYLER J ADP PAYROLL IMPORT EDU INCENTIVE 50.00
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General Journal 12/15/2025 PR 121525 VALUCH,OWEN E ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 WEHR,DONALD J ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 ZAGARIS,NIKOLAUS S ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 ZANONI,JASON A ADP PAYROLL IMPORT EDU INCENTIVE 25.00
General Journal 12/15/2025 PR 121525 BERNARDINI JR,MARIO L ADP PAYROLL IMPORT EDU INCENTIVE 100.00

Total 1026 · Education Incentive 1,650.00

1402 · Retirement
Check 12/11/2025 807622026 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/15/2025 Payroll 118,781.62
Check 12/11/2025 807622026 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/15/2025 Payroll 14,259.06
Check 12/11/2025 807622026 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/15/2025 Payroll 216,199.11
Check 12/11/2025 807622026 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/15/2025 Payroll 19,831.12
Check 12/11/2025 807622026 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/15/2025 Payroll 11,987.06
General Journal 12/11/2025 PR 121525 12-15-2025 Payroll MCERA -118,781.62
General Journal 12/11/2025 PR 121525 12-15-2025 Payroll MCERA -14,259.06
General Journal 12/11/2025 PR 121525 12-15-2025 Payroll MCERA -216,199.11
General Journal 12/11/2025 PR 121525 12-15-2025 Payroll MCERA -19,831.12
General Journal 12/11/2025 PR 121525 12-15-2025 Payroll MCERA -11,987.06
Check 12/23/2025 807622148 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 Payroll 67,001.63
Check 12/23/2025 807622148 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 Payroll 8,150.31
Check 12/23/2025 807622148 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 Payroll 120,462.53
Check 12/23/2025 807622148 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 Payroll 18,907.87
Check 12/23/2025 807622148 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 Payroll 7,941.09
General Journal 12/31/2025 PR 123125 MCERA 12-31-2025 Payroll MCERA -67,001.63
General Journal 12/31/2025 PR 123125 MCERA 12-31-2025 Payroll MCERA -8,150.31
General Journal 12/31/2025 PR 123125 MCERA 12-31-2025 Payroll MCERA -120,462.53
General Journal 12/31/2025 PR 123125 MCERA 12-31-2025 Payroll MCERA -18,907.87
General Journal 12/31/2025 PR 123125 MCERA 12-31-2025 Payroll MCERA -7,941.09

Total 1402 · Retirement 0.00

1404 · FICA Medicare
General Journal 12/15/2025 PR 121525 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 5,729.94
General Journal 12/15/2025 PR 121525 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 653.78
General Journal 12/15/2025 PR 121525 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 8,614.53
General Journal 12/15/2025 PR 121525 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 945.27
General Journal 12/15/2025 PR 121525 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 497.90
General Journal 12/15/2025 PR 121525 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Social Security Tax 107.86
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 3,873.53
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 585.70
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 6,943.75
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 1,017.31
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Social Security Tax 285.20
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Medicare Tax 323.95
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer Social Security Tax 87.96

Total 1404 · FICA Medicare 29,666.68

1502 · Life Insurance
Check 12/18/2025 807622089 FRMS-FIRE RISK MANAGEMENT SERVIC... FRMS-FIRE RISK MANAGEMENT SERVICES JAN 2025 LIFE 2,233.90
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -103.19
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -17.73
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -140.94
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -47.60
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -10.92
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Total 1502 · Life Insurance 1,913.52

1510 · Dental Insurance
Check 12/18/2025 807622089 FRMS-FIRE RISK MANAGEMENT SERVIC... FRMS-FIRE RISK MANAGEMENT SERVICES JAN 2026 DENTAL 28,953.44
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -722.35
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -123.96
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -986.59
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -333.21
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -76.43

Total 1510 · Dental Insurance 26,710.90

1512 · Flexible Savings Account
Check 12/02/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 5.00
Check 12/04/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 599.65
Check 12/05/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 1,742.00
Check 12/08/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 402.94
Check 12/15/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 4,583.26
Check 12/17/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 452.34
Check 12/18/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 1,600.00
Check 12/19/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 808.16
Check 12/22/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 1,000.00
Check 12/24/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 5.00
Check 12/31/2025 8/19/2021 HCFSA 2025 ADP BENEFIT SERV 181.60

Total 1512 · Flexible Savings Account 11,379.95

1513 · Health Insurance
Check 12/12/2025 12152 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/15/25 PYRL RHS 3,967.09
Check 12/12/2025 12152 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/15/25 PYRL RHS 585.01
Check 12/12/2025 12152 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/15/25 PYRL RHS 5,185.04
Check 12/12/2025 12152 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/15/25 PYRL RHS 1,074.81
Check 12/12/2025 12152 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/15/25 PYRL RHS 261.70
Check 12/19/2025 EFT CalPERS CalPERS 12/31/25 CalPERS Premium 89,952.65
Check 12/19/2025 EFT CalPERS CalPERS 12/31/25 CalPERS Premium 16,128.24
Check 12/19/2025 EFT CalPERS CalPERS 12/31/25 CalPERS Premium 125,719.06
Check 12/19/2025 EFT CalPERS CalPERS 12/31/25 CalPERS Premium 42,699.23
Check 12/19/2025 EFT CalPERS CalPERS 12/31/25 CalPERS Premium 8,499.24
Check 12/23/2025 807622149 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 CalPERS Premium 89,880.75
Check 12/23/2025 807622149 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 CalPERS Premium 16,115.35
Check 12/23/2025 807622149 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 CalPERS Premium 125,618.57
Check 12/23/2025 807622149 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 CalPERS Premium 42,665.09
Check 12/23/2025 807622149 NOVATO FIRE PROTECTION DIST. NOVATO FIRE PROTECTION DIST. 12/31/25 CalPERS Premium 8,492.44
Check 12/31/2025 12154 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 3,967.09
Check 12/31/2025 12154 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 585.01
Check 12/31/2025 12154 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 5,034.98
Check 12/31/2025 12154 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 1,074.81
Check 12/31/2025 12154 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 261.70
Check 12/31/2025 12162 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 0.00
Check 12/31/2025 12162 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 0.00
Check 12/31/2025 12162 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 150.06
Check 12/31/2025 12162 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 0.00
Check 12/31/2025 12162 MISSIONSQUARE - 803200 MISSIONSQUARE - 803200 12/31/25 PYRL RHS 0.00
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -23,855.44
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -4,511.63
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -32,719.15
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -10,944.37
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General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -2,277.40
General Journal 12/31/2025 PR 123125 CalPERS 12-31-2025 Payroll CalPERS -89,880.75
General Journal 12/31/2025 PR 123125 CalPERS 12-31-2025 Payroll CalPERS -16,115.35
General Journal 12/31/2025 PR 123125 CalPERS 12-31-2025 Payroll CalPERS -125,618.57
General Journal 12/31/2025 PR 123125 CalPERS 12-31-2025 Payroll CalPERS -42,665.09
General Journal 12/31/2025 PR 123125 CalPERS 12-31-2025 Payroll CalPERS -8,492.44

Total 1513 · Health Insurance 230,837.73

1514 · Vision Plan
Check 12/18/2025 807622089 FRMS-FIRE RISK MANAGEMENT SERVIC... FRMS-FIRE RISK MANAGEMENT SERVICES JAN 2026 VISION 2,223.13
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -51.60
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -8.85
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -70.47
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -23.80
General Journal 12/31/2025 GJ 123125 Reclass insurance receipts Reclass insurance receipts -5.46

Total 1514 · Vision Plan 2,062.95

1517 · Administrative Allowance
General Journal 12/15/2025 PR 121525 WAGER,SHANNON M ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 GALLI,LAUREN C ADP PAYROLL IMPORT AFLAC INS 56.25
General Journal 12/15/2025 PR 121525 WADE,DENISE D ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 MEZQUITA,DAVID ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 CRAYNE, JENNIFER ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 FELCIANO,GRETCHEN M ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 FREEDMAN,SCOTT R ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 KERRIGAN, BROOKE ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 LOZADA,RICARDO ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 MASHINTCHIAN,AZAR ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 NGUYEN,JESSICA ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 PENNEY, KELLEY A. ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 VALENTI, JOSEPH R ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 WALRAVEN,COLLEEN M ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/15/2025 PR 121525 WALRAVEN,GRACE ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 WAGER,SHANNON M ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 GALLI,LAUREN C ADP PAYROLL IMPORT AFLAC INS 56.25
General Journal 12/31/2025 PR 123125 WADE,DENISE D ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 MEZQUITA,DAVID ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 CRAYNE, JENNIFER ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 FELCIANO,GRETCHEN M ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 FREEDMAN,SCOTT R ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 KERRIGAN, BROOKE ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 LOZADA,RICARDO ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 MASHINTCHIAN,AZAR ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 NGUYEN,JESSICA ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 PENNEY, KELLEY A. ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 VALENTI, JOSEPH R ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 WALRAVEN,COLLEEN M ADP PAYROLL IMPORT AFLAC INS 75.00
General Journal 12/31/2025 PR 123125 WALRAVEN,GRACE ADP PAYROLL IMPORT AFLAC INS 75.00

Total 1517 · Administrative Allowance 2,212.50

1701 · Workers' Compensation
Check 12/09/2025 807621985 ATHENS INSURANCE SERVICES, INC. ATHENS INSURANCE SERVICES, INC. INV #IVC00000000042436 1,848.00
Check 12/15/2025 10/25/2021 ATHENS INSURANCE SERVICES cust. UNISOURCE DISCOVERY Lupo, Louis 188.94
Check 12/16/2025 10/25/2021 ATHENS INSURANCE SERVICES cust. Louis Lupo 2,500.00
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Sales Receipt 12/17/2025 10478 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,238.30
Sales Receipt 12/17/2025 10479 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,238.30
Sales Receipt 12/17/2025 10480 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,238.30
Sales Receipt 12/17/2025 10481 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,238.30
Sales Receipt 12/17/2025 10482 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,360.58
Sales Receipt 12/17/2025 10483 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,360.58
Sales Receipt 12/17/2025 10484 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,238.30
Sales Receipt 12/17/2025 10485 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,360.58
Sales Receipt 12/17/2025 10486 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -1,680.29
Sales Receipt 12/17/2025 10487 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,238.30
Sales Receipt 12/17/2025 10488 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,238.30
Sales Receipt 12/17/2025 10489 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -240.04
Sales Receipt 12/17/2025 10490 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,238.30
Sales Receipt 12/17/2025 10491 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,360.58
Sales Receipt 12/17/2025 10492 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -2,160.37
Sales Receipt 12/17/2025 10493 FIRE AGENCIES SELF INSURANCE SYST... FIRE AGENCIES SELF INSURANCE SYSTEM Workers Comp -3,360.58
Check 12/17/2025 10/25/2021 ATHENS INSURANCE SERVICES cust. Witzig, Hannah, Sanders & Reagan, LLP Lupo, Louis 761.53
Check 12/18/2025 807622075 ATHENS INSURANCE SERVICES, INC. ATHENS INSURANCE SERVICES, INC. INV #IVC00000000042609 53.42
Check 12/18/2025 807622088 FRMS (FORMERLY FDAC EBA) FRMS (FORMERLY FDAC EBA) INV #FRMS00504 360,736.75
Check 12/18/2025 10/25/2021 ATHENS INSURANCE SERVICES cust. David E Goodman MD Lupo, Louis 192.58
Check 12/19/2025 10/25/2021 ATHENS INSURANCE SERVICES cust. BROWN & DELZELL, LLP Lupo, Louis 500.00
Check 12/30/2025 10/25/2021 ATHENS INSURANCE SERVICES cust. Athens Managed Care Boals, Michael 353.00

Total 1701 · Workers' Compensation 320,344.22

1703 · Physicals
Check 12/09/2025 807621994 PREFERRED ALLIANCE, INC PREFERRED ALLIANCE, INC INV #0207378-IN 126.00
Check 12/09/2025 807622000 PERMANENTE MEDICAL GROUP INC PERMANENTE MEDICAL GROUP INC INV #9002204278 245.00

Total 1703 · Physicals 371.00

1704 · Sick Leave Buyback
General Journal 12/31/2025 PR 123125 PACHECO,NOLE D ADP PAYROLL IMPORT SICK BUY BACK 9,487.92

Total 1704 · Sick Leave Buyback 9,487.92

1705 · Admin Leave
General Journal 12/15/2025 PR 121525 MESENBURG,ERICH W ADP PAYROLL IMPORT DC ACTING 879.27
General Journal 12/31/2025 PR 123125 MESENBURG,ERICH W ADP PAYROLL IMPORT DC ACTING 879.27

Total 1705 · Admin Leave 1,758.54

1706 · Deferred Compensation
General Journal 12/15/2025 PR 121525 Employer match - deferred comp 1,225.00
General Journal 12/15/2025 PR 121525 Employer match - deferred comp 181.25
General Journal 12/15/2025 PR 121525 Employer match - deferred comp 1,700.00
General Journal 12/15/2025 PR 121525 Employer match - deferred comp 875.00
General Journal 12/15/2025 PR 121525 Employer match - deferred comp 100.00
General Journal 12/15/2025 PR 121525 Education Incentive/SL INC - defe... 597.99
General Journal 12/15/2025 PR 121525 Education Incentive/SL INC - defe... 248.88
General Journal 12/15/2025 PR 121525 Education Incentive/SL INC - defe... 952.70
General Journal 12/15/2025 PR 121525 Education Incentive/SL INC - defe... 1,118.10
General Journal 12/15/2025 PR 121525 Education Incentive/SL INC - defe... 0.00
General Journal 12/15/2025 PR 121525 Medical Stipend - deferred comp 1,400.00
General Journal 12/15/2025 PR 121525 Medical Stipend - deferred comp 700.00
General Journal 12/15/2025 PR 121525 Medical Stipend - deferred comp 2,534.44
General Journal 12/15/2025 PR 121525 Medical Stipend - deferred comp 350.00
General Journal 12/15/2025 PR 121525 Medical Stipend - deferred comp 0.00
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Sales Receipt 12/17/2025 10500 FIDELITY INVESTMENTS. FIDELITY INVESTMENTS. Deferred Comp -2,992.45
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer match - deferred comp 1,125.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer match - deferred comp 181.25
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer match - deferred comp 1,675.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer match - deferred comp 875.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Employer match - deferred comp 100.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Education Incentive/SL INC - defe... 87.04
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Education Incentive/SL INC - defe... 248.88
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Education Incentive/SL INC - defe... 0.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Education Incentive/SL INC - defe... 1,118.10
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Education Incentive/SL INC - defe... 0.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Medical Stipend - deferred comp 700.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Medical Stipend - deferred comp 700.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Medical Stipend - deferred comp 2,450.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Medical Stipend - deferred comp 350.00
General Journal 12/31/2025 PR 123125 ADP PAYROLL IMPORT ADP PAYROLL IMPORT Medical Stipend - deferred comp 0.00

Total 1706 · Deferred Compensation 18,601.18

2000 · Services & Supplies
Check 12/18/2025 807622079 CARD SERVICE CENTER CARD SERVICE CENTER NOV-DEC CREDIT CARD PURC... 37,045.26

Total 2000 · Services & Supplies 37,045.26

2020 · Cal-OSHA Requirements
General Journal 12/01/2025 PR 120125 VOID 807620200 SEAWESTERN -649.05
Check 12/05/2025 807621959 L. N. CURTIS & SONS L. N. CURTIS & SONS INV #INV1007248 203.14
Check 12/05/2025 807621959 L. N. CURTIS & SONS L. N. CURTIS & SONS INV #INV1008434 411.35
General Journal 12/29/2025 PR 122925 VOID 807620564 R & B FABRIC... -2,313.50

Total 2020 · Cal-OSHA Requirements -2,348.06

2021 · Clothing
Check 12/04/2025 807621918 CROWN TROPHY CROWN TROPHY INV #43792 / HAMILTON 21.58
Check 12/11/2025 807622012 CROWN TROPHY CROWN TROPHY INV #43969 / RESERVE NAMET... 78.66
Check 12/26/2025 807622152 CROWN TROPHY CROWN TROPHY INV #44003 / LEA NAMETAG 50.26

Total 2021 · Clothing 150.50

2024 · First Aid Supplies
Check 12/05/2025 807621973 STRYKER SALES, LLC STRYKER SALES, LLC FY24/25 INV #3741917M 4,401.17
Check 12/11/2025 807622021 MEDWASTE MANAGEMENT LLC MEDWASTE MANAGEMENT LLC INV #43977 359.99
Check 12/16/2025 807622039 BOUND TREE MEDICAL, LLC BOUND TREE MEDICAL, LLC INV #85993410 808.80
Check 12/16/2025 807622041 HENRY SCHEIN, INC HENRY SCHEIN, INC INV #49876538 22.83
Check 12/16/2025 807622041 HENRY SCHEIN, INC HENRY SCHEIN, INC INV #49876537 1,369.03
Check 12/16/2025 807622041 HENRY SCHEIN, INC HENRY SCHEIN, INC INV #49473720 121.96
Check 12/16/2025 807622041 HENRY SCHEIN, INC HENRY SCHEIN, INC CM #26904070 -78.14
Check 12/16/2025 807622042 LIFE ASSIST, INC. LIFE ASSIST, INC. INV #2022683 2,417.77
Check 12/16/2025 807622042 LIFE ASSIST, INC. LIFE ASSIST, INC. INV #2016131 876.62
Check 12/16/2025 807622042 LIFE ASSIST, INC. LIFE ASSIST, INC. INV #2016288 1,899.29
Check 12/16/2025 807622042 LIFE ASSIST, INC. LIFE ASSIST, INC. INV #2013200 1,637.66
Check 12/16/2025 807622047 STRYKER SALES, LLC STRYKER SALES, LLC INV #9210960413 492.17

Total 2024 · First Aid Supplies 14,329.15

2025 · Oxygen
Check 12/05/2025 807621965 MATHESON TRI-GAS INC MATHESON TRI-GAS INC INV #0032409737 / S64 O2 153.91
Check 12/05/2025 807621965 MATHESON TRI-GAS INC MATHESON TRI-GAS INC INV #0032409713 / S61 O2 337.77
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Check 12/22/2025 807622118 MATHESON TRI-GAS INC MATHESON TRI-GAS INC INV #0032479389 / S61 O2 175.38

Total 2025 · Oxygen 667.06

2029 · Advertising
Check 12/05/2025 807621964 MARIN INDEPENDENT JOURNAL MARIN INDEPENDENT JOURNAL AD ORDER #0006934469 / ORDI... 57.00
Check 12/05/2025 807621964 MARIN INDEPENDENT JOURNAL MARIN INDEPENDENT JOURNAL AD ORDER #0006934467 / ORDI... 57.00
Check 12/05/2025 807621964 MARIN INDEPENDENT JOURNAL MARIN INDEPENDENT JOURNAL ACCT #3582736 CREDIT -57.00

Total 2029 · Advertising 57.00

2034 · Outside Assistance
Check 12/05/2025 807621956 ASTON CARTER INC ASTON CARTER INC INV #AC00448039 / PD ENDING ... 1,600.00
Check 12/05/2025 807621956 ASTON CARTER INC ASTON CARTER INC inv #AC00437855 / PD ENDING ... 1,600.00
Check 12/05/2025 807621970 ROBERT HALF ROBERT HALF INV #65630273 1,040.98
Check 12/09/2025 807621986 ASTON CARTER INC ASTON CARTER INC INV #AC0044866 / PD ENDING 1... 1,600.00
Check 12/11/2025 807622009 ASTON CARTER INC ASTON CARTER INC INV #AC00449335 / PD ENDING ... 1,600.00
Check 12/11/2025 807622009 ASTON CARTER INC ASTON CARTER INC INV #AC00450604 / PD ENDING ... 1,600.00
Check 12/11/2025 807622017 LANGUAGE LINE SERVICES, INC. LANGUAGE LINE SERVICES, INC. INV #11780199 107.66
Check 12/18/2025 807622080 CITYGATE ASSOCIATES, LLC CITYGATE ASSOCIATES, LLC INV #32043 991.69
Check 12/18/2025 807622086 FIRST RESPONDER SUPPORT NETWORK FIRST RESPONDER SUPPORT NETWORK INV #3441 5,500.00
Check 12/22/2025 807622113 MEAGHAN CARROLL MEAGHAN CARROLL NOVEMBER INVOICE 1,190.31
Check 12/22/2025 807622115 KATIE GROSSMAN BSN, RN KATIE GROSSMAN BSN, RN INV #75 4,202.40
Check 12/22/2025 807622121 ROESLER, DEBRA ROESLER, DEBRA SEPTEMBER TRAINING 1,050.00

Total 2034 · Outside Assistance 22,083.04

2039 · Schools and Seminars
Check 12/09/2025 807621997 WALRAVEN, COLLEEN employee WALRAVEN, COLLEEN employee CONSTRUCTION PROCUREME... 536.00
Check 12/18/2025 807622105 IGNITION POINT TRAINING LLC IGNITION POINT TRAINING LLC INV #1109 / ART OF READING S... 8,750.00

Total 2039 · Schools and Seminars 9,286.00

2040 · Training Aids and Materials
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1FXD-JMMT-FWKH / RESE... 43.85
Check 12/05/2025 807621962 JD SERVICES JD SERVICES INV #67750 / HAUL AND SCRAP... 1,800.00
Check 12/11/2025 807622023 NOVATO BUILDERS SUPPLY NOVATO BUILDERS SUPPLY INV #2511-216171 1,462.45
Check 12/18/2025 807622073 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1FXM-T6YM-HWHG / S63 24.75
Check 12/18/2025 807622106 SIMSUSHARE SIMSUSHARE INV #21820 / SOFTWARE RENE... 254.95

Total 2040 · Training Aids and Materials 3,586.00

2041 · Food
Check 12/18/2025 807622090 GALLI, LAUREN GALLI, LAUREN HEROES AND HELPERS EVEN... 35.75

Total 2041 · Food 35.75

2049 · Conferences & Meetings
Check 12/02/2025 807621906 PETERS, DAN employee PETERS, DAN employee CAL CHIEFS CONF FLIGHT 328.10
Check 12/05/2025 807621963 MASHINTCHIAN, AZAR EE MASHINTCHIAN, AZAR EE TELESTAFF/UKG READY CONF... 550.60

Total 2049 · Conferences & Meetings 878.70

2087 · Parts & Outside Labor
Check 12/04/2025 807621919 DURKIN SIGN & GRAPHICS DURKIN SIGN & GRAPHICS INV #146418 / BC PICKUPS 1,448.21
Check 12/04/2025 807621921 LEHR AUTO ELECTRIC, INC. LEHR AUTO ELECTRIC, INC. INV #SI126326 / SHOP SUPPLIES 678.94
Check 12/05/2025 807621966 NAPA AUTO PARTS NAPA AUTO PARTS INV #353944 / U15 14.75
Check 12/05/2025 807621966 NAPA AUTO PARTS NAPA AUTO PARTS INV #354609 / U49 16.67
Check 12/09/2025 807621990 HI-TECH E.V.S.  INC. HI-TECH E.V.S.  INC. INV #183303 / U15 378.15
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Check 12/18/2025 807622092 LEONARDI AUTO ELEC., INC. LEONARDI AUTO ELEC., INC. INV #0097182 / U28 248.00
Check 12/18/2025 807622092 LEONARDI AUTO ELEC., INC. LEONARDI AUTO ELEC., INC. INV #0097182 / GIFTCARD -50.00
Check 12/18/2025 807622095 NAPA AUTO PARTS NAPA AUTO PARTS INV #356680 / U6 21.63
Check 12/22/2025 807622111 ABLE TIRE & BRAKE INC ABLE TIRE & BRAKE INC INV #702883 / U24 43.82
Check 12/22/2025 807622116 HI-TECH E.V.S.  INC. HI-TECH E.V.S.  INC. INV #183310 / U15 50.45
Check 12/22/2025 807622120 PROFESSIONAL SALES AND SERVICE, LC PROFESSIONAL SALES AND SERVICE, LC INV #35036 / U6 5,947.00
Check 12/26/2025 807622154 LEONARDI AUTO ELEC., INC. LEONARDI AUTO ELEC., INC. INV #0097299 / U38 130.76

Total 2087 · Parts & Outside Labor 8,928.38

2088 · Shop Supplies
Check 12/04/2025 807621922 MATHESON TRI-GAS INC MATHESON TRI-GAS INC INV #0032409871 / SHOP SUPP... 38.22
Check 12/04/2025 807621926 WINZER CORPORATION WINZER CORPORATION INV #3592359 / SHOP SUPPLIES 206.99
Check 12/16/2025 807622044 PINI HARDWARE INC. PINI HARDWARE INC. INV #525494 / SHOP SUPPLIES 7.21
Check 12/18/2025 807622081 CINTAS CINTAS STATEMENT DATE 11/30/2025 380.07

Total 2088 · Shop Supplies 632.49

2100 · NFD Centennial
Check 12/16/2025 807622038 BARGIACCHI, ANTHONY  employee BARGIACCHI, ANTHONY  employee CHALLENGE COINS FOR CENT... 3,884.74

Total 2100 · NFD Centennial 3,884.74

2137 · Document Reproduction
Check 12/11/2025 807622015 INLAND BUSINESS SERVICES INLAND BUSINESS SERVICES INV #IN5118432 419.73

Total 2137 · Document Reproduction 419.73

2141 · Computer Supplies
Check 12/18/2025 807622097 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6050348680 / IT 1,242.51
Check 12/18/2025 807622097 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6050348666 / IT 119.92
Check 12/18/2025 807622097 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6050348673 / IT 1,242.51
Check 12/18/2025 807622097 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6050348682 / IT 119.92
Check 12/26/2025 807622156 VANZEBO LASER, LLC VANZEBO LASER, LLC INV #101757 206.48
Check 12/26/2025 807622156 VANZEBO LASER, LLC VANZEBO LASER, LLC INV #101762 206.48

Total 2141 · Computer Supplies 3,137.82

2151 · Computer Software & Renewals
Check 12/04/2025 807621925 STRATOGUARD, LLC STRATOGUARD, LLC INV #T07-14800 509.76
Check 12/05/2025 807621961 Everbridge, Inc. Everbridge, Inc. INV #M91168 5,304.50
Check 12/05/2025 807621976 ZOLL DATA SYSTEMS INC ZOLL DATA SYSTEMS INC INV #INV00214990 383.74
Check 12/09/2025 807621999 ZOLL DATA SYSTEMS INC ZOLL DATA SYSTEMS INC INV #INV00216160 473.75
Check 12/16/2025 807622046 STRATOGUARD, LLC STRATOGUARD, LLC INV #T01-14610 509.76
Check 12/16/2025 807622046 STRATOGUARD, LLC STRATOGUARD, LLC INV #T07-14800 509.76
Check 12/22/2025 807622123 TRITECH SOFTWARE SYSTEMS TRITECH SOFTWARE SYSTEMS INV #452511 1,124.55
Check 12/22/2025 807622124 TRIZETTO PROVIDER SOLUTIONS TRIZETTO PROVIDER SOLUTIONS INV #3T0Z122500 545.79
Check 12/22/2025 807622125 ZOLL DATA SYSTEMS INC ZOLL DATA SYSTEMS INC INV #INV00217493 94.75
Check 12/26/2025 807622155 STRATOGUARD, LLC STRATOGUARD, LLC INV #T07-14897 509.76

Total 2151 · Computer Software & Renewals 9,966.12

2164 · Computer System Maintenance
Check 12/04/2025 807621923 MARIN IT, INC MARIN IT, INC INV #2025-129618 2,021.50
Check 12/09/2025 807621992 MARIN IT, INC MARIN IT, INC INV #2025-129607 7,252.00
Check 12/16/2025 807622043 MARIN IT, INC MARIN IT, INC INV #2025-129798 337.50
Check 12/16/2025 807622043 MARIN IT, INC MARIN IT, INC INV #2025-129846 125.00
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Total 2164 · Computer System Maintenance 9,736.00

2262 · Hazardous Materials Prog
Check 12/11/2025 807622018 MARIN COUNTY TAX COLLECTOR MARIN COUNTY TAX COLLECTOR INV #IN0363548 / FACILITY ID 2... 371.00
Check 12/11/2025 807622018 MARIN COUNTY TAX COLLECTOR MARIN COUNTY TAX COLLECTOR INV #IN0363608 / FACILITY ID 2... 371.00
Check 12/11/2025 807622018 MARIN COUNTY TAX COLLECTOR MARIN COUNTY TAX COLLECTOR INV #IN0363341 / FACILITY ID 2... 342.00
Check 12/11/2025 807622018 MARIN COUNTY TAX COLLECTOR MARIN COUNTY TAX COLLECTOR INV #IN0363547 / FACILITY ID 2... 1,660.00
Check 12/11/2025 807622018 MARIN COUNTY TAX COLLECTOR MARIN COUNTY TAX COLLECTOR INV #IN0363304 / FACILITY ID 2... 2,140.00
Check 12/11/2025 807622018 MARIN COUNTY TAX COLLECTOR MARIN COUNTY TAX COLLECTOR INV #IN0363549 / FACILITY ID 2... 342.00

Total 2262 · Hazardous Materials Prog 5,226.00

2268 · Special Fire Equipment & Suppl
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1C43-KHL3-J3VC / PURCH... 28.09
Check 12/09/2025 807621984 ALLSTAR FIRE EQUIPMENT, INC. ALLSTAR FIRE EQUIPMENT, INC. INV #268743 15,577.02
Check 12/16/2025 807622040 L. N. CURTIS & SONS L. N. CURTIS & SONS INV #INV1011689 8,207.50
Check 12/16/2025 807622040 L. N. CURTIS & SONS L. N. CURTIS & SONS INV #INV1011063 274.14
Check 12/16/2025 807622040 L. N. CURTIS & SONS L. N. CURTIS & SONS INV #INV1011362 417.20
Check 12/16/2025 807622040 L. N. CURTIS & SONS L. N. CURTIS & SONS CM #CCPT318963 / CREDIT FO... -2,915.96

Total 2268 · Special Fire Equipment & Suppl 21,587.99

2269 · Property Tax Fee
General Journal 12/12/2025 GJ 121225 105250 0 LEVY JA6297-002 160,059.72
General Journal 12/12/2025 GJ 121225 105250 3 LEVY JA6286-002 22,586.63

Total 2269 · Property Tax Fee 182,646.35

2273 · Employee Service & Recognition
Check 12/02/2025 807621905 ETHINGTON, JAKE. ETHINGTON, JAKE. RESERVE PARAMEDIC SPONS... 5,655.22
Check 12/02/2025 807621907 SOLUTION-SUITE SOLUTION-SUITE INV #INV-202431 390.00
Check 12/05/2025 807621971 ROSE & REY PHOTOGRAPHY ROSE & REY PHOTOGRAPHY INV #1077 / 2025 BADGE PINNI... 502.50
Check 12/09/2025 807621987 CROWN TROPHY CROWN TROPHY INV #43752 / LEMELIN SHADO... 855.26

Total 2273 · Employee Service & Recognition 7,402.98

2396 · Facilities Prevent Maintenance
Check 12/05/2025 807621958 ATCO ATCO ACCT #108145 NOVEMBER ST... 1,923.96
Check 12/11/2025 807622010 ATCO ATCO STATEMENT DATE: NOV 25, 20... 1,000.72
Check 12/11/2025 807622011 BAY ALARM BAY ALARM INV #22612247 87.74
Check 12/11/2025 807622011 BAY ALARM BAY ALARM INV #22612276 164.52
Check 12/11/2025 807622016 INTEGRITY CONSTRUCTION MAINTENA... INTEGRITY CONSTRUCTION MAINTENANC... INV #123809 / S62 750.00
Check 12/11/2025 807622020 MARIN JANITORIAL SERVICES INC MARIN JANITORIAL SERVICES INC INV #2237 850.00
Check 12/18/2025 807622101 HCD HCD DECAL #CCL9949 / CLASSROOM 227.00
Check 12/18/2025 807622101 HCD HCD DECAL #CCL9948 / CLASSROOM 227.00
Check 12/18/2025 807622110 ATCO ATCO INV #219046 / ADMIN 72.42
Check 12/18/2025 807622110 ATCO ATCO INV #219047 / ADMIN 131.12
Check 12/18/2025 807622110 ATCO ATCO INV #219020 / S65 72.42
Check 12/18/2025 807622110 ATCO ATCO INV #219021 / S65 89.40
Check 12/18/2025 807622110 ATCO ATCO INV #219029 / S64 72.42
Check 12/18/2025 807622110 ATCO ATCO INV #219031 / S64 77.48
Check 12/18/2025 807622110 ATCO ATCO INV #218971 / S63 72.42
Check 12/18/2025 807622110 ATCO ATCO INV #218972 / S63 89.40
Check 12/18/2025 807622110 ATCO ATCO INV #218935 / S62 72.42
Check 12/18/2025 807622110 ATCO ATCO INV #218939 / S62 89.40
Check 12/18/2025 807622110 ATCO ATCO INV #218954 / S61 72.42
Check 12/18/2025 807622110 ATCO ATCO INV #218955 / S61 89.40
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Total 2396 · Facilities Prevent Maintenance 6,231.66

2397 · Facilities Projects
Check 12/18/2025 807622108 AFFORDABLE DRAFTING INC AFFORDABLE DRAFTING INC INV #0873 4,156.25
Check 12/26/2025 807622153 KENWOOD FENCE COMPANY, INC. KENWOOD FENCE COMPANY, INC. INV #29698 / ADMIN FENCE 87,426.70

Total 2397 · Facilities Projects 91,582.95

2398 · Facilities Repair
Check 12/11/2025 807622013 FOWLER ELECTRIC SERVICES INC. FOWLER ELECTRIC SERVICES INC. INV #5441 / S61 APP BAY BLUE... 2,950.00
Check 12/11/2025 807622019 MARIN H2O, INC. MARIN H2O, INC. INV #111338 / S63 KITCHEN PL... 420.00
Check 12/11/2025 807622019 MARIN H2O, INC. MARIN H2O, INC. INV #110446 / S62 SEWER JET... 898.00
Check 12/11/2025 807622019 MARIN H2O, INC. MARIN H2O, INC. INV #110762 / S65 SEWER JET... 1,297.00
Check 12/18/2025 807622103 CRANDALL ROOFING, INC CRANDALL ROOFING, INC INV #12353 / S61 SKYLIGHT RE... 4,477.00
Check 12/18/2025 807622104 THOMAS LOCKSMITH/HANDYMAN THOMAS LOCKSMITH/HANDYMAN INV #SKSENYFF-0001 / S61 LO... 381.50
Check 12/18/2025 807622107 MARIN H2O, INC. MARIN H2O, INC. INV #111379 / S65 WATER TEMP 370.00

Total 2398 · Facilities Repair 10,793.50

2399 · Station Supplies
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1NDT-3D6M-FKT1 / S61 21.84
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1QQ3-XVVN-C3WH / TRAI... 15.08
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1VHV-9PDD-6XN4 / S65 409.99
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1YCG-R4GP-4GND / S65 63.14
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #16JN-N76G-KFJY / S65 0.00
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1X6X-WP7R-K7K6 / S65 117.49
Check 12/05/2025 807621955 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1QQM-KMK6-1Y4F /S65 0.00
Check 12/05/2025 807621972 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6047925956 / S61 295.07
Check 12/05/2025 807621972 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6047478211 / S62 725.99
Check 12/09/2025 807621995 RHINEHART, EDMUND RHINEHART, EDMUND REPLACEMENT FOR DAMAGE... 1,759.99
Check 12/11/2025 807622008 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1V96-VPCG-L64Y / S63 122.96
Check 12/16/2025 807622044 PINI HARDWARE INC. PINI HARDWARE INC. INV #525235 / S61 56.74
Check 12/16/2025 807622044 PINI HARDWARE INC. PINI HARDWARE INC. INV #524990 / S65 8.37
Check 12/16/2025 807622045 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6045363101 / S61 801.49
Check 12/22/2025 807622119 PINI HARDWARE INC. PINI HARDWARE INC. INV #524550 / S64 124.25

Total 2399 · Station Supplies 4,522.40

2406 · Payroll Service Charge
Check 12/09/2025 807621996 WAGEWORKS, INC. WAGEWORKS, INC. INV #INV8452097 209.52
General Journal 12/10/2025 PR 121025 WestAmerica Bank WestAmerica Bank Bank Charge 7.00
General Journal 12/16/2025 PR 121625 WestAmerica Bank WestAmerica Bank Bank Charge 207.67
Check 12/22/2025 807622112 ADP ADP INV #707114571 1,284.85
Check 12/22/2025 807622112 ADP ADP INV #707113625 1,244.39
Check 12/22/2025 807622112 ADP ADP INV #707113806 1,260.48

Total 2406 · Payroll Service Charge 4,213.91

2407 · Office Supplies
Check 12/02/2025 807621904 ACCESS ACCESS INV #1185673 55.59
Check 12/05/2025 807621969 QUADIENT FINANCE USA, Inc QUADIENT FINANCE USA, Inc NOVEMBER POSTAGE 500.00
Check 12/05/2025 807621972 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6048428040 / EMS 240.04
Check 12/05/2025 807621972 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6048428027 / ADMIN 47.19
Check 12/05/2025 807621972 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6048428036 / ADMIN 388.53
Check 12/05/2025 807621972 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6047925963 / ADMIN 22.59
Check 12/05/2025 807621975 UNITED PARCEL SERVICE UNITED PARCEL SERVICE INV #00002W5W60475 52.45
Check 12/11/2025 807622028 UNITED PARCEL SERVICE UNITED PARCEL SERVICE INV #00002W5W60485 26.00
Check 12/16/2025 807622045 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6049072705 / ADMIN 447.04
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Check 12/16/2025 807622045 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6049072706 / ADMIN 280.68
Check 12/18/2025 807622072 ACCESS ACCESS INV #11932546 57.45
Check 12/18/2025 807622073 AMAZON CAPITAL SERVICES AMAZON CAPITAL SERVICES INV #1TYL-V4FD-LTCL / ADMIN 33.87
Check 12/18/2025 807622085 FASTSIGNS FASTSIGNS INV #105-126199 / MURDOCK-P... 95.09
Check 12/18/2025 807622097 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6050348678 / ADMIN 380.31
Check 12/18/2025 807622097 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6050348676 / ADMIN 119.34
Check 12/18/2025 807622098 UNITED PARCEL SERVICE UNITED PARCEL SERVICE INV #00002W5W60505 25.00
Check 12/18/2025 807622100 WALRAVEN, COLLEEN employee WALRAVEN, COLLEEN employee DISTRICT HOLIDAY CARDS 138.27
Check 12/22/2025 807622122 STAPLES BUSINESS ADVANTAGE STAPLES BUSINESS ADVANTAGE INV #6049857345 452.19

Total 2407 · Office Supplies 3,361.63

2501 · Gas, Oil & Grease Vehicles
Check 12/04/2025 807621924 SAFETY-KLEEN SYSTEMS, INC. SAFETY-KLEEN SYSTEMS, INC. INV #98688781 / WASTE OIL 385.00
Check 12/05/2025 807621967 NORTH BAY PETROLEUM NORTH BAY PETROLEUM OCTOBER FUEL 11,573.53
Check 12/09/2025 807621993 NORTH BAY PETROLEUM NORTH BAY PETROLEUM NOVEMBER FUEL 12,653.59
Check 12/18/2025 807622095 NAPA AUTO PARTS NAPA AUTO PARTS INV #345871 / S64 82.70

Total 2501 · Gas, Oil & Grease Vehicles 24,694.82

2537 · Radio & MDC Maintenance
Check 12/11/2025 807622014 FTS FOREST TECHNOLOGY SYSTEMS L... FTS FOREST TECHNOLOGY SYSTEMS LTD. INV #SO118559 / FUELSTICK M... 1,851.79

Total 2537 · Radio & MDC Maintenance 1,851.79

2713 · Legal Fees
Check 12/05/2025 807621954 AALR&R PROF CORP. AALR&R PROF CORP. INV #756043 2,664.38
Check 12/05/2025 807621954 AALR&R PROF CORP. AALR&R PROF CORP. INV #758663 9,119.25
Check 12/05/2025 807621954 AALR&R PROF CORP. AALR&R PROF CORP. INV #769193 14,053.22
Check 12/18/2025 807622084 DEPARTMENT OF GENERAL SERVICES DEPARTMENT OF GENERAL SERVICES INV #0000001661355 1,756.75
Check 12/18/2025 807622091 RILEY F. HURD III RILEY F. HURD III INV #923878400 1,980.00

Total 2713 · Legal Fees 29,573.60

2717 · Audit & Accounting Fees
Check 12/18/2025 807622093 MAZE & ASSOCIATES MAZE & ASSOCIATES INV #54511 AUDIT 2,448.00
Check 12/18/2025 807622094 ASCENSUS ASCENSUS STATEMENT #154177HW-202511 2,400.00
Check 12/22/2025 807622114 EMS LOGIK EMS LOGIK INV #37012 1,677.92

Total 2717 · Audit & Accounting Fees 6,525.92

2718 · Consulting Fees
Check 12/09/2025 807621988 CLEMENTI, MARK A., PH.D. CLEMENTI, MARK A., PH.D. INV #10-15-25 / DERUVO, TAYL... 1,688.00
Check 12/09/2025 807621988 CLEMENTI, MARK A., PH.D. CLEMENTI, MARK A., PH.D. INV #11-01-25 / LEA 844.00
Check 12/18/2025 807622082 CLEMENTI, MARK A., PH.D. CLEMENTI, MARK A., PH.D. INV #12-01-25 / MURDOCK-PER... 844.00

Total 2718 · Consulting Fees 3,376.00

2731 · Water
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #703502 / S64 104.91
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #4291201 / S64 127.64
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #703402 / S64 377.38
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #4272001 / S62 893.09
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #958102 / S62 341.63
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #1825601 / S62 104.19
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #692801 / S63 517.73
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #1839301 / S63 74.29
Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #4188801 / S65 104.22
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Check 12/18/2025 807622102 NORTH MARIN WATER DIST. NORTH MARIN WATER DIST. ACCT #4188701 / S65 595.18

Total 2731 · Water 3,240.26

2732 · Electricity
Check 12/11/2025 807622024 PG&E PG&E ACCT #6093478999-5 / ADMIN 54.09
Check 12/11/2025 807622024 PG&E PG&E ACCT #2375449117-5 / S62 126.73
Check 12/11/2025 807622024 PG&E PG&E ACCT #8167658955-9 / S63 161.68
Check 12/18/2025 807622109 PG&E PG&E ACCT #8783705711-3 / ADMIN 3,775.80
Check 12/18/2025 807622109 PG&E PG&E ACCT #2886168221-0 / S61 431.56
Check 12/18/2025 807622109 PG&E PG&E ACCT #2844501557-2 / S61 3,210.20
Check 12/18/2025 807622109 PG&E PG&E ACCT #0554263785-4 / S65 4,798.67
Check 12/18/2025 807622109 PG&E PG&E ACCT #2333782453-8 / S62 2,165.89
Check 12/18/2025 807622109 PG&E PG&E ACCT #4566474349-4 / S64 881.16
Check 12/18/2025 807622109 PG&E PG&E ACCT #8209325619-4 / S63 1,051.36

Total 2732 · Electricity 16,657.14

2736 · Garbage
Check 12/11/2025 807622027 RECOLOGY RECOLOGY ACCT #1812254100 696.33
Check 12/11/2025 807622027 RECOLOGY RECOLOGY ACCT #1810135095 696.33
Check 12/11/2025 807622027 RECOLOGY RECOLOGY ACCT #1812424737 400.15
Check 12/11/2025 807622027 RECOLOGY RECOLOGY ACCT #1810872028 400.15
Check 12/11/2025 807622027 RECOLOGY RECOLOGY ACCT #1810291104 400.15
Check 12/11/2025 807622027 RECOLOGY RECOLOGY ACCT #1812348993 400.15

Total 2736 · Garbage 2,993.26

2738 · Telephone System
Check 12/05/2025 807621957 AT&T CALNET AT&T CALNET INV #000024302789 860.52
Check 12/11/2025 807622029 VERIZON BUSINESS VERIZON BUSINESS INV #6129630300 2,049.73
Check 12/18/2025 807622076 AT&T MOBILITY AT&T MOBILITY INV #287305249834X12102025 3,670.74
Check 12/18/2025 807622076 AT&T MOBILITY AT&T MOBILITY INV #287332054555X12102025 509.19
Check 12/18/2025 807622077 AT&T CALNET AT&T CALNET INV #000024458967 1,788.32
Check 12/18/2025 807622078 AT&T AT&T ACCT #248 134-2690 563 2 8.85
Check 12/18/2025 807622083 COMCAST BUSINESS COMCAST BUSINESS INV #256938275 1,935.12
Check 12/18/2025 807622099 VCOM SOLUTIONS, INC. VCOM SOLUTIONS, INC. INV #00081520251130 99.00
Check 12/18/2025 807622099 VCOM SOLUTIONS, INC. VCOM SOLUTIONS, INC. INV #00081520251212 665.45

Total 2738 · Telephone System 11,586.92

4815 · Fire Suppression Equipment
Check 12/05/2025 807621960 ENTERPRISE FM TRUST ENTERPRISE FM TRUST STATEMENT #635515-110525 5,074.75
Check 12/09/2025 807621989 ENTERPRISE FM TRUST ENTERPRISE FM TRUST STATEMENT #635515-120325 5,083.75
Check 12/09/2025 807621989 ENTERPRISE FM TRUST ENTERPRISE FM TRUST STATEMENT #635515-120325 / ... 76.14

Total 4815 · Fire Suppression Equipment 10,234.64

Total Expense 3,396,663.00

Net Ordinary Income 16,664,132.27

Net Income 16,664,132.27
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Novato Fire District 
Finance Division 
Vendor Summary 
December 2025 

 

    

   Page 1 

Financial Reports - 3 

 

 

TO: Board of Directors 

FROM: Accountant Nguyen 

DATE: February 3, 2026 

RE: Vendor Summary –December 2025 

 

Payments to all vendors during December 2025 totaled $6,240,339.86. 
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Dec 25 Jul - Dec 25

49ER COMMUNICATIONS 0.00 16,677.30
4IMPRINT, INC 0.00 3,765.84
AALR&R PROF CORP. 25,836.85 100,338.67
ABLE TIRE & BRAKE INC 43.82 10,981.64
ACCESS 113.04 283.53
ACE ELECTRIC SERVICE 0.00 290.84
ADOBE INC 0.00 6,093.60
ADP 3,789.72 18,559.73
ADP PAYROLL IMPORT 55,472.29 223,139.03
Advanced Pain Diagnostic & Solutions 0.00 116.22
AETNA - REFUNDS 0.00 1,634.88
AETNA, INC 0.00 143.10
AFFORDABLE DRAFTING INC 4,156.25 4,156.25
AIR EXCHANGE, INC. 0.00 1,684.89
ALL TRUSS, INC 2,327.00 2,327.00
ALLMAN, MATTHEW 31,424.41 126,419.14
ALLSTAR FIRE EQUIPMENT, INC. 15,577.02 253,461.61
AMAZON CAPITAL SERVICES 881.06 7,687.99
ARC IMAGING RESOURCES 0.00 242.54
ARMOUR PETROLEUM 0.00 6,244.67
ARTHUR J GALLAGHER RISK MGMT SVCS, LLC 204.29 363,197.03
ASCENSUS 2,400.00 2,400.00
ASTON CARTER INC 8,000.00 32,975.00
AT&T 8.85 53.10
AT&T CALNET 2,648.84 5,220.92
AT&T MOBILITY 4,179.93 21,835.76
ATCO 3,925.40 8,078.28
ATHENS INSURANCE SERVICES, INC. 1,901.42 11,942.05
AUTHORIZE.NET 0.00 91.80
BARGIACCHI, ANTHONY  employee 3,884.74 4,368.60
BARGIACCHI,ANTHONY D 64,946.78 174,748.60
BAY ALARM 252.26 3,408.29
BEARINGS & HYDRAULICS 0.00 86.79
BERNARDINI JR,MARIO L 31,991.18 154,643.40
BERNARDINI, MARIO JR.  employee 0.00 629.10
BIG BEAR FIRE EXTINGUISHER CO. INC 0.00 2,989.26
BLANDON,MARVIN J 21,685.24 92,334.08
BLUE CROSS OF CALIFORNIA- 487.50 487.50
BLUE SHIELD OF CALIFORNIA 2,025.36 2,153.93
BLUE,FOREST H 24,871.78 120,753.38
BOUND TREE MEDICAL, LLC 808.80 4,479.03
BOWLDS,ARTHUR J 26,576.16 110,474.76
BOYES, NANCY 147.05 147.05
BRINEGAR,MAX M 528.00 1,111.00
BRODY,WILLIAM A 59,819.18 161,997.66
BROWN & DELZELL, LLP 500.00 500.00
BROWN, KEVIN 0.00 890.00
BUCHANAN, DONALD 0.00 1,040.22
BUELL,GRACE S 0.00 199.35
BUTLER'S UNIFORMS 0.00 5,117.92
BWS DISTRIBUTORS 0.00 864.42
C.A. WIGGINS/LUX METALS, INC 0.00 3,907.20
CAL FIRE 0.00 0.00
CALIF SPECIAL DISTRICT ASSOC 0.00 10,225.00
CALLAHAN, CONNOR 0.00 655.47
CalPERS 226.22 226.22
CAMARENA,DANIEL 0.00 13,896.96
CAPIO 0.00 45.00
CAPITOL CLUTCH & BRAKE, INC 0.00 516.06
CARAHSOFT TECHNOLOGY CORPORATION 0.00 0.00
CARD SERVICE CENTER 37,045.26 141,826.87
CASE,GRIFFEN 23,672.71 104,762.49
CINTAS 380.07 929.06
CITY OF RANCHO MIRAGE - 0.00 114.26
CITYGATE ASSOCIATES, LLC 991.69 1,591.00
CLEMENTI, MARK A., PH.D. 3,376.00 5,908.00
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COMCAST BUSINESS 1,935.12 11,018.08
CONCERN 0.00 23,852.00
CONNER, JUSTIN 30,623.83 101,021.49
CRANDALL ROOFING, INC 4,477.00 4,477.00
CROWN TROPHY 1,005.76 1,210.34
DAGUE, KYLE 0.00 794.97
DAGUE,KYLE M 23,533.84 183,931.44
DAVIS, WILLIAM  bod 400.00 400.00
DAVIS,WILLIAM L 600.00 2,800.00
DELEON BUILDERS, INC 0.00 552.70
DELL MARKETING L.P.* 0.00 0.00
DEPARTMENT OF GENERAL SERVICES 1,756.75 2,646.75
DEPARTMENT OF HEALTH CARE SERVICES_ 0.00 989.42
DEPT OF THE TREASURY 0.00 461.51
DEVIN, LAWRENCE 0.00 114.66
DHCS 0.00 1,412,636.79
DICOCHEA,JOHN S 17,872.18 107,233.08
DIEGO TRUCK REPAIR, INC 0.00 494.00
DISTRICT AUXILLARY SERVICES FOUNDATION 0.00 0.00
DMV Renewal 0.00 64.00
DURKIN SIGN & GRAPHICS 1,448.21 5,385.73
ECS IMAGING INC 0.00 0.00
ELK GROVE AUTO GROUP 0.00 0.00
EMPLOYMENT DEVELOPMENT DEPT 0.00 5,567.47
EMS LOGIK 1,677.92 3,122.92
ENTERPRISE FM TRUST 10,234.64 25,455.86
ETHINGTON, JAKE. 5,655.22 5,655.22
ETHINGTON,JAKE MORRIS 11,505.15 12,385.15
EVANS, JOHN WILLIAM 1,434.97 1,434.97
Everbridge, Inc. 5,304.50 5,304.50
FACILITRON INC. 0.00 871.00
FARRIS,CHAD 25,498.36 124,814.42
FASTRAK INVOICE PROCESSING DEPT 0.00 8.00
FASTSIGNS 95.09 285.27
FELCIANO, GRETCHEN  employee 0.00 29.00
FELCIANO,GRETCHEN M 15,115.34 90,692.04
FIRE AGENCIES SELF INS. SYSTEM 0.00 11,879.79
FIRE APPARATUS SOLUTIONS - FRESNO 0.00 268.57
FIRST RESPONDER SUPPORT NETWORK 5,500.00 5,500.00
FITZPATRICK,DANIEL C 836.00 2,464.00
FLETCHER,DONALD M 23,467.30 90,041.50
FONSECA,JUSTIN A 26,640.40 93,128.01
FORSTER & KROEGER LANDSCAPE MAINT. INC 0.00 0.00
FOWLER ELECTRIC SERVICES INC. 2,950.00 59,595.24
FRANCISCO,SHANE G. 600.00 2,000.00
FREEDMAN,SCOTT R 2,726.00 14,717.00
FRESHWORKS INC. 0.00 0.00
FRMS-FIRE RISK MANAGEMENT SERVICES 33,410.47 165,657.61
FRMS (FORMERLY FDAC EBA) 360,736.75 1,115,174.82
FROGGY'S FOG 0.00 324.83
FTS FOREST TECHNOLOGY SYSTEMS LTD. 1,851.79 1,851.79
GALLI, LAUREN 35.75 35.75
GALLI,LAUREN C 7,528.50 45,171.00
GEICO GENERAL INS 4,357.55 4,357.55
GODOY,RICHARD S 30,656.70 121,613.84
GOINES, BRUCE bod 0.00 499.00
GOINES, BRUCE F 600.00 3,000.00
GOODSPEED,CHRISTOPHER J 36,606.32 153,981.85
GOVERNMENTJOBS.COM 0.00 19,332.54
GRAFFIC ARTISTRY 0.00 10,000.00
GRAINGER 0.00 2,705.57
GUERRA,ROCCO 66.00 462.00
HADFIELD, MICHAEL J. 600.00 600.00
HADFIELD,MICHAEL 1,400.00 5,200.00
HAKENEN,AARON 0.00 1,049.84
HAKENEN,AARON K 26,546.50 111,339.66
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HAMILTON,RYAN J 26,285.59 115,654.07
HANSO HOME 0.00 0.00
HCD 454.00 454.00
HENRY SCHEIN, INC 1,435.68 18,635.36
HI-TECH E.V.S.  INC. 428.60 33,304.48
HUMANA - REFUNDS 0.00 1,353.94
ICHI PLAN, INC 0.00 3,000.00
IGNITION POINT TRAINING LLC 8,750.00 8,750.00
IMAGETREND 0.00 11,353.93
INLAND BUSINESS SERVICES 419.73 2,098.65
INTEGRITY CONSTRUCTION MAINTENANCE, INC. 750.00 750.00
INTEGRITY SHRED, LLC 0.00 220.00
INTERSTATE BATTERY 0.00 1,181.14
JD SERVICES 1,800.00 3,300.00
JEFF PARKER SCREEN PRINTING 0.00 1,496.94
JLD INVESTIGATIONS, INC. 0.00 6,210.00
JOHN P. GUENZA, JR 285.00 285.00
JOHNSON CONTROLS FIRE PROTECTION LP 0.00 2,973.54
JOHNSON, ERIK 0.00 146.26
JONES GARAGE DOOR CO., INC. 0.00 390.00
JORGENSEN COMPANY 0.00 1,680.00
KAISER FOUNDATION HEALTH PLAN. 0.00 2,077.91
KAISER PERMANENTE INSURANCE COMPANY 50.64 50.64
KATIE GROSSMAN BSN, RN 4,202.40 21,012.00
KEADY,TRISTAN G 9,439.12 39,369.81
KEENA, JEFF T 23,995.59 107,201.80
KELLY'S APPLIANCE CENTER, LLC 0.00 3,568.91
KENWOOD FENCE COMPANY, INC. 87,426.70 119,228.99
KERRIGAN, BROOKE 10,166.66 63,585.02
KIOSK CREATIVE LLC 0.00 10,640.00
KISER,KEEF W 32,757.55 110,428.11
KLEINSASSER,NATHANIEL R 0.00 555.80
KNOX COMPANY. 0.00 4,971.97
KOEHLER, ADAM 0.00 8,700.00
KOPPERT,JAMES K 29,622.25 111,802.97
KRUSE, JARMAIN 0.00 611.31
KUSSMAUL ELECTRONICS CO., INC. 0.00 994.92
L. N. CURTIS & SONS 6,597.37 15,629.35
LAKOS, JEROME 0.00 632.66
LANGUAGE LINE SERVICES, INC. 107.66 575.08
LARKIN,GEOFFREY P 25,043.10 132,983.43
LARROQUE,MARK L 22,660.50 105,284.18
LARSON, KEVIN employee 0.00 114.00
LARSON,KEVIN D 28,283.31 109,330.42
LARSON,MATTHEW 132.00 319.00
LE JARDINIER 0.00 34,334.00
LEAR,KIRK M 29,956.98 123,698.73
LEETE GENERATORS 0.00 13,839.53
LEHR AUTO ELECTRIC, INC. 678.94 58,856.95
LEIGH WEINBERG, TTE 122.71 122.71
LEONARDI AUTO ELEC., INC. 328.76 2,819.28
LESIK,KIMBERLY D 43,390.30 137,166.31
LEXIPOL LLC 0.00 10,220.98
LIFE ASSIST, INC. 6,831.34 28,910.78
LOZADA,RICARDO 8,120.84 48,725.04
LYNX TECHNOLOGIES 0.00 11,722.28
MADISON, MARY LOU GEOFFRION 0.00 140.65
MANZONI, EDNA 145.22 145.22
MARIANNE'S PAINTING 0.00 0.00
MARIN AUTO GLASS 0.00 350.00
MARIN COUNTY FIRE DEPARTMENT* 0.00 522,395.45
MARIN COUNTY FORD 0.00 1,780.34
MARIN COUNTY HAZARDOUS MATERIALS JPA 0.00 0.00
MARIN COUNTY TAX COLLECTOR 5,226.00 29,459.95
MARIN COUNTY TRAINING OFFICERS. 0.00 1,800.00
MARIN EMERGENCY RADIO AUTHORITY 0.00 191,017.00
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MARIN H2O, INC. 2,985.00 15,163.63
MARIN INDEPENDENT JOURNAL 57.00 262.80
MARIN IT, INC 9,736.00 52,708.26
MARIN JANITORIAL SERVICES INC 850.00 8,150.00
MARIN LANDSCAPE MATERIALS 0.00 5,965.05
MARIN.ORG 0.00 3,996.42
MARINOFF,THOMAS R 132.00 1,633.50
MASHINTCHIAN, AZAR EE 550.60 1,234.19
MASHINTCHIAN,AZAR 15,115.34 90,692.04
MATHESON TRI-GAS INC 705.28 3,848.61
MATT AND JEFF'S CAR WASH 0.00 372.81
MAYN, ALICE 0.00 487.50
MAZE & ASSOCIATES 2,448.00 12,237.00
MCFCA 0.00 17,394.00
MCGARGILL,ANDREW J 19,642.05 69,858.93
MCGUINNESS,MICHAEL J 43,914.36 158,799.37
MCMASTER-CARR 0.00 68.69
MEAGHAN CARROLL 1,190.31 8,406.70
MEDLINE INDUSTRIES, LP 0.00 223.39
MEDWASTE MANAGEMENT LLC 359.99 614.98
MES SERVICE COMPANY, LLC 0.00 979.96
MESENBURG, ERICH  employee 0.00 450.00
MESENBURG,ERICH W 18,469.78 144,469.53
MEYER, GREG 0.00 0.00
MEYER,GREGORY 28,912.49 98,152.42
MEZQUITA,DAVID 11,289.51 68,405.65
MIKE TESTA PLUMBING 0.00 330.00
MISSIONSQUARE - 803200 22,147.30 124,286.70
MORAES, SHARON 0.00 120.00
MOSQUEDA,EVERARDO 26,797.81 111,755.99
MUNICIPAL MAINTENANCE EQUIPMENT 0.00 1,287.50
MURPHY, WILL 0.00 613.35
MURPHY, WILLIAM 26,974.74 114,316.11
MYER,JARED 37,144.29 123,700.07
MYSIDEWALK, INC. 0.00 14,390.00
NAPA AUTO PARTS 135.75 3,829.74
NATIX 0.00 3,519.45
NELSON,MAREN 28,332.02 112,184.84
NGUYEN,JESSICA 7,660.42 45,962.52
NICHOLES,KYLE 0.00 151.54
NORIDIAN JE PART B 519.41 1,222.51
NORTH BAY PETROLEUM 24,227.12 69,662.29
NORTH MARIN WATER DIST. 3,240.26 16,210.43
NOVATO BUILDERS SUPPLY 1,774.39 3,795.70
NOVATO CHAMBER OF COMMERCE 0.00 5,711.41
NOVATO FIRE FOUNDATION 0.00 1,143.50
NOVATO FIRE PROTECTION DIST. 3,181,693.21 16,950,802.78
NOVATO SANITARY DIST #6 0.00 352.00
NOVATO SANITARY DISTRICT 0.00 17,956.30
NUTE ENGINEERING 0.00 15,152.00
OPENGOV, INC 0.00 10,136.00
OSGOOD,LYNNE 19,684.46 108,808.36
PACE, JASON 0.00 450.00
PACE,JASON A 37,659.89 136,918.35
PACHECO,NOLE D 60,862.14 187,877.08
PACIFIC COAST CONCEPTS 0.00 2,232.25
PACK, ETHAN 0.00 2,000.00
PACK,ETHAN K. 25,139.78 94,400.08
PANNELL, JEFFREY  employee 0.00 82.00
PANNELL,JEFFREY S 32,472.40 118,519.59
PARTNERSHIP HEALTHPLAN OF CALIFORNIA 2,667.86 37,988.80
PEELER, JILL 0.00 1,200.00
PELOTON INTERACTIVE, INC. 0.00 3,168.00
PENNEY, KELLEY A. 6,384.86 38,437.39
PERMANENTE MEDICAL GROUP INC 245.00 2,353.00
PERMANENTE MEDICAL GROUP, INC 0.00 22,400.00
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Dec 25 Jul - Dec 25

PERRY,LUCAS S 26,501.19 103,581.17
PERSONAL EXPOSURE REPORTING 0.00 690.00
PETERS, DAN employee 328.10 629.10
PETERS,DANIEL G 31,321.55 116,619.76
PETERS,DANIEL J 22,049.04 132,294.24
PETERSON MECHANICAL, INC. 0.00 9,900.00
PETERSON TRUCKS, INC. 0.00 4,520.77
PG&E 16,657.14 84,131.18
PHILLIPS,RODERICK J 26,207.86 85,160.20
PINI HARDWARE INC. 196.57 1,794.75
POARCH,DANIEL J. 28,511.84 99,393.22
PONTIUS,ROSWELL B 27,557.23 105,022.71
PORTOLA SYSTEMS, INC 0.00 311,587.21
POWELL,KEVIN J 31,344.72 115,537.57
PRATT, CARLA 0.00 25.00
PREFERRED ALLIANCE, INC 126.00 494.00
PRESS DEMOCRAT 0.00 0.00
PRIME ACTUARIAL CONSULTING. LLC 0.00 3,450.00
PROFESSIONAL SALES AND SERVICE, LC 5,947.00 7,179.11
PROGRESSIVE MEDICAL LLC 0.00 327.36
QUADIENT FINANCE USA, Inc 500.00 4,805.98
QUADIENT LEASING USA, INC. 0.00 986.46
QUENCH USA, Inc 0.00 1,890.88
RECOLOGY 2,993.26 14,966.30
Regional Government Services Authority 0.00 3,124.30
RESOLVE INSURANCE SYSTEMS 0.00 1,604.98
RHINEHART, EDMUND 1,759.99 1,759.99
RHOADES,ERIN N 40,216.49 108,294.29
RILEY F. HURD III 1,980.00 13,709.50
ROBERT HALF 1,040.98 14,358.74
ROESLER, DEBRA 1,050.00 1,050.00
ROGERS,EMMA 120.00 410.00
ROSE & REY PHOTOGRAPHY 502.50 652.50
ROWLAND PLAZA OWNER'S ASSN 0.00 1,576.00
ROY'S SEWER SERVICE, INC. 0.00 900.00
SAFETY-KLEEN SYSTEMS, INC. 385.00 651.62
SALDANA,ANDREW P 21,900.19 107,744.45
SANTOS, ERILOU 0.00 21.50
SANTOS,ERILOU-JOY 0.00 37,361.57
SAUNDERS, JOANNE 1,040.20 1,040.20
SCHIAVO,DAVID A 36,098.21 117,019.57
SCOTT'S PPE RECON, INC. 0.00 710.00
SCOTT,NICOLE M 19,241.99 82,704.71
SCOUTING AMERICA 0.00 1,600.00
SEAWESTERN 0.00 2,675.21
SEYMOUR, RAYMOND 165.35 165.35
SHAW,DERRICK 20,028.91 80,420.02
SHELINE,BRIAN C 29,300.59 128,395.11
SILVERMAN,LOUIS 1,400.00 4,800.00
SIMONS, HUNTER Q 28,223.21 108,168.02
SIMPSON SHEET METAL, INC 0.00 600.00
SIMSUSHARE 254.95 254.95
SMITH, ANNABETH 0.00 1,223.36
SMITH,BARRETT A 21,193.24 166,152.84
SOLAR,DEVIN W 28,410.80 98,637.45
SOLUTION-SUITE 390.00 816.08
SONOMA DESIGN APPAREL 0.00 81.94
SSCOR INC 0.00 244.02
STAPLES BUSINESS ADVANTAGE 6,925.32 27,707.27
STEUSSY, CHET 0.00 127.84
STORK,KRISTOPHER 23,492.13 88,590.39
STRATOGUARD, LLC 2,039.04 3,568.32
STRYKER SALES CORP. 0.00 52,687.19
STRYKER SALES, LLC 4,893.34 19,703.74
SWANSON,TYLER J 31,653.48 109,427.65
TAUL, MICHAEL 0.00 782.96
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Dec 25 Jul - Dec 25

TAUL,MIKE S 22,432.20 125,826.57
TAYLOR,SOPHIA 132.00 198.00
TELDESCHI, MARC  employee 0.00 948.09
TELDESCHI,MARC R 34,097.64 167,757.10
TELEFLEX LLC 0.00 1,802.63
TEMPLE-THOMPSON,DAVID 0.00 2,101.00
THE ED JONES COMPANY 0.00 18,026.25
THE PROFESSIONAL TREE CARE CO. 0.00 1,980.00
THOMAS LOCKSMITH/HANDYMAN 381.50 381.50
THOMPSON GAS 0.00 218.50
TO THE POINT POLYGRAPH 0.00 9,350.00
TRANSPORT PRODUCTS UNLIMITED, INC 9,996.89 9,996.89
TRITECH SOFTWARE SYSTEMS 1,124.55 6,747.30
TRIZETTO PROVIDER SOLUTIONS 545.79 2,900.76
TUFF SHED, INC 0.00 0.00
UKG KRONOS SYSTEMS LLC 0.00 12,305.43
ULINE, INC 0.00 647.98
UNICORN GROUP 0.00 162.43
UNISOURCE DISCOVERY 188.94 1,011.26
UNITED HEALTHCARE - RECOVERY SERVICES 0.00 370.50
UNITED PARCEL SERVICE 103.45 806.82
USAA. 0.00 1,040.20
VALENTI, JOSEPH R 16,581.82 99,490.92
VALLEJO FIRE EXTINGUISHER SERV 0.00 142.67
VALUCH,OWEN E 61,275.28 141,849.46
VAN DERMYDEN MAKUS LAW CORP 0.00 21,159.27
VANDERVOORT,WYATT 23,283.27 100,388.25
VANZEBO LASER, LLC 412.96 1,907.33
VCOM SOLUTIONS, INC. 764.45 34,184.44
VERIZON BUSINESS 2,049.73 9,328.43
WADE,DENISE D 9,325.90 55,955.40
WAGER,SHANNON M 9,571.50 57,377.78
WAGEWORKS, INC. 209.52 1,047.60
WALRAVEN, COLLEEN employee 674.27 869.27
WALRAVEN, GRACE employee 0.00 80.03
WALRAVEN,COLLEEN M 8,393.52 50,802.03
WALRAVEN,GRACE 6,384.86 38,309.16
WALTERMIRE, JAMES C 0.00 3,939.10
WEHR,DONALD J 49,891.74 211,522.83
WestAmerica Bank 122.26 -1,320,561.53
WESTERN EXTRICATION SPECIALISTS, INC. 0.00 0.00
WHEEL REPAIR SOLUTIONS 0.00 1,500.00
WHITTET,JEFFREY J 16,919.32 101,515.92
WILKOSZ,GABRIEL R 21,227.59 102,539.87
WINZER CORPORATION 206.99 626.75
WOHLWEND, JACK 0.00 4,025.35
WOODWARD-SOLLESNES,KERRICK 26,896.08 115,640.33
WYOMING CARDIOPULMONARY SERVICES 0.00 543.49
YOUNG, MIKE 0.00 300.00
ZAGARIS, NICK S. 0.00 0.00
ZAGARIS,NIKOLAUS S 36,411.63 124,337.91
ZANONI,JASON A 23,423.12 98,800.52
ZOLL DATA SYSTEMS INC 952.24 4,229.02
ZOLL MEDICAL CORPORATION 0.00 641.64

TOTAL 6,240,339.86 31,229,728.78

Novato Fire Protection District
Vendor Summary

December 2025

Page 6

149



Novato Fire Protection District 2:50 PM

MWPA Revenues and Expenditures 02/03/2026

July through December 2025 Cash Basis

9901 MWPA 
Core

9902 MWPA 
D-Space

9903 MWPA 
Local 

Mitigation

Total Measure 
C Special 

Revenue Fund

Ordinary Income/Expense

Income

9940 · Other Refunds/Reimbursements 323,746.03 0.00 0.00 323,746.03

9950 · Measure C -323,746.03 0.00 0.00 -323,746.03

Total Income 0.00 0.00 0.00 0.00

Gross Profit 0.00 0.00 0.00 0.00

Expense

1003 · Regular Staff Salaries 129,011.71 204,513.82 0.00 333,525.53

1020 · Overtime - Callback 1,574.24 1,598.58 0.00 3,172.82

1021 · Out of Class Pay 0.00 163.26 0.00 163.26

1404 · FICA Medicare 9,900.34 12,236.62 0.00 22,136.96

1502 · Life Insurance 507.70 591.84 0.00 1,099.54

1510 · Dental Insurance 4,795.29 5,812.73 0.00 10,608.02

1513 · Health Insurance 9,567.14 24,812.99 0.00 34,380.13

1514 · Vision Plan 401.66 494.68 0.00 896.34

1517 · Administrative Allowance 2,025.00 4,650.00 0.00 6,675.00

1706 · Deferred Compensation 600.00 4,841.18 0.00 5,441.18

2029 · Advertising 45,375.38 0.00 0.00 45,375.38

2034 · Outside Assistance 0.00 63,982.90 0.00 63,982.90

2049 · Conferences & Meetings 2,661.68 1,021.97 0.00 3,683.65

2087 · Parts & Outside Labor 29.21 803.42 0.00 832.63

2121 · Vegetation Mgmt 142,021.09 0.00 688,493.19 830,514.28

2407 · Office Supplies 1,430.05 391.48 0.00 1,821.53

2738 · Telephone System 3,402.25 2,745.24 0.00 6,147.49

Total Expense 353,302.74 328,660.71 688,493.19 1,370,456.64

Net Ordinary Income -353,302.74 -328,660.71 -688,493.19 -1,370,456.64

Net Income -353,302.74 -328,660.71 -688,493.19 -1,370,456.64
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CONTRACTOR NAME DCM Cost Term DESCRIPTION CODE
PROFESSIONAL SERVICES

Brennan Spark Productions Peters 6,150$                 9/4/25-4/1/26
100th Anniversary Video Change Order for time to film add'l footage 
during a ride-along. CO  

UL Solutions Mezquita 2,695$                 2/1/2026 Annual aerial inspection with NDT N
It's Personnel, P.C. Felciano 50,000$               1/14/26-6/30/26 Legal services N
MarinHealth Medical Center Teldeschi Zero 11/1/25-10/31/28 Emergency Dept training agreement for Academy N
Pacific Coast Concepts Galli/Walraven $2,927 1/20/26-2/3/26 100th Anniversary stationery - Printing N
Central Square/Tri-Tech Wager $14,169 4/1/26-3/31/27 EMS Billing software R
DCS Testing & Equipment Pacheco $17,015 5/18/26-5/22/26 Hose and ground ladder testing. N
LION Group, Inc. Hamilton $10,000 1/6/26-1/5/27 PPE cleaning services for exposure to EV fires. R
GOODS

49'er Communications Freedman 1,788$                 12/30/2025
Seven portable radios so that all Chief officers have a 2nd radio that 
is the newest version. N

4Imprint Galli  4,100$                 1/6/2026 Give-aways for the public N
Natix Mashintchian 1,256$                 1/7/2026 Cradlepoint software subscription N
Marin IT Mashintchian 1,573$                 1/13/2026 Trend Micro software subscription N

Motorola Solutions Freedman 18,536$               1/20/2026
Vehicle mounted portable radio chargers for new ambulance and BC 
vehicles N

4Imprint Grace 411$                     1/27/2026 Clip-on retractable badge holders for Admin security access N
PIGGYBACK
N/A
RFP/ITB/RFQ
N/A
OTHER

N/A
Public Works/Non-Public Works Project Codes
E=Emergency, SRM=Scheduled Purchase/Repair/Maintenance/Upgrade, R=Contract Renewal
N=New Contract/New RFP, CO=Change Order, Amend=Amendment

Fire Chief’s Report:  Contract Administration

2/11/2026 Board of Director's Meeting
Executed Contracts 
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