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ATTENTION: This will be an in-person meeting of the 

Board of Directors; however, any interested member of 

the public may participate virtually and/or telephonically 

by utilizing the dial-in information printed on this 

agenda. If any member of the public has a request for a 

reasonable modification or accommodation for accessing 

this meeting due to a disability, they should contact 

Jennifer Crayne at jcrayne@novatofire.org 

 

The Finance Committee meeting agenda and all 

supporting documents are available for public review at 

95 Rowland Way, Novato, CA, 72 hours in advance of a 

scheduled board meeting. A fee will be charged for 

additional copies of board meeting documents. District 

facilities and meetings comply with the Americans with 

Disabilities Act. If special accommodations are needed, 

please contact the District Administrative Services 

Manager as soon as possible, but at least 48 hours prior 

to the meeting. 

ROLL CALL 

Director William Davis, Director Bruce Goines  

OPEN TIME FOR PUBLIC EXPRESSION  

(Please observe a three-minute time limit.) 

This is an opportunity for any member of the public to briefly address the Finance 

Committee on any matter that does not appear on this agenda. Items that appear to warrant a 

more lengthy presentation or Committee consideration will be placed on the agenda for 

discussion at a future meeting. 

 

AGENDA ADJUSTMENTS 

 

CONSENT CALENDAR ITEMS 

1. Review of Fire Chief’s credit card expenses: October 2025 through December 2025 

2. Review of Deputy Fire Chief’s credit card expenses: October 2025 through December 

2025 

3. 10/21/25 Finance Committee Meeting Minutes  

Zoom Conference Information 

Join at Zoom.com 

 

Meeting ID: 232 811 1856 

Password: 959595 

 

Join the Zoom meeting and then dial in 

if you need audio by telephone 

        +1 669 900 6833 US (San Jose) 

 

 Join by telephone only:    

      +1 669 900 6833 US (San Jose) 

 

For clarity of discussion, the Public is 

requested to MUTE except:  

1. During Open Time for public 

expression item 

2. Public comment period on 

agenda items.  

3. You may use the “raise hand” 

zoom feature or press *9 if 

connecting only by phone. 
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NEW BUSINESS  

1. Re-allocation of assigned and unassigned fund balances 

Finance Committee to review and discuss the re-allocation of assigned and unassigned fund 

balances and make a recommendation to the full board. 

 

2. Rainy Day Fund- Committed Fund Balance 6/30/25 

Finance Committee to review the Rainy Day Fund Balance and consider whether to make 

any adjustments.  The calculation of the Rainy Day Fund Balance is derived from the 

preliminary unaudited financial statements prepared by the District for fiscal year ending 

June 30, 2025. 

 

3. Review the EMS Aging Report 

Information only. No action required. 

 

4. EMS Transportation Fee Study and Future Rate Increase 

Finance Committee to review and discuss current EMS Billing transportation rates, a fee 

study, and establish an updated fee schedule to reflect the current costs of providing EMS 

services. 

 

INFORMATIONAL ITEMS 

1. Next Regular Finance Committee Meeting is 4/21/26 (need to reschedule due to 

FDAC Conference) 

 

TENTATIVE AGENDA ITEMS FOR FUTURE MEETINGS 

Committee members may discuss or request future agenda items for Committee 

consideration.  

 

ADJOURNMENT 



 

 

 

 

 

Consent Calendar Items Section 
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Draft Minutes 

The meeting was called to order by Director Davis at 9:00 am. 1 

2 

ROLL CALL 3 

Directors Bill Davis and Bruce Goines. 4 

5 

OPEN TIME FOR PUBLIC EXPRESSION 6 

No public comments were made. 7 

8 

AGENDA ADJUSTMENTS 9 

None. 10 

11 

CONSENT CALENDAR 12 

1. Review of Fire Chief’s credit card expenses: August 2025 through September 202513 

2. Review of Acting Deputy Fire Chief’s credit card expenses: May 2025 through July 202514 

3. Special Finance Committee Meeting Minutes 8/20/2515 

16 

There was no public comment. 17 

18 

M/s Goines/Davis to approve the consent calendar items 1-3. 19 

Motion carried: 2-0-0 20 

21 

NEW BUSINESS 22 
1. Budget Amendment for Building Security Upgrades & Staff Reports for Purchases23 
Finance Director Valenti informed the committee that the cost for the Verkada security system was24 
mistakenly omitted from the budget. The cost for the security system was $470,000 plus an additional25 
$50,000 for a total of $520,000. He noted that the budget adjustment will go to the full board for approval at26 
the next meeting. Director Goines commented that he was caught off guard because it is unusual for an item27 
of this significance to be missed in the budget. Finance Director Valenti cited an issue with version control28 
and manual adjustments to the budget worksheets that fell off before the final draft was prepared. The29 
solution will be replacing QuickBooks with an improved FMIS that includes budgeting and capital item30 
tracking software.31 
There was no public comment.32 

33 
2. SCBA Grant Award34 

Finance Director Valenti provided background information on the grant awarded for the purchase of35 

Self-Contained Breathing Apparatus (SCBAs). Blackrock submitted a grant that included Novato36 

Fire, Southern Marin Fire, Tiburon Fire, and the San Rafael Fire Department. The total amount of37 

the grant is $2.2 million, with Novato Fire's share being $650,000, which covers 62 complete SCBA38 

units. As this is an Assistance to Firefighters Grant (AFG), the federal government will cover 91% of39 

the cost, while the District is responsible for the remaining 9%, amounting to $59,000. Additionally,40 

there is a 1% fee of $6,945 payable to BlackRock for writing the grant. We will pay this 1% fee to41 

Southern Marin Fire, which will then remit the payment to Blackrock, as they are administering the42 

grant. We will have a cost offset of about $590,000. Finance Director noted that since we had $143 

million dollars set aside in assigned reserves to cover the purchase of new SCBAs, we can release44 
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Draft Minutes    

that money back into the unassigned fund. Chief Peters commented that BlackRock is currently 45 

looking for potential grants to cover the cost of upgraded security systems. 46 

There was no public comment.  47 

 48 

3. Review the EMS Aging Report 49 

EMS Billing Analyst Shannon Wager reviewed the EMS Aging Reports dated September 30, 2025, 50 

and October 13, 2025. As of September 30, there were 1,283 accounts outstanding, with an accounts 51 

receivable total of $3.2 million. The current aging report through October 13 shows an outstanding 52 

call volume of 1,341 accounts and an accounts receivable of $3.3 million. If this trend continues, 53 

EMS Billing Manager Wager anticipates generating $3.4 million in revenue this year, which 54 

represents a significant decline from last year's $4.9 million. She noted that part of this decrease is 55 

due to fewer individuals qualifying for Medi-Cal. 56 

 57 

INFORMATIONAL ITEMS 58 

1. The next Finance Committee meeting – 2026 TBD 59 

The 2026 Finance Committee meeting schedule will be approved at the January 2026 board 60 

meeting. 61 

 62 

TENTATIVE AGENDA ITEMS FOR FUTURE MEETINGS 63 

None. 64 

 65 

ADJOURNMENT 66 

There being no further business to conduct, Director Davis adjourned the meeting at 9:42 am. 67 

 68 

Respectfully Submitted, 69 

Jennifer Crayne 70 

Jennifer Crayne  71 

ASM/Clerk of the Board 72 



New Business Section 





Novato Fire District Board of Directors 

Finance Committee Members 

Director William Davis - Director Bruce Goines

Date: February 10, 2026 

Topic: EMS Transportation Fee Study and Future Rate Increase 

Recommendation 
Finance Committee to review and discuss current EMS Billing transportation rates, a fee 
study and establishing an updated fee schedule to reflect the current costs of providing 
EMS services. 

Summary 
The fee schedule established by Resolution No. 2017-12 may no longer accurately reflect 
the current costs of providing EMS services to our area as we have had changes in 
operational costs, inflation and new law requirements that necessitate an updated fee 
schedule. 

Financial Impact 
Undetermined until fee study is completed. 

Reviewed by: 

_______ .-:::::-=-Administration 

.y,v jf?C EMS
Finance 
Prevention 

--------

Human Resources 
--------

________ Operations 

Approved by: 

Dan Peters 
Fire Chief 

Attachments: Resolution No. 2017-12 

FC Staff Report Page 1 
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